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After 2020-21 Covid-19 pandemic conditions, 2022 was a welcomed return to ȶmore 
normalȷ watershed district activities.  
 

In-school classroom education programs resumed with the 4th grade water festival 
and 9th Grade Sucker Creek Monitoring. The District provided transportation costs for 
four environmental ɤeld trips to Tamarac Wildlife Refuge, Maplewood State Park, 
Hamden Slough Refuge, and the Cormorant Sportsmanȴs Club Education Center.  The 
District co-sponsored the MN Aquatic Invasive Species Research Conference held at  

M-State, Detroit Lakes.  In addition, the District assisted with developing a 
landscaping plan for the South Shore Park which includes a pollinator garden for 
future use as an outdoor classroom; hosted a booth at the Becker County Fair; and 
presented reports at lake association meetings.  
 

After almost two years of intense planning, the Otter Tail 1 Watershed 1 Plan, which 
is a collaboration between Becker and Otter Tail Counties, Becker, East and West 
Otter Tail Soil and Water Conservation Districts, and Pelican and Cormorant 
Watershed Districts, was sent to the MN Board of Soil and Water Resources in 
December of 2022 for approval in January 2023. 
 

Data collection and water quality monitoring programs continued. In-lake herbicide 
treatments were conducted in May on Detroit and Sallie to target curly-leaf 
pondweed and in July and August on Detroit, Curfman, Sallie, and Melissa to target 
Flowering rush, both unwanted invasive aquatic plants.   

The District continues to work on several projects and have been awarded grant 
funds from various resources including Rice Lake Capital Improvement Project-Phase 
II, Campbell Creek Project, FEMA Flood Hazard, and Little Floyd Lake structure 
modiɤcation. 
 

The work we accomplished together is only possible with the support of the Pelican 
River Watershed District Board of Managers, Advisory Committee, and staff; the City 
of Detroit Lakes, Becker County, community partners, and residents. The 
commitment to improve water quality in our 
lakes and the Pelican River is evident throughout 
the District. 

 

 

Respectfully, 

Tera Guetter, Administrator 

¢ŀōƭŜ ƻŦ /ƻƴǘŜƴǘǎ 
 

!ōƻǳǘ ǘƘŜ 5ƛǎǘǊƛŎǘΧΧΧΧΧΧΧΧΧΦΧΧΧΧΧΦΦΧΦΦΦΧΦΦΦо 
hǇŜǊŀǝƻƴǎΥ .ƻŀǊŘ ƻŦ aŀƴŀƎŜǊǎκtǊƻƧŜŎǘ ¢ƻǳǊΦΦΦΧΦΦΦΦп-р 
hǇŜǊŀǝƻƴǎΥ {ǘŀũ ϧ !ŘǾƛǎƻǊǎΧΧΧΧΧΦΧΧΧΦΦΦΧΧΦΧΦс 
hǇŜǊŀǝƻƴǎΥ CƛǎŎŀƭ aŀƴŀƎŜƳŜƴǘΧΧΧΧΧΦΧΦΦΦΧΦΧΦΦΦт 
нлнн IƛƎƘƭƛƎƘǘǎΧΧΧΧΧΦΦΧΧΧΧΧΧΧΧΧΦΦΦΧΧΧΦΧΦΦу-ф 
hǧŜǊ ¢ŀƛƭ wƛǾŜǊ м²ŀǘŜǊǎƘŜŘ м tƭŀƴΧΧΧΦΦΦΧΧΧΦΧΦΦмл 
/ŀǇƛǘŀƭ  LƳǇǊƻǾŜƳŜƴǘ tǊƻƧŜŎǘǎΧΧΧΧΧΧΧΧΧΧΧΦΦΦмм 
9ŘǳŎŀǝƻƴ ϧ hǳǘǊŜŀŎƘΧΧΧΧΧΦΦΧΧΧΧΦΦΦΧΧΦΧΧΦΦΦΦмн 
9ƴǾƛǊƻƴƳŜƴǘŀƭ 9ŘǳŎŀǝƻƴκ.at DǊŀƴǘǎΧΧΦΦΧΧΦΧΦΦΦмо 
5ǊŀƛƴŀƎŜ !ǳǘƘƻǊƛǘȅΦΧΧΧΧΧΧΧΧΧΧΧΦΦΧΧΦΧΦΧΦΧΦмп 
5ƛǎǘǊƛŎǘ wǳƭŜǎκtŜǊƳƛǩƴƎΧΦΧΧΧΧΧΧΧΧΦΦΦΧΧΧΦΦΦΦΦмр 
нлнн /ƭƛƳŀǘŜΧΧΧΧΧΧΧΦΦΦΧΧΧΧΧΧΧΧΧΦΦΦΧΦΦΧΦΦΦмс-мт 
нлнн ²ŀǘŜǊ vǳŀƭƛǘȅ {ǳƳƳŀǊȅΧΧΧΧΧΧΧΦΦΦΧΦΧΦΦΦΦΦму 
CƭƻȅŘ-/ŀƳǇōŜƭƭ ²a!ΧΧΧΦΦΦΧΧΧΧΧΧΧΧΦΧΧΦΦΦΧΦмф 
5ŜǘǊƻƛǘ-wƛŎŜ ²a!ΧΧΧΦΦΧΧΧΧΧΧΧΦΧΧΧΦΦΦΦΦΦΦΦΦΧΦнл 
{ŀƭƭƛŜ-aŜƭƛǎǎŀ  ²a!ΧΧΧΧΧΧΧΦΧΧΧΧΧΦΧΧΦΦΦΧΦΦнм-нн 
.ǊŀƴŘȅ ²a!ΧΧΧΧΧΧΧΧΧΧΦΦΧΧΧΧΧΦΧΧΦΦΦΧΧΦно 
[ƻƴƎ ²a!ΧΧΧΧΧΦΦΧΧΧΧΧΧΧΧΧΧΧΦΧΧΦΦΦΦΧΧΦнп 
{Ƴŀƭƭ [ŀƪŜǎ ²a!ΧΦΦΧΧΧΧΧΧΧΧΧΧΧΧΦΧΦΦΦΦΧΧΦнр 
aǳƴǎƻƴ-CƻȄ ²a!ΧΧΧΧΧΧΧΧΧΧΧΧΧΧΦΦΧΧΧΦΦнс 
!ǉǳŀǝŎ wƻŀŘǎƛŘŜ tƛŎƪ ¦Ǉ tǊƻƎǊŀƳΦΦΧΦΧΦΦΦΧΦΧΦΦΦΦΧ нт 
нлно ²ƻǊƪ tƭŀƴΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΦΦΧΧΦну 



о 

OPERATIONS ñAbout the District  

.ŀŎƪƎǊƻǳƴŘ 
 

tŜƭƛŎŀƴ wƛǾŜǊ ²ŀǘŜǊǎƘŜŘ 5ƛǎǘǊƛŎǘ όtw²5ύ ƛǎ ƻƴŜ ƻŦ пр 
ǿŀǘŜǊǎƘŜŘ ŘƛǎǘǊƛŎǘǎ ŜǎǘŀōƭƛǎƘŜŘ ǳƴŘŜǊ ab {ǘŀǘǳǘŜ 
мло5Φ  ¢ƘŜ ǇǳǊǇƻǎŜ ƻŦ ǿŀǘŜǊǎƘŜŘ ŘƛǎǘǊƛŎǘǎ ƛǎ ǘƻ 
ŎƻƴǎŜǊǾŜ ǘƘŜ ƴŀǘǳǊŀƭ ǊŜǎƻǳǊŎŜǎ ƻŦ ǘƘŜ ǎǘŀǘŜ ōȅ ƭŀƴŘ ǳǎŜ 
ǇƭŀƴƴƛƴƎΣ ƅƻƻŘ ŎƻƴǘǊƻƭΣ ŀƴŘ ƻǘƘŜǊ ŎƻƴǎŜǊǾŀǝƻƴ 
ǇǊƻƧŜŎǘǎ ǳǝƭƛȊƛƴƎ ǎƻǳƴŘ ǎŎƛŜƴǝŬŎ ǇǊƛƴŎƛǇƭŜǎ ŦƻǊ ǘƘŜ 
ǇǊƻǘŜŎǝƻƴ ƻŦ ǘƘŜ  ǇǳōƭƛŎ ƘŜŀƭǘƘ ŀƴŘ ǿŜƭŦŀǊŜ ŀƴŘ ǘƘŜ 
ǇǊǳŘŜƴǘ ǳǎŜ ƻŦ ǘƘŜ ƴŀǘǳǊŀƭ ǊŜǎƻǳǊŎŜǎΦ   
 

Lǘ ŎƻǾŜǊǎ ŀǇǇǊƻȄƛƳŀǘŜƭȅ мнл ǎǉǳŀǊŜ ƳƛƭŜǎ ƛƴ .ŜŎƪŜǊ 
όфр҈ύ ŀƴŘ hǧŜǊ ¢ŀƛƭ όр҈ύ /ƻǳƴǝŜǎ ŀƴŘ ƛƴŎƭǳŘŜǎ ǘƘŜ 
ǳǇǇŜǊ ǊŜŀŎƘŜǎ ƻŦ ǘƘŜ tŜƭƛŎŀƴ wƛǾŜǊ ǿƘƛŎƘ ŜǾŜƴǘǳŀƭƭȅ 
ŘǊŀƛƴǎ ǘƻ ǘƘŜ hǧŜǊ ¢ŀƛƭ ŀƴŘ wŜŘ wƛǾŜǊǎΦ  ¢ƘŜ 5ƛǎǘǊƛŎǘ 
ǿŀǎ ŜǎǘŀōƭƛǎƘŜŘ ƻƴ aŀȅ нтΣ мфсс ōȅ ŎƻƳƳǳƴƛǘȅ ŀƴŘ 
ƭŀƪŜ ŀǎǎƻŎƛŀǝƻƴ ƭŜŀŘŜǊǎ ǘƻ ŀŘŘǊŜǎǎ ǇƻƻǊ ƭŀƪŜ ǿŀǘŜǊ 
ǉǳŀƭƛǘȅ ŎƻƴŘƛǝƻƴǎ Φ  
 

aŀƧƻǊ [ŀƪŜǎΥ  .ƛƎ ϧ [ƛǧƭŜ CƭƻȅŘΣ bƻǊǘƘ CƭƻȅŘΣ .ƛƎ ϧ 
[ƛǧƭŜ 5ŜǘǊƻƛǘΣ {ŀƭƭƛŜΣ aŜƭƛǎǎŀΣ [ƻƴƎΣ tŜŀǊƭΣ CƻȄΣ {ǘΦ /ƭŀƛǊΣ 
aǳƴǎƻƴΣ !ōōŜȅΣ aŜŀŘƻǿΣ WƻƘƴǎƻƴΣ ŀƴŘ wŜŜǾŜǎΦ  

¢ŜŎƘƴƛŎŀƭ  ϧ /ƛǝȊŜƴΩǎ ϧ !ŘǾƛǎƻǊȅ  
 

ab tƻƭƭǳǝƻƴ /ƻƴǘǊƻƭ !ƎŜƴŎȅΥ  {Ŏƻǧ {ŎƘǊƻŜŘŜǊ 
 

/ƛǘȅ ƻŦ 5ŜǘǊƻƛǘ [ŀƪŜǎΥ  YŜƭŎŜȅ YƭŜƳƳΣ {Ƙŀǿƴ YƛƴƎΣ 
¢ƻƳ Dǳƭƻƴ 
 

.ŜŎƪŜǊ {ƻƛƭ ϧ ²ŀǘŜǊ /ƻƴǎŜǊǾŀǝƻƴ 5ƛǎǘǊƛŎǘΥ  .Ǌȅŀƴ 
aŀƭƻƴŜ 
 

ab .ƻŀǊŘ ƻŦ {ƻƛƭ ϧ ²ŀǘŜǊ wŜǎƻǳǊŎŜǎΥ  tŜǘŜǊ ²ŀƭƭŜǊ 
 

ab 5ŜǇŀǊǘƳŜƴǘ ƻŦ bŀǘǳǊŀƭ wŜǎƻǳǊŎŜǎΥ  
wƻƎŜǊ IŜƳǇƘƛƭƭΣ wƻō .ŀŘŜƴΣ bƛŎƪ YƭǳŘǘ 
         ϝϝϝϝϝϝϝϝϝϝϝϝϝϝϝϝϝϝϝϝϝϝϝϝϝϝϝϝϝϝϝϝ 
.ŜŎƪŜǊ /ƻǳƴǘȅ /ƻƳƳƛǎǎƛƻƴŜǊΥ  WƻƘƴ hƪŜǎƻƴ 
 
.ŜŎƪŜǊ /ƻǳƴǘȅ /ƻŀƭƛǝƻƴ ƻŦ [ŀƪŜǎ !ǎǎƻŎƛŀǝƻƴΥ 
²ŀƴŘŀ wƻŘŜƴΣ 5ƛŎƪ IŜŎƻŎƪΣ [ŀǊǊȅ !ƴŘŜǊǎƻƴ 
 

5ŜǘǊƻƛǘ [ŀƪŜǎ tǳōƭƛŎ {ŎƘƻƻƭǎΥ  YŜƭƭƛŜ ²ƻƭŦΣ {ǘŜǾŜ CƻŘŜΣ 
{ƘŜƭƭȅ DƛƭǎƻƴΣ wŜƴŜŜ YŜǊȊƳŀƴ 

5ƛǎǘǊƛŎǘ LƴŦƻǊƳŀǝƻƴ 
 

hŶŎŜΥ 
²Ŝƭƭǎ CŀǊƎƻ .ŀƴƪ .ǳƛƭŘƛƴƎ 

нмм IƻƭƳŜǎ {ǘΦ ²ŜǎǘΣ {ǳƛǘŜ нлм 
5ŜǘǊƻƛǘ [ŀƪŜǎΣ ab рсрлм 

 

hŶŎŜ IƻǳǊǎΥ 
уΥлл !a ǘƻ пΥол ta 
aƻƴŘŀȅτCǊƛŘŀȅ 

 

²ŜōǎƛǘŜ 
ǿǿǿΦǇǊǿŘΦƻǊƎ 

 

9-Ƴŀƛƭ LƴǉǳƛǊƛŜǎΥ 
DŜƴŜǊŀƭΥ  ǇǊǿŘƛƴŦƻϪŀǊǾƛƎΦƴŜǘ 
tŜǊƳƛǘǎΥ ǇǊǿŘǇŜǊƳƛǘϪŀǊǾƛƎΦƴŜǘ 

aƻƴƛǘƻǊƛƴƎΥ ǇǊǿŘƳƻƴƛǘƻǊϪŀǊǾƛƎΦƴŜǘ 
 

5ƛǎǘǊƛŎǘ aƛǎǎƛƻƴΥ 
5ƛǎǘǊƛŎǘ aƛǎǎƛƻƴΥ ¢ƻ ŜƴƘŀƴŎŜ ǘƘŜ ǉǳŀƭƛǘȅ ƻŦ ǿŀǘŜǊ ƛƴ 
ǘƘŜ ƭŀƪŜǎ ǿƛǘƘƛƴ ƛǘΩǎ ƧǳǊƛǎŘƛŎǝƻƴΦ  Lǘ ƛǎ ǳƴŘŜǊǎǘƻƻŘ ǘƘŀǘ 
ǘƻ ŀŎŎƻƳǇƭƛǎƘ ǘƘƛǎΣ ǘƘŜ 5ƛǎǘǊƛŎǘ Ƴǳǎǘ ŜƴǎǳǊŜ ǘƘŀǘ ǿƛǎŜ 
ŘŜŎƛǎƛƻƴǎ ŀǊŜ ƳŀŘŜ ŎƻƴŎŜǊƴƛƴƎ ǘƘŜ ƳŀƴŀƎŜƳŜƴǘ ƻŦ 
ǎǘǊŜŀƳǎΣ ǿŜǘƭŀƴŘǎΣ ƭŀƪŜǎΣ ƎǊƻǳƴŘǿŀǘŜǊΣ ŀƴŘ ǊŜƭŀǘŜŘ 
ƭŀƴŘ ǊŜǎƻǳǊŎŜǎ ǿƘƛŎƘ ŀũŜŎǘ ǘƘŜǎŜ ƭŀƪŜǎΦ 



п 

OPERATIONS ñBoard of Managers  

нлнн a!b!D9w{ th{L¢Lhb tIhb9 b¦a.9w ¢9wa 9·tLw9{ {¦.²!¢9w{I95 

5Ŝƴƴƛǎ YǊŀƭ tǊŜǎƛŘŜƴǘ нму-упт-фмут aŀȅ нлнр CƭƻȅŘ 

hǊǊƛƴ hƪŜǎƻƴ ±ƛŎŜ-tǊŜǎƛŘŜƴǘ нму-упт-тфуо aŀȅ нлнп /ŀƳǇōŜƭƭ 

wƛŎƪ aƛŎƘŀŜƭǎƻƴ ¢ǊŜŀǎǳǊŜǊ нму-упт-пфрм aŀȅ нлнр {ŀƭƭƛŜ 

WŀƴƛŎŜ IŀƎƎŀǊǘ {ŜŎǊŜǘŀǊȅ  wŜǎƛƎƴŜŘ WŀƴΦ нлнн aǳǎƪǊŀǘ 

/ƘǊƛǎ WŀǎƪŜƴ {ŜŎǊŜǘŀǊȅ нму-ноп-осло aŀȅ нлно [ƻƴƎ 

/ƘŀǊƭƛŜ WŀǎƪŜƴ aŀƴŀƎŜǊ нму-упф-смрр aŀȅ нлнп CƭƻȅŘκ{Ƴŀƭƭ ƭŀƪŜǎ 

tƘƛƭ IŀƴǎŜƴ aŀƴŀƎŜǊ нму-упф-урур aŀȅ нлнр aŜƭƛǎǎŀ 

Dƛƴƴȅ LƳƘƻƭǘŜ aŀƴŀƎŜǊ  wŜǎƛƎƴŜŘ Wǳƭȅ нлнн 5ŜǘǊƻƛǘ 

[ŀǳǊƛŜ hƭǎƻƴ aŀƴŀƎŜǊ нму-ноп-фопс aŀȅ нлно 5ŜǘǊƻƛǘ 

 

¢ƘŜ tŜƭƛŎŀƴ wƛǾŜǊ ²ŀǘŜǊǎƘŜŘ 5ƛǎǘǊƛŎǘ .ƻŀǊŘ ƻŦ ƳŀƴŀƎŜǊǎ Ŏƻƴǎƛǎǘǎ ƻŦ ǎŜǾŜƴ ƳŜƳōŜǊǎ ǘƘŀǘ ƎǳƛŘŜ ǘƘŜ ƛƳǇƭŜƳŜƴǘŀǝƻƴ ƻŦ 
ǇǊƻƧŜŎǘǎ ŀƴŘ ƻōƧŜŎǝǾŜǎ ƻǳǘƭƛƴŜŘ ƛƴ ǘƘŜ tw²5 ²ŀǘŜǊǎƘŜŘ aŀƴŀƎŜƳŜƴǘ tƭŀƴΦ  .ƻŀǊŘ aŀƴŀƎŜǊǎ ŀǊŜ ŀǇǇƻƛƴǘŜŘ ǘƻ ǎŜǊǾŜ 
о-ȅŜŀǊ ǘŜǊƳǎ ōȅ ǘƘŜ .ŜŎƪŜǊ /ƻǳƴǘȅ /ƻƳƳƛǎǎƛƻƴŜǊǎΦ  ¢ƘŜȅ ƳŜŜǘ ƻƴ ǘƘŜ ǘƘƛǊŘ 
¢ƘǳǊǎŘŀȅ ƻŦ ǘƘŜ ƳƻƴǘƘ ŀǘ ǘƘŜ ²Ŝƭƭǎ CŀǊƎƻ .ŀƴƪ .ǳƛƭŘƛƴƎΣ нƴŘ CƭƻƻǊ /ƻƴŦŜǊŜƴŎŜ 
wƻƻƳΣ 5ŜǘǊƻƛǘ [ŀƪŜǎΣ abΦ 
 

¢ƘŜ ƳŀƴŀƎŜǊǎΣ ƎǳƛŘŜŘ ōȅ aŀƴŀƎŜǊ YǊŀƭ ŀƴŘ !ŘƳƛƴƛǎǘǊŀǘƻǊ DǳŜǧŜǊΣ ƳƻƴƛǘƻǊŜŘ 
ǘƘŜ ǇǊƻƎǊŜǎǎ ƻŦ ǘƘŜ hƴŜ ²ŀǘŜǊǎƘŜŘ hƴŜ tƭŀƴ όм²мtύ ƳƻŘŜƭΣ ǿŜƛƎƘƛƴƎ 
ŎŀǊŜŦǳƭƭȅ ǘƘŜ ǇǊƻǎ ŀƴŘ Ŏƻƴǎ ǘƻ ǘƘŜ 5ƛǎǘǊƛŎǘΦ Lƴ bƻǾŜƳōŜǊΣ ǘƘŜ ōƻŀǊŘ ŀǇǇǊƻǾŜŘ 
ǘƘŜ aŜƳƻǊŀƴŘǳƳ ƻŦ !ƎǊŜŜƳŜƴǘ ŦƻǊ LƳǇƭŜƳŜƴǘŀǝƻƴ ƻŦ ǘƘŜ hǧŜǊ ¢ŀƛƭ wƛǾŜǊ 
м²мtΦ  

 

¢ǿƻ ƳŀƴŀƎŜǊǎΣ WŀƴƛŎŜ IŀƎƎŀǊǘ ŀƴŘ Dƛƴƴȅ 
LƳƘƻƭǘŜΣ ǊŜǎƛƎƴŜŘ ŦǊƻƳ ǘƘŜ tw²5 ōƻŀǊŘ 
ŘǳŜ ǘƻ ƳƻǾƛƴƎ ƻǳǘ ƻŦ ǘƘŜ 5ƛǎǘǊƛŎǘΦ aƎǊΦ 
IŀƎƎŀǊǘ ǎŜǊǾŜŘ ƻƴ ǘƘŜ .ƻŀǊŘ ǎƛƴŎŜ нллр 
ŀƴŘ ōǊƻǳƎƘǘ ƘŜǊ ǘŜŎƘƴƛŎŀƭ ƳƛŎǊƻōƛƻƭƻƎȅ 
ƪƴƻǿƭŜŘƎŜ ǘƻ ǘƘŜ ōƻŀǊŘΦ  Dƛƴƴȅ LƳƘƻƭǘŜ  
ǿŀǎ ŀǇǇƻƛƴǘŜŘ ƛƴ мффм ŀƴŘ ōǊƻǳƎƘǘ ƘŜǊ 
ƪƴƻǿƭŜŘƎŜ ŀƴŘ ŎƻƳƳƛǘƳŜƴǘ ǘƻ ƪŜŜǇƛƴƎ ƻǳǊ 
ŀǊŜŀ ƭŀƪŜǎ   ŎƭŜŀƴ ŦƻǊ ǊŜŎǊŜŀǝƻƴŀƭ ǳǎŜΦ  ¢ƘŜƛǊ 
Ǉŀǎǎƛƻƴ ŦƻǊ ǘƘŜ 5ƛǎǊƛŎǘΩǎ Ƴƛǎǎƛƻƴ ƛǎ ƎǊŜŀǘƭȅ 
ƳƛǎǎŜŘ ŀƴŘ ǿŜ ǘƘŀƴƪ ǘƘŜƳ ŦƻǊ ǘƘŜƛǊ Ƴŀƴȅ 
ȅŜŀǊǎ ƻŦ ǎŜǊǾƛŎŜΦ  
 

tƘƛƭ IŀƴǎŜƴ ό{ŀƭƭƛŜκaŜƭƛǎǎŀύ ǿŀǎ ŀǇǇƻƛƴǘŜŘ 
ƛƴ !ǇǊƛƭ ǘƻ ŀ ǘƘǊŜŜ-ȅŜŀǊ ǘŜǊƳ όaŀȅ нлнрύ Φ 
[ŀǳǊƛŜ hƭǎƻƴ ό5ŜǘǊƻƛǘύ  ǿŀǎ ŀǇǇƻƛƴǘŜŘ ǘƻ Ŭƭƭ 
ǘƘŜ ǊŜƳŀƛƴƛƴƎ ǘŜǊƳ  όaŀȅ нлноύΦ  ²Ŝ 
ǿŜƭŎƻƳŜ tƘƛƭ ŀƴŘ [ŀǳǊƛŜ ǘƻ ǘƘŜ ōƻŀǊŘ ƻŦ 
ƳŀƴŀƎŜǊǎΦ 

 

WŀƴΦ нлΣ нлнн wŜƎǳƭŀǊ aŜŜǝƴƎ 

CŜōΦ мтΣ нлнн wŜƎǳƭŀǊ aŜŜǝƴƎ 

CŜōΦ ноΣ нлнн {ǇŜŎƛŀƭ aŜŜǝƴƎ-
wƻŀŘǎƛŘŜ ǇƛŎƪ ǳǇ  
ǇǊƻƎǊŀƳ 

aŀǊΦ ннΣ нлнн wŜƎǳƭŀǊ aŜŜǝƴƎ 

!ǇǊΦ тΣ нлнн {ǇŜŎƛŀƭ aŜŜǝƴƎτ
hǇŜƴ ǉǳƻǘŜǎ ŦƻǊ wƻŀŘπ
ǎƛŘŜ ǇƛŎƪ ǳǇ ǇǊƻƎǊŀƳ 

!ǇǊΦ нмΣ нлнн wŜƎǳƭŀǊ aŜŜǝƴƎ 

aŀȅ мфΣ нлнн wŜƎǳƭŀǊ aŜŜǝƴƎ 

WǳƴΦ мсΣ нлнн wŜƎǳƭŀǊ aŜŜǝƴƎ 

WǳƭȅΦ нмΣ нлнн wŜƎǳƭŀǊ aŜŜǝƴƎ 

!ǳƎΦ муΣ нлнн wŜƎǳƭŀǊ aŜŜǝƴƎ 

{ŜǇǘΦ уΣ нлнн tǳōƭƛŎ IŜŀǊƛƴƎκ
wŜƎǳƭŀǊ aŜŜǝƴƎ 

{ŜǇǘΦ  нмΣ нлнн 5ƛǎǘǊƛŎǘ tǊƻƧŜŎǘ ¢ƻǳǊ 

hŎǘΦ нлΣнлнн wŜƎǳƭŀǊ aŜŜǝƴƎ 

bƻǾΦ мрΣ нлнн wŜƎǳƭŀǊ aŜŜǝƴƎ 

5ŜŎΦ мрΣ нлнн wŜƎǳƭŀǊ aŜŜǝƴƎ 

WŀƴƛŎŜ IŀƎƎŀǊǘ     Dƛƴƴȅ LƳƘƻƭǘŜ 

 

tƘƛƭ IŀƴǎŜƴ [ŀǳǊƛŜ hƭǎƻƴ 



р 

OPERATIONS ñDistrict Project Tour  

.ƻŀǊŘ ƳŀƴŀƎŜǊǎ ŀǊŜ ǇƛŎǘǳǊŜŘ ŀōƻǾŜ ŀǘ ǘƘŜ IŜŀŘ ǿŀǘŜǊǎ ƻŦ ǘƘŜ tŜƭƛŎŀƴ wƛǾŜǊΦ  tw²5 aŀƴŀƎŜǊǎ ƛƴŎƭǳŘŜΥ  /ƘǊƛǎ WŀǎƪŜƴΣ 
/ƘŀǊƭƛŜ WŀǎƪŜƴΣ 5Ŝƴƴƛǎ YǊŀƭΣ wƛŎƪ aƛŎƘŀŜƭǎƻƴΣ tƘƛƭ IŀƴǎŜƴΣ !ŘƳƛƴƛǎǘǊŀǘƻǊ ¢ŜǊŀ DǳŜǧŜǊΣ ŀƴŘ hǊǊƛƴ hƪŜǎƻƴΦ 

hƴ {ŜǇǘŜƳōŜǊ нмΣ нлннΣ ǘƘŜ tŜƭƛŎŀƴ wƛǾŜǊ ²ŀǘŜǊǎƘŜŘ 5ƛǎǘǊƛŎǘ ōƻŀǊŘ ƻŦ ƳŀƴŀƎŜǊǎ ŀƴŘ ǎǘŀũ ǘƻǳǊŜŘ ǘƘŜ ƴƻǊǘƘŜǊƴ 
ǇƻǊǝƻƴ ƻŦ ǘƘŜ 5ƛǎǘǊƛŎǘΣ ǿƘŜǊŜ ǇǊƻƧŜŎǘǎ ǎǳŎƘ ŀǎ /ŀƳǇōŜƭƭ /ǊŜŜƪΣ ŀ ǎƛǘŜ ǿƘŜǊŜ ŜǊƻǎƛƻƴ ŎƻƴǘǊƻƭ ƳŜŀǎǳǊŜǎ ƘŀǾŜ ōŜŜƴ 
ƛƴǎǘŀƭƭŜŘ ƛƴ ǘƘŜ ǇŀǎǘΣ ŀƴŘ ǎǘǳŘȅ ǿƻǊƪ Řŀǘŀ ƛƴŘƛŎŀǘŜǎ ǘƘŀǘ ƳƻǊŜ ǿƻǊƪ ƴŜŜŘǎ ǘƻ ōŜ ŘƻƴŜΦ  ¢ƘŜȅ ŀƭǎƻ ǾƛǎƛǘŜŘ ǘƘŜ wƛŎŜ [ŀƪŜ 
bǳǘǊƛŜƴǘ wŜŘǳŎǝƻƴ ǇǊƻƧŜŎǘ ǿƘŜǊŜ tƘŀǎŜ L ƛǎ ŎƻƳǇƭŜǘŜ ŀƴŘ ŀ ƎǊŀƴǘ ŀǇǇƭƛŎŀǝƻƴ ŦƻǊ tƘŀǎŜ LL Ƙŀǎ ōŜŜƴ ǎǳōƳƛǧŜŘΦ  ¢ƘŜȅ 
ŀƭǎƻ ǾƛǎƛǘŜŘ ǘƘŜ [ƛǧƭŜ CƭƻȅŘ [ŀƪŜ ƻǳǘƭŜǘΦ  ¢ƘŜ ab 5bw Ƙŀǎ ōŜŜƴ ǿƻǊƪƛƴƎ ǿƛǘƘ ǘƘŜ ²ŀǘŜǊǎƘŜŘ 5ƛǎǘǊƛŎǘ ƻƴ ōƻǘƘ 
9ƴƎƛƴŜŜǊƛƴƎ ŀƴŘ ŦǳƴŘƛƴƎ ǘƻ ƳŀƪŜ ƴŜŜŘŜŘ ǊŜǇŀƛǊǎ ƻƴ ǘƘƛǎ ǎƛǘŜΦ  ¢ƘŜ .ƻŀǊŘ ƻŦ aŀƴŀƎŜǊǎ ŦƻǳƴŘ ǘƘŜ ǘƻǳǊ ǘƻ ōŜ ǾŜǊȅ 
ƘŜƭǇŦǳƭ ŀǎ ǘƘŜȅ ŘŜǘŜǊƳƛƴŜ ǿƘŀǘ ŀŎǝƻƴǎ ǘƘŜȅ ŘŜŜƳ ƴŜŎŜǎǎŀǊȅ ŀƴŘ ŀǘ ǿƘŀǘ Ŏƻǎǘ ǘƻ ǘƘŜ 5ƛǎǘǊƛŎǘΦ 

/ŀƳǇōŜƭƭ /ǊŜŜƪ 

[ƛǧƭŜ CƭƻȅŘ [ŀƪŜ hǳǘƭŜǘ 

wƛŎŜ [ŀƪŜ /ƻƴǘǊƻƭ {ǘǊǳŎǘǳǊŜ 

wƛŎŜ [ŀƪŜ 

wƻŎƪ wƛǇǇƭŜǎ 



с 

¢ŜǊŀ DǳŜǧŜǊΣ !ŘƳƛƴƛǎǘǊŀǘƻǊ 
!ǎ !ŘƳƛƴƛǎǘǊŀǘƻǊΣ ¢ŜǊŀ ƛƳǇƭŜƳŜƴǘǎ tw²5 ǇƭŀƴǎΣ ǇƻƭƛŎƛŜǎ ŀƴŘ ǇǊƻƎǊŀƳǎ ƻƴ ōŜƘŀƭŦ ƻŦ ǘƘŜ 
tw²5 .ƻŀǊŘ ƻŦ aŀƴŀƎŜǊǎΦ {ƘŜ ƻǾŜǊǎŜŜǎ ŀƭƭ tw²5 ƻǇŜǊŀǝƻƴǎΣ ƛƴŎƭǳŘƛƴƎ ǎǘŀũΣ ŀƴŘ ŀƭǎƻ 
ƳŀƴŀƎŜǎ ǘƘŜ ŀƴƴǳŀƭ ōǳŘƎŜǘ ŀƴŘ ǿƻǊƪ ǇƭŀƴΦ {ƘŜ ƻǾŜǊǎŜŜǎ ŎŀǇƛǘƻƭ ƛƳǇǊƻǾŜƳŜƴǘ ǇǊƻƧŜŎǘǎΣ 
ƎǊŀƴǘ ǇǊƻƎǊŀƳǎΣ Ǉƭŀƴ ǊŜǾƛŜǿǎΣ ǇǊƻƧŜŎǘ ŎƻƻǊŘƛƴŀǝƻƴΣ ŀƴŘ ǿŀǘŜǊǎƘŜŘ ǊŜǎǘƻǊŀǝƻƴ ǇƭŀƴƴƛƴƎΦ 
¢ŜǊŀ ƧƻƛƴŜŘ ǘƘŜ 5ƛǎǘǊƛŎǘ ƛƴ мфффΦ 

 
Dƛƴŀ YŜƳǇŜǊΣ ²ŀǘŜǊ wŜǎƻǳǊŎŜ /ƻƻǊŘƛƴŀǘƻǊ 
Dƛƴŀ ƧƻƛƴŜŘ ǘƘŜ tw²5 ǎǘŀũ ƛƴ ǘƘŜ Ŧŀƭƭ ƻŦ нлнмΦ {ƘŜ 
ƻǾŜǊǎŜŜǎ ǘƘŜ ǿŀǘŜǊ ǉǳŀƭƛǘȅ ƳƻƴƛǘƻǊƛƴƎ ǇǊƻƎǊŀƳΣ 
wǳƭŜǎ ŀƴŘ tŜǊƳƛǩƴƎ ǇǊƻƎǊŀƳΣ ŀǎ ǿŜƭƭ ŀǎ ŘƛǊŜŎǝƴƎ ƛƴ-ƭŀƪŜ ŀǉǳŀǝŎ Ǉƭŀƴǘ ŎƻƴǘǊƻƭ 
ǘǊŜŀǘƳŜƴǘǎΦ {ƘŜ ŎƻƴŘǳŎǘǎ ǿŀǘŜǊ Řŀǘŀ ŎƻƭƭŜŎǝƻƴΣ ŀƴŀƭȅǎƛǎΣ DL{ ƳŀǇǇƛƴƎΣ ǊŜǇƻǊǝƴƎ 
ŀƴŘ ƻǾŜǊǎŜŜǎ ǘƘŜ ƛƴǎǘŀƭƭŀǝƻƴ ŀƴŘ ƳŀƛƴǘŜƴŀƴŎŜ ƻŦ ƳƻƴƛǘƻǊƛƴƎ ŜǉǳƛǇƳŜƴǘ ŀƴŘ 
ŀǎǎƛǎǘǎ ǿƛǘƘ ŜŘǳŎŀǝƻƴ ŜǾŜƴǘǎΦ 
 

.ǊŜƴŘŀ aƻǎŜǎΣ {ǊΦ hŶŎŜ /ƻƻǊŘƛƴŀǘƻǊ 

.ǊŜƴŘŀ ǘŀƪŜǎ ŎŀǊŜ ƻŦ ǘƘŜ 5ƛǎǘǊƛŎǘΩǎ 
ŬƴŀƴŎƛŀƭǎ ƛƴŎƭǳŘƛƴƎ ǇŀȅǊƻƭƭΣ ŀŎŎƻǳƴǘǎ ǇŀȅŀōƭŜΣ ōǳŘƎŜǘΣ ƎǊŀƴǘ ǘǊŀŎƪƛƴƎΣ ŀƴŘ 
ǇƻƭƛŎƛŜǎΦ {ƘŜ ƳŀƴŀƎŜǎ ǘƘŜ 5ƛǎǘǊƛŎǘΩǎ ƻǳǘǊŜŀŎƘ ŀƴŘ ŜŘǳŎŀǝƻƴ ǇǊƻƎǊŀƳ ƛƴŎƭǳŘƛƴƎ 
ŘŜǾŜƭƻǇƛƴƎ ŜŘǳŎŀǝƻƴ ƳŀǘŜǊƛŀƭǎ ŀƴŘ ǿƻǊƪƛƴƎ ǿƛǘƘ ǎŎƘƻƻƭ-ŀƎŜ ŎƘƛƭŘǊŜƴΦ  {ƘŜ ŀƭǎƻ 
ŀǎǎƛǎǘǎ ǿƛǘƘ ǘƘŜ wǳƭŜǎκtŜǊƳƛǩƴƎ ǇǊƻƎǊŀƳΣ ŎƻƴǘǊŀŎǘǎΣ ōƻŀǊŘ ǇŀŎƪŜǘǎΣ ŀƴŘ 
ǿŜōǎƛǘŜ ŀƴŘ ǎƻŎƛŀƭ ƳŜŘƛŀ ǳǇŘŀǘŜǎΦ {ƘŜ ƧƻƛƴŜŘ 5ƛǎǘǊƛŎǘ ǎǘŀũ ƛƴ ŜŀǊƭȅ нлмоΦ   
 

5ŀǘŀ /ƻƭƭŜŎǝƻƴΣ {ǳƳƳŜǊ LƴǘŜǊƴǎΣ 
.ŜŀǘǊƛŎŜ WŀǎȊŎŀȊƪ ϧ .ƭŀƛƴŜ IŜƴŘŜǊǎƻƴ 
¢ƘŜ 5ƛǎǘǊƛŎǘ ǊŜƭƛŜǎ ƘŜŀǾƛƭȅ ƻƴ {ǳƳƳŜǊ LƴǘŜǊƴǎ ǘƻ ŎƻƭƭŜŎǘ ǿŀǘŜǊ ǎŀƳǇƭŜǎ ŦƻǊƳ 
ŀǊŜŀ ƭŀƪŜǎ ŀƴŘ ǎǘǊŜŀƳǎΣ ŎƻƴŘǳŎǘ ǎƘƻǊŜƭƛƴŜ ŀƴŘ ŀǉǳŀǝŎ Ǉƭŀƴǘ ǎǳǊǾŜȅǎΣ ŀƴŘ 
ǳǇŘŀǘŜ ƳƻƴƛǘƻǊƛƴƎ ŘŀǘŀōŀǎŜǎΦ  ¢ƘŜȅ ŀƭǎƻ ŀǎǎƛǎǘ ǿƛǘƘ ƻǳǘǊŜŀŎƘ ŜǾŜƴǘǎ ǎǳŎƘ 
ŀǎ ǘƘŜ .ŜŎƪŜǊ /ƻǳƴǘȅ CŀƛǊ ƘŜƭŘ ƛƴ ƭŀǘŜ Wǳƭȅ ŜŀŎƘ ȅŜŀǊΦ  DŜƴŜǊŀƭƭȅΣ ǘǿƻ 
ŎƻƭƭŜƎŜ ǎǘǳŘŜƴǘǎ ƛƴ ŀƴ ŜƴǾƛǊƻƴƳŜƴǘŀƭ ŬŜƭŘ ƻŦ ǎǘǳŘȅ ŀǊŜ ǎŜƭŜŎǘŜŘ ǘƻ ŀǎǎƛǎǘ 
ǎǘŀũ ǿƛǘƘ ǘƘƛǎ ƛƳǇƻǊǘŀƴǘ ǿƻǊƪΦ  {ǘǳŘŜƴǘ ƛƴǘŜǊƴǎ ǿƻǊƪ ŦǊƻƳ ƳƛŘ-aŀȅ ǘƻ ƳƛŘ-
!ǳƎǳǎǘ ŀƴŘ Ƴŀȅ ŜŀǊƴ ŎƻƭƭŜƎŜ ŎǊŜŘƛǘǎ ǿƘƛƭŜ ŎƻƳǇƭŜǝƴƎ ǘƘŜ 5ƛǎǘǊƛŎǘΩǎ ǿƻǊƪΦ 

OPERATIONS ñStaff and Advisory  

5ƛǎǘǊƛŎǘ /ƻƴǎǳƭǘŀƴǘǎ 

aŀǊƭƻƴ aŀŎƪƻǿƛŎƪΣ 5ƛǎǘǊƛŎǘ 9ƴƎƛƴŜŜǊ 
{ǘŀƴǘŜŎ 
ооло CƛŜŎƘǘƴŜǊ 5ǊƛǾŜΣ {ǳƛǘŜ млл 
CŀǊƎƻΣ b5 румло 
tƘΥ όтлмύ нфт-фслл 

YŀǊŜƴ {ƪƻȅƭŜǎΣ !ǧƻǊƴŜȅ 
wŀƳǎǘŀŘΣ {ƪƻȅƭŜǎ ϧ ²ƛƴǘŜǊΣ t! 
ммп ²Ŝǎǘ IƻƭƳŜǎ {ǘΦ 
5ŜǘǊƻƛǘ [ŀƪŜǎΣ ab рсрлм 
tƘΥ όнмуύ упт-рсро 

¢ŀƳƛ bƻǊƎŀǊŘΣ !ǧƻǊƴŜȅ 
±ƻƎŜƭ [ŀǿ CƛǊƳ 
нму bt !ǾŜΦ bƻΦ 
CŀǊƎƻΣ b5 румлн 
tƘΥ όтлмύ нот-сфуо 


