Mission: To protect and enhance the quality

of water in the lakes within its jurisdiction...ensure
wise decisions are made concerning the management
and related land resources which impact these lakes.
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PELICAN RIVER WATERSHED DISTRICT
MEETING ANNOUNCEMENT
Regular MONTHLY MANAGERS’ MEETING
Thursday, February 20, 2020

5:00 PM
WATERSHED DISTRICT OFFICE
Wells Fargo Bank, 2™ Floor Conference Room
211 Holmes Street West, Detroit Lakes, MN
(218) 846-0436 www.prwd.org

AGENDA
Call To Order
Approval of Agenda and Consent Agenda (Administrator’s Report; Secretary’s
Report —January 23, 2020 Regular Meeting Minutes, Rules/Permitting Report;
Ditch Inspector’s Report)

Committees and Chair appointments
a. Personnel, RMP/Rules, Citizen Advisory

Old Business
a. Rice Lake Update
b. RMP Update

Treasurer’s Report
a. Approve February 2020 Bills
b. Approve Fund transfer
¢. Review January 2020 Revenue & Expenses — to be filed and subject to
audit.

New Business
a. Office Lease Renewal
b. Outreach Request — DL Water Festival

Public Forum (5 minutes)

Attorney’s Report
Engineer’s Report

. Pulled Consent Agenda Items

Announcements — MAWD Legislative Days — March 18-20, St. Paul, MN

Meeting Adjournment

(action items in bold face)

A board member will participate via interactive television at the following location, which shall be
open and accessible to the public during the meeting: Tip O Texas, 1010 East Sioux Road, Pharr, TX
and Addicted to the Bean at 5901 Sun Blvd. #113, St. Petersburg, FL 33715.



THE PELICAN RIVER WATERSHED
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BECKER AND OTTERTAIL
COUNTIES
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January 23, 2020

Managers Present: Kral, Jasken, Michaelson, Deede, Okeson (via interactive technology)
Managers Absent: Haggart, Imholte

Staff: Administrator Guetter, Mortenson, Moses

Consultants: Attorney Skoyles (3:30 PM), Engineer Mackowick- Wenck Associates
Advisory Committee: John Okeson, Becker County Commissioner Others: None

The Regular Managers’ meeting was called to order by President Kral at 3:02 PM.

CONSENT AGENDA. Approval of the Agenda and Consent agenda, the January 2020 Administrator Report,
Secretary’s Report —December 18, 2019 Regular Minutes; January 2020 Rules/Permitting Report, and January
2020 Ditch Inspector’s Report (Michaelson, Jasken), carried unanimously.

ELECTION OF OFFICERS.

Manager Kral asked for nominations for the District's 2020 Board of Managers officer positions of President, Vice-
President, Secretary and Treasurer. Manager Michaelson made a nomination to re-elect the current slate of officers.
Motion to elect Dennis Kral-President; Orrin Okeson-Vice-President; Janice Haggart-Secretary; and Rick
Michaelson-Treasurer to serve as the District’s Board of Managers officers for 2020, (Michaelson, Deede), carried

unanimously.
COMMITTEE REPORTS.

Personnel Committee (Haggart, Okeson, Kral) — Sarah Noah has completed the personnel survey and it has been
forwarded to the Personnel Committee. The Personnel Committee will schedule meeting with Guetter in the upcoming
week.

RMP/Rules Committee — See Old Business below.

Citizen Advisory Committee — Guetter and Mortenson met with Becker COLA. Mortenson introduced himself and
discussed collaborating on 2020 events such as hosting a citizen monitoring session at Concordia Center on Long Lake,
Otter Tail WRAPS update, Aqua Chautauqua, and a potential regional MAISRC conference.

OLD BUSINESS.

a. Rice Lake Update. Guetter will be meeting with Houston Engineering to discuss the details of the bidding
process. BWSR annual grant report is due January 31st.

b. Revised Management Plan. BWSR, MPCA, and DNR staff met onsite with PRWD staff and jointly reviewed the
comments received and incorporated the comments into the plan where appropriate. The BWSR Public Hearing
for the RMP is scheduled to follow the monthly Managers' meeting at the Becker County Courthouse,
Commissioners’ Room at 6:00 PM. Managers and staff will be attending the hearing.

TREASURER'’S REPORT.

a. Approval of January 2020 Claims. Treasurer Michaelson presented the January bills and the 2019 4" Qtr Manager
Per Diems and Expenses. Motion for payment of the January 2020 expense claims as presented (Checks
#14695-14705 and EFT 1219-EFT1225) in the amount of $16,400.88 and Manager Per Diems and Expenses
(EFT 1202-1208 and EFT 1212-1218) in the amount of $2657.72 (Michaelson, Deede), carried unanimously.

b. January Fund Transfers. Treasurer Michaelson recommended transferring $56,000 to cover the monthly payments
and expenses. Motion to transfer $56,000 from the Bremer Bank savings account to the checking account
(Michaelson, Jasken), carried unanimously.

c. Financial Report. The January-December 2019 Revenues and Expenses Report was reviewed by the managers.
Motion to approve the January-December 2019 R & E Report (Michaelson, Jasken), carried unanimously. The
report will be filed for audit.
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NEW BUSINESS.

a.

Official Depository. Bremer Bank has highly competitive interest rates, provides statutory required public funds
collateral, and charges low fees for ACH and remote deposit services. Motion to designate Bremer Bank as the
depository for the District’s Funds (Kral, Deede) carried unanimously.

Official Newspaper. Motion to designate Forum Communications Detroit Lakes Tribune/Record/DL-Online
as the official newspaper of the District (Kral, Okeson) carried unanimously.

Consultants. Motion to designate Marlon Mackowick, Wenck Engineering as the District’s Engineer.
(Kral, Michaelson), carried unanimously. Motion to designate Karen Skoyles, Ramstad, Skoyles &
Winters, P.A. as the District’s Attorney (Kral, Deede), carried unanimously.

Manager Per Diem Rates. In 2019, the State of MN Legislature raised the Manager compensation rate set in
2005 of "not to exceed $75 a day” to "not to exceed $125 a day”. Managers reviewed the 2018-19 Manager per
diems paid out and potential rate increase scenarios. Monthly meetings average 2 to 2.5 hours, however
conferences and other trainings may last all day or longer. It was generally agreed to post-pone a decision until
the February or March meeting.

2020 Permit Fee Structure. The Managers and staff reviewed the 2018 and 2019 permitting program income
and expenses. It was generally agreed the small site permit fees were in line with corresponding expenses,
however the larger site permit fees are not keeping up with review expenses and are lower than what other
agencies charge. Motion to increase the 2020 Permit Review Fees from $1,000 to $1,500 for: (1) “Large
Site- stormwater management for greater than 1 acre impervious surface coverage” and (2) “Large Site
stormwater management-Subdivision, Planned Unit Developments (PUD’s), Plats, Storage Condos,
Developments based upon cetrtified surveys” effective January 1, 2020 (Michaelson, Jasken), carried
unanimously. All other fee rates will remain the same and staff will post the fee schedule on the website and
email out the approved rate change to firms the District has received Large Site permit applications from over the
past couple of years.

PUBLIC FORUM. None

ATTORNEY REPORT. Nothing to report

ENGINEER REPORT. Mackowick reported that he had completed the review for the Trinity Lutheran Church building and
parking lot improvements and would be forwarding the review to District staff shortly.

ANNOUNCEMENTS - Managers and staff will be attending the BWSR Public Hearing for the District's RMP at 6:00 PM
at the Becker County Courthouse.

ADJOURNMENT. Motion to adjourn the meeting 4:41 PM, (Kral, Jasken) carried unanimously.

Meeting Approved:

Respectfully Submitted,
Lowell Deede, Secretary



*Guetter,Tera
*Mortenson, Adam

*Moses, Brenda

Lakes Computer, Inc.
Wells Fargo-Office Lease
Wenck Associates, Inc

Xerox Corporation

Bremer Bank

Arvig

Bank of America

DVS Renewal

ESRI

MAWD

Noah & Associates, Inc.
Office of MNIT Services

Ramstad, Skoyles,& Winter P.A.

Verizon

Rice l.ake Project

Houston Engineering Inc.
Meadowland Surveying, Inc.

4th Quarter Manager Expenses

.Deede, L
.Haggart, J.
.Imholte, G.
.Jasken, C.
Kral, D.
.Michaelson, R.
.Okeson, O.

4th Quarter Manager Compensation

.Deede, L
.Haggart, J.
.Imholte, G.
.Jasken, C.
Kral, D.
.Michaelson, R.
.Okeson, O.

Date
|
01/27/2020
01/27/2020
01/27/2020

01/27/2020
01/27/2020
01/27/2020
01/27/2020

01/15/2020

01/24/2020
01/24/2020
01/24/2020
01/24/2020
01/24/2020
01/24/2020
01/24/2020
01/24/2020
01/24/2020

01/24/2020
01/24/2020

01/27/2020
01/27/2020
01/27/2020
01/27/2020
01/27/2020
01/27/2020
01/27/2020

01/27/2020
01/27/2020
01/27/2020
01/27/2020
01/27/2020
01/27/2020
01/27/2020

Pelican River Watershed District
Claims Paid - January 2020

Num

EFT1219
EFT1220
EFT1221

EFT1222
EFT1223
EFT1224
EFT1225

ACH

14695
14696
14697
14698
14699
14700
14701
14702
14703

14704
14705

EFT1212
EFT1213
EFT1214
EFT1215
EFT1216
EFT1217
EFT1218

EFT1202
EFT1203
EFT1204
EFT1205
EFT1206
EFT1207
EFT1208

Amount

40.00
40.00
17.37

97.37

252.50
1,299.58
1,808.04

279.59

3,639.71

30.00

66.85
705.15
77.00
200.00
5,279.00
1,820.00
65.64
2,400.00
40.16

10,653.80

1,025.00
955.00

1,980.00

12.76
119.48
108.04
8.70
363.18
24.36

11.60

649.12

138.52
415.57
346.31
207.79
623.36
207.79

69.26

2,008.60



Employee Payroll
Supplemental Benefits
Federal Withholding
Employee Payroll
Federal Withholding
MN HCSP

MN DCP

MN Revenue

PERA

Total January 2020 Expenses

Pelican River Watershed District
Claims Paid - January 2020

Date

1/9/2020
1/10/2020
1/13/2020
1/23/2020
1/31/2020
1/31/2020
1/31/2020
1/31/2020
1/31/2020

Num Amount

EFT 1198-1201 4633.58
EFT1195-1197 2276.72
2245 44

EFT 1209-1211 4312.14
1925.56

500.00

1960.00

678.00

2057.04

$ 39,647.08




Pelican River Watershed District
Administrator Monthly Report
February 14, 2020

www.prwd.org
MAIN DISTRICT WATER QUALITY INITIATIVES

Targeted Watershed Nutrient Reduction Grant/Rice Lake Project. Moses and Guetter have submitted year-end grant
report to BWSR and confirmed BWSR receipt. The next step is the bidding and grant extension request.

WATER MANAGEMENT

Revised Water Management Plan (RMP)— BWSR held the public hearing on Thursday, January 234, where the District
made a brief presentation to the committee. The BWSR Committee made a recommendation to approve the plan and
send it to the BWSR Board for an approval decision at the March meeting. The District will formally adopt the plan and a
copy of the order and approved plan will be sent to the District, MN DNR, County Board and Auditor (Becker & Otter Tail),
City of Detroit Lakes, and Becker and Otter Tail SWCD's.

Otter Tail WRAPS: Guetter and Mortenson attended WRAPS Technical meeting at the Cormorant Town Hall on Friday,
January 24" where Moriya Rufer, Houston Engineering, presented a summary of the Otter Tail data. The next step is to
start the Otter Tail One Watershed; One Plan process. A presentation will be made to the PRWD and Cormorant WD's
Board of Managers in March to review the process.

Rules/Permitting — see enclosed report.).

Becker County Planning and Zoning Ordinance. Becker County Zoning Ordinance Review Committee met on January
9t to review proposed rollbacks to the structure setback from the Ordinary High Water Lake Level and also reviewed the
road setback distance. The items were removed from the January Planning Commission/Board of Adjustments agenda.
Nothing further to report.

EDUCATION
Hodge Podge - District staff is scheduled on Hodge Podge on Friday, February 21.

Watershed Specialist Training, U of M- Mortenson has begun this class and will continue to the end of the semester in
May. The classes are offered via webinar on a weekly basis. So far, topics covered have been MPCA Section 319
funding; water quality loading curves — graph interpretation, and a systems approach to water management. Every week
the class attendees participate in group discussion projects.

Regional MAISRC Seminar — Staff along with Becker COLA, have contacted Nick Phelps, Director at MAISRC to see if it
is possible to hold a regional seminar (such as was held at M State in 2018) so that stakeholders from Becker, Ottertail
and Hubbard county could receive first-hand information from researchers without travelling to St. Paul. Unfortunately, he
they are already booked with other regional meetings but could schedule a seminar in 2021. We will work towards that

effort.
GENERAL ADMINISTRATION

2020 Work Plan — A revamped work plan was developed based off of the new management plan format which will enable
staff to track plan progress.

2020-29 10 Year Monitoring Plan. Mortenson has finished a draft of the 10-year Monitoring Plan. Mortenson has
forwarded to Hecock, MPCA, DNR, and other partners for comment. This Draft Plan outlines a new expanded monitoring
schedule for the next 10 years. New lakes will be sampled to assess the quality of the waters in the District. With the
excess sediment impairment on Campbell Creek and the biological and E. coli impairments on the Pelican River in Detroit
Lakes, the plan will increase E. coli sampling and instigate new sampling methods to more accurately track stream health.

2019 Annual Report — Staff continues to work on the report and will have it ready for the Board review in March.
Mortenson is reviewing 2019 and historical data and will be focusing on writing up the results for the annual report.



Lease Agreement- A renewal agreement was received this week and forwarded on to Attorney Skoyles for her review
before next week's managers' meeting.

BWSR Lawns to Legumes Grant application — PRWD staff assisted with the City of Detroit Lakes grant application.
Unfortunately, the project was not selected and was close to the cut off of projects funded. We will work to locate other
funding sources.

2019 Audit — The Audit firm we contracted for three years has changed their name to Clasen Stegner Schiessl CPAs, Ltd.
Moses has compiled information and been in contact with the auditors. The Audit is scheduled for April 29.

2020 Summer Interns — Mortenson has been advertising with various universities for summer interns. We hope to begin
the interview process in late February.

Equipment purchases — purchased a Samsung 10" tablet and a case for monitoring data collection and for permit site
reviews. We also purchased a Microsoft Surface Pro to replace old laptop.

AQUATIC INVASIVE SPECIES MANAGEMENT

AIS Readiness Response Plan. A conference call with Wersal, Guetter, Crowell, and Wolf to review the plan and
answer questions is set and an update will be given at the monthly meeting.

DRAINAGE SYSTEM REPORT
February 2020

Ditch Buffer Strip Annual Reporting — Calendar yr 2019 — The annual report was submitted on January 21, 2020.

DITCH 11/12 (Moon Lake to Campbell Lake to North Floyd Lake)
Report: Nothing further to report.

DITCH 13 (Little Floyd Lake to Big Detroit)
Report: Nothing further to report.

DITCH 14 and BRANCH 1 (HWY 10 to St. Claire Lake to Pelican River)
Report: Nothing further to report.




January 2020 Weather

Temperatures. Wide temperature ranges were experienced in January 2020. The start of
January continued the mild December temperatures with the monthly high of 37°F on
January 5%. However, the week of January 7%, temperatures dropped into the deep
freeze where the lowest reading of the month was on January 15%" at -23° F. January
21%t warmed up to above average temperatures and remained warmer for most of the
month, and on a few days climbed into the low 30s° F. January 2020 was significantly
milder than January 2019 when the lowest temperature dipped to -40° F.

Precipitation/Snowfall. January was a drier precipitation month, in comparison to
November and December, but monthly snowfall was still considered average in terms of
historical levels. There were 9 days of precipitation (totaling 0.76”) and 6 days with
measurable snow (totaling 13.5”) with most of snow accumulating between January
13th — 18", bringing total winter snowfall (October 2019 to January 2020) to 57.75
inches.

A snowy, warm winter....so far

The warmer January temps and a decrease in snowfall across the region was a needed
respite for highway department crews. Mounting snow piles on roadsides, intersections
and parking lots had become hazardous, and crews were able to use the drier period
during the last week of the month to haul snow piles away and push banks back from the
roadsides, creating much safer traveling conditions.

The snowpack on area lakes also damped down ice fishing activities with localized lake
flooding. Area fishing tournaments were cancelled due to poor ice conditions,
fortunately, the local Rotary Poles ‘'n Holes Fishing Tournament did take place on
February 9" on Little Detroit.
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In February and March, NOAA predicts slightly below average temperatures and slightly above average precipitation.

Ground Hog Day Trivia. For an alternative weather outlook, avid climatologists look to the “world-famous” magic
marmot, Punxsutawney Phil. On February 2nd, 2020, Phil came out of hibernation and found no shadow, which predicts
an early spring. Hopefully the magic marmot can improve his 40% accuracy record this year! Perhaps he will need to

incorporate climate change factors in his shadow analysis.
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Permits Issued
No. Name Address/Area Approved Project
20-01 Trinity Lutheran Church 1401 Madison Ave. Stormwater management: Addition to building

and modifications to parking lot

Permit Applications submitted

No permits pending

Permit Applications Expected

Tyler Brandt-940 South Shore Dr.-Over 25% impervious surface lot coverage. Erosion control is in place but the District has not received
an application or plans from Moore Engineering. Mortenson to contact.

MN DNR Public Access-Guetter met with MN DNR staff on 9/24 to discuss stormwater management plan. Mortenson has been in con-
tact with local MN DNR and they have sent a letter of support for more plants and less rip rap on the site. To date no application or
plan has been received.

Jim Ingstad-12093 Fern Beach-Lighthouse Construction working on required plan; Becker County mitigation plan for over 15% impervi-
ous coverage requiring 20’ vegetative shoreline buffer.

TJ Buboltz-1834 and 1838 Brainard Blvd.—Greater than 10,000 sq. ft.—stormwater management plan required.

Branch Creek Vineyard-Hwy 59-site plans under development, expected spring 2020.

Bergquist Addition-Residential 70 unit development in Long Lake area.

Midwest Bank—613 US Hwy 10—BHH contractor and Apex designing stormwater management plan. Mortenson has been in contact
with them.

Longview Apartments-Apex inquired if stormwater was captured with Brainard Village. It is not so a stormwater management plan will
be needed. Ledgestone contracting also involved with this project.

2020-2021 Projects Discussed during 1/17/2020 meeting

(PRWD: Mortenson City of DL: Remmen, Klemm, Pratt)

South Washington Avenue reconstruction—Willow St. to West Lake Dr.
Waest Lake Drive reconstruction

South Shore Park

Police Station

Museum redevelopment

Bob Spillman—29 unit condo development on Highland Dr.

Long Pine Estates—subdivision of single family homes

Bristlin Development—Cty Rd. 131—single family homes

Ridgeview 1st Addition—Long Lake area.

10 Also discussed other potential redevelopment projects in early planning stages.

©ENOUAEWN®E

Progress Report

Becker County Museum Building Project—Nothing further to report.

Pelican River/Storm sewer Repair—Feldt will install new structures to pond; remove old concrete structure/install rip rap along river
bank. Per Feldt 11/14, the water level is too high to repair this fall. Work will be done spring 2020.

Long Lake Lane— The City has informed the District they are working on vegetation establishment in ditch checks which will loosen soils
to allow drainage. We will continue to monitor in spring and summer 2020.

18-41- Highland Estates-City approved changes to the PUD. Permit will need to be updated prior to work being done north of Lemmon
Road.
Jeff Andrews-1718 E Shore Dr.-removing impervious surface to stay under 25% by 6-6-20 to comply with City ordinance.



