PelicaN RiVER

Regular Meeting Agenda Sha— o

Date: Wednesday, October 23, 2024
Time: 08:30 AM
Location: Wells Fargo Building, Second Floor Meeting Room

211 Holmes St. West, Detroit Lakes MN

Action Items in bold face

08:30 AM - Verification of Quorum & Call Meeting to Order

1.
2.

sw

10.

11.

Consider Agenda Additions & Approve Agenda
Approve Consent Agenda
2.1. September 11, 2024 Public Hearing and Board Meeting Minutes
2.2. September 25, 2024 — Special Meeting = Buck’s Mill Dam Modification Information
2.3. September 25, 2024 — Special Meeting - Water Management Rules Information
2.4. Administrator’s Report (including the Ditch Inspector’s Report)
Public Comment — May address the Board for up to 3 minutes per speaker.
Rules/Permitting Report
Treasurer Report
5.1. Approve October 2024 Bills
5.2. Approve October 2024 Fund Transfer
5.3. January-September 2024 Revenue & Expense Report; Grants Received/Expended
Grant Program Funding Requests
6.1. Best Management Practices (BMP) Applications
6.2. Education Mini-Grants
6.2.1.Roosevelt 4" Grade Field Trip Supplies — Kellie Wolf - $475.00
Unfinished Business — none.
New Business
8.1. Moore Engineering Task Order TO6 — Buck’s Mill Dam Modification Outreach Plan.
8.2. Stantec Engineering Contract Modification — Campbell Creek — Engineers Report.
8.3. OT 1W1P Conservation Practice Assistance — Detroit Lakes Public Library
8.4. Draft Water Management Rules Review — Moore Engineering
Discussion Items

Reports

10.1. Attorney — Lukas Croaker

10.2. Engineer —~ Moore Engineering

Upcoming meetings and events

11.1. November 20, 2024 at 08:30 AM - Regular Board Meeting

11.2. December 4-6, 2024 — Minnesota Watersheds Annual Conference

12:30 PM Adjournment

A Zoom link request may be made by contacting the office by 3:30 PM on 10/22/2024 at 218-846-0436 or by emailing
prwdinfo@arvig.net

Manager Kral attending electronically at 26463 Paradise Point Rd, Detroit Lakes, MN



Public Hearing on 2025 Budgets, PelicaN RiVER
Levies/Assessments and Fees

Followed by the Regular Meeting Minutes

watershed district

Date: Wednesday, September 11, 2024

Location: Wells Fargo Building, Second Floor Meeting Room
211 Holmes St. West, Detroit Lakes MN

Managers Present: Rick Michaelson, Charles Jasken, Laurie Olson, Phil Hansen, Dennis Kral (via IT)

Managers Absent: Orrin Okeson, Chris Jasken

Staff: Administrator Guetter, Water Resource Coordinator Kemper, Office Coordinator Bach,
Shoreland Tech Utecht

Consultants Lukas Croaker (Ohnstad Twichell), Garrett Monson (Moore Engineering), Chad Engles (Moore
Engineering)

Others: John Okeson (Becker County Commissioner), Birch Burdick (Melissa-Sallie Lake Improvement

Association), Jim Bond (Melissa-Sallie Lake Improvement Association), Rob Bredeson (City of
Detroit Lakes), Dr. Nick Kludt (MN DNR Fisheries)

Call to Order — The Public Hearing on the 2025 Preliminary Budgets, Levies/Assessments and Fees and the Regular
Managers’ meeting was called to order by President Michaelson at 08:31 AM.

1. Consider Agenda Additions & Approve Agenda.

Agenda Order Change- Item 10.1 Bucks Mill will be moved up prior to item 5 at the request of Dr. Nick Kludt — MN
DNR.

Motion to approve the September 11, 2024 Meeting Agenda with the change in business order (Charles Jasken,

Krall), Roll Call Vote: AYES: Michaelson, Olson, Hansen, Charles Jasken, Kral. NAYS: None, Absent: Okeson, Chris
Jasken. Motion carried.

2. Public Hearing - 2025 Preliminary Budgets, Levies/Assessments and Fees

The Public Hearing was opened. Upon hearing no comments from the public, the hearing was closed.

3. Approve 2025 Preliminary Budgets, Levies/Assessments and Fees

Motion to approve 2025 Preliminary Levies, Assessments, and Fees for District Funds — Exhibit A (attached hereto)

(Charles Jasken, Hansen), Roll Call Vote: AYES: Michaelson, Olson, Hansen, Charles Jasken, Kral. NAYS: None.
Absent: Okeson, Chris Jasken. Motion carried.

Motion to approve 2025 Preliminary Budgets for District Funds - Exhibit B (attached hereto). (Hansen, Kral), Roll
Call Vote: AYES: Michaelson, Olson, Hansen, Charles Jasken, Kral. NAYS: None. Absent: Okeson, Chris Jasken.

Motion carried.

The approved 2025 Preliminary budgets and Levies, Assessments and Fees for District funds will be sent to Becker
and Otter Tail County Auditor’s office.
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Public Hearing on 2025 Budgets,
Levies/Assessments and Fees
Followed by the Regular Meeting — Minutes - September 11, 2024

4.

7.

Approve Consent Agenda

Motion to approve the Consent Agenda including the August 2024, Board Meeting Minutes and the September
2024 Administrator’s Report (Kral, Hansen), Roll Call Vote: AYES: Michaelson, Olson, Hansen, Charles Jasken, Kral.
NAYS: None. Absent: Okeson, Chris Jasken. Motion carried.

Public Comment
No comments from public.

Rules/Permitting Report. Kemper reviewed the Rules Report with the Managers and gave an update on current
violations. Manager Hansen thanked Engineer Engles for his assistance on the Leighton project.

Treasurer Report

7.1. Approve September 2024 Bills
Treasurer Hansen reviewed the bills. Motion to approve September 2024 Claims (Checks 15283-15293,
EFT2523-EFT2524, EFT2531- EFT2538- EFT2550) in the amount of $24,973.26 (attached hereto), (Hansen,
Charles Jasken), Roll Call Vote: AYES: Michaelson, Olson, Hansen, Charles Jasken, Kral. NAYS: None. Absent:
Okeson, Chris Jasken. Motion carried.

7.2. Approve September 2024 Fund Transfer
Motion to approve the September 2024 Fund Transfer from Savings to Checking in the amount of $60,000.
(Hansen, Charles Jasken), Roll Call Vote: AYES: Michaelson, Olson, Hansen, Charles Jasken, Kral. NAYS: None.
Absent: Okeson, Chris Jasken. Motion carried.

7.3. Approve January-August 2024 Revenue & Expense Report
Treasurer Hansen reviewed the report. Motion to approve the January-August 2024 Revenue & Expense
Report. (Hansen, Charles Jasken), Roll Call Vote: AYES: Michaelson, Olson, Hansen, Charles Jasken, Kral.
NAYS: None. Absent: Okeson, Chris Jasken. Motion carried.

Grant Program Funding Requests
8.1. District BMP Cost Share Program
8.1.1.Pleasant View Apartments — 1111 Washington Ave, Detroit Lakes — Raingarden.
Motion to approve District BMP Cost Share Application Pleasant View Apartments — 1111 Washington
Ave, Detroit Lakes for up to $2,000 reimbursement for raingarden plantings
(attached hereto) (Olson, Kral), Roll Call Vote: AYES: Michaelson, Olson, Hansen, Charles Jasken, Kral.
NAYS: None. Absent: Ckeson, Chris Jasken. Motion carried.

8.2. District Education Mini-Grants — no applications received, however an application for Sucker Creek science
materials is expected.

Unfinished Business
Ordinary High-Water Level Markers for District Lakes. Moore Engineering was directed to develop a Task Order/cost
estimate to establish permanent OHWL markers on main district lakes.
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Public Hearing on 2025 Budgets,
Levies/Assessments and Fees
Followed by the Regular Meeting — Minutes - September 11, 2024

10. New Business
10.1. Moore Engineering Task Order TO4 — Buck’s Mill Dam Project.

Dr. Nick Kludt, MN DNR informed the Managers, that the project is funded by several grant sources and clarified
the MN DNR is not requesting PRWD local funds for this project. If additional funds are needed to complete the
construction, MN DNR will secure the needed funds. Kludt also stressed the project is a dam modification - not
a replacement and the water runout elevation and function of the existing dam will not change after the project
is built. Due to the timeline dictated by the funding sources, the project grant agreements were executed in
August, closely followed by Moore Engineering drafting the project task order in coordination with MN DNR.
Given the high profile of this project, the Managers conveyed the importance of providing a public engagement
opportunity in the early phase of the project. It was acknowledged a majority of the upstream seasonal lake
residents (Sallie, Melissa) will be leaving the area within the next few weeks and not return back to the area
until the April/May 2025 timeframe. To address this short window of opportunity, a special meeting will be
scheduled within the next couple of weeks to present and clarify the project goals and timeline and to provide a
public engagement opportunity for comments and feedback. District staff will continue to coordinate with the
lake association to provide project updates. Project information can be found on the District’s website
https://prwd.org/project/bucks-mill-dam-modification

Garrett Monson from Moore Engineering reviewed the Buck’s Mil Project - Task Order #4 with the Managers.
The task order outlines the specific services for the Buck’s Mill Project. Engineer Monson noted the task order
was developed in coordination with the MN DNR project partners.

The project will be broken into two phases.

Phase 1 — Project Development including project management (public engagement, procedural oversight,
partner coordination), field surveys, Engineer’s report (hydraulic study, preliminary design plans, geotechnical
and environmental considerations), Environmental Assessment Worksheet (EAW), permitting plan, funding,
right of way considerations, cost estimates, 103 D public hearing support.

Phase 2 — Project execution including project management, final design and construction documents, permit
acquisition, advertisement and bidding, and construction management. Motion to approve Moore Engineering
Task Order TO4 in the amount of $495,000.00 — Buck’s Mill Dam Project (attached hereto) (Charles Jasken,
Hansen), Roll Call Vote: AYES: Michaelson, Oison, Hansen, Charles Jasken, Kral. NAYS: None. Absent: Okeson,
Chris Jasken. Motion carries unanimously.

10.2. Moore Engineering Task Order #5 - GIS Services for Internal and Public Viewers.
Engineer Monson reviewed Task Order #5 - GIS Services for Internal and Public Viewers which builds upon the
completed FEMA flood mapping project. Motion to approve Moore Engineering Task Order TO5 in the amount
of $10,500.00 — GIS Services for Internal and Public Viewers (attached hereto), (Charles Jasken, Olson), Roll
Call Vote: AYES: Michaelson, Olson, Charles Jasken, Kral. NAYS: Hansen. Absent: Okeson, Chris Jasken.
Motion carried.
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Public Hearing on 2025 Budgets,
Levies/Assessments and Fees
Followed by the Regular Meeting — Minutes - September 11, 2024

10.3. Draft Water Management Rules Review.

Engineer Monson provided an overview of the technical aspects of the Rules, with definitions, application
procedures, and other sections currently under development. Attorney Croaker noted he will also be reviewing
the draft prior to dissemination to Managers. The tentative schedule for upcoming meetings was announced
with a public information meeting to be held on September 25, 2024 and tentatively on October 22 with two
meetings — (1) engineers & contactors and with (2) government agencies.

11. Discussion Items

General discussion regarding sites where unmanaged stormwater runoff is adversely impacting adjacent properties. It
was clarified these sites did not meet the District Rule thresholds for requiring onsite stormwater management permits.

12. Reports
12.1. District Attorney — Lukas Croaker —Attorney Croaker continues to work with staff on violation issues and

with Moore Engineering on the draft Rules. Brief discussion was held regarding the need to hold contactors
more accountable, especially for repeated non-permitted activities conducted.

12.2. District Engineer — Chad Engles. In addition to the meeting items previously covered, Engineer Engles

noted there are other examples in Otter Tail County of dam modification projects where the dam was not
removed and rock arch rapids were installed as a ramp up to the dam to allow fish passage. Regarding public
outreach/engagement, it was noted the Bucks Mill project grant funds have specific allowable project costs
which preclude certain public outreach and engagement activities previously presented by Moore staff. An
updated task order for public engagement/outreach activities will be developed and presented for Managers
review/approval.

13. Upcoming meetings and events

Special Meeting — Buck’s Mill Project Information Meeting — TBD in September.

September 25, 2025 - Special Meeting — Rules Information meeting with public

September 26, 2024 — Otter Tail 1W1P Policy Committee members -Project Bus Tour (Hansen - Alt)

October 22, 2024 - Special Meeting - Rules Meeting with Public Agencies; Special Meeting -Rules Meeting with
Engineers, and Contractors

October 23, 2024 —Regular Managers’ Meeting, 8:30 AM
November 20, 2024- Regular Managers’ Meeting, 8:30 AM
December 4 — 6, MN Watersheds Annual Meeting, Grand View Lodge - Nisswa, MN

Adjournment — Motion to adjourn the regular meeting at 11:24 AM, (Michaelson, Charles Jasken) —carried
unanimously.

Respectfully Submitted,

Chris Jasken, Secretary Meeting Approved
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Exhibit A
Pelican River Watershed District
2025 Preliminary BUDGET AND TAX RESOLUTIONS
September 11, 2024

A public hearing was advertised and held on September 11, 2024 and followed by the Board of Managers
regular September meeting. The managers reviewed prior years 2022 through 2024 and the proposed 2025
budgets, levies, assessments and fees of the District’s programs and projects. The managers have projected
the 2025 program/project needs for the General, Stormwater Utility, DCM-01, LMP-01, Project 1B, Project 1C,
and Drainage Systems 11-12, 13, and 14.

GENERAL FUND - The General fund levy is capped by statute at $500,000 and the District is entitled to levy an
additional amount to pay for insurance in accordance with MS 466.06. The District expects to pay insurance premiums of

$8,500 in 2025, based upon 2024 rates. The Managers have projected $258,500 is needed in 2025 to undertake the
costs attributable to the General fund.

PROJECT LMP-01- The LMP-01 project was established on July 15, 2010 to undertake Aquatic Invasive Species (AlS)
research, education, treatments, and management. The District is permitted to levy up to $0.00798% of taxable market
value for a period not to exceed 15 consecutive years in accordance with MS 103D.905, Subd.3. The Managers have
projected $30,000 is required to undertake the project costs in 2025.

PROJECT DCM-01- The DCM-01 project was established on July 15, 2021 to conduct water quality monitoring and
assessment, data collection, research, special studies, education, and public outreach activities. The District is permitted
to levy up to $0.00798% of taxable market value for a period not to exceed 15 consecutive years in accordance with MS
103D.905, Subd.3. The Managers have projected $90,000 is required to undertake the project costs in 2025.

STORMWATER UTILITY FUND- On February 16, 2000, the Stormwater Treatment Project (MS 103D.730) was
established to implement water quality projects, programs, and capital improvement projects to provide recreational
benefits, navigational benefits, and preservation and improvement of water quality within the District. The costs of the
Stormwater Treatment Facility Project are funded by a district-wide Water Management District (MS 103D.729, MS

444 .075, Subd. 2a). The Managers have projected the need of $305,000 in 2025 to undertake the project costs and have

adopted the 2025 fee schedule, with the minimum parcel amount of $20.00 and the maximum parcel amount of
$65.00.

PROJECT 1B- Project 1B was established on October 8,1984 for control and management of aquatic vegetation in

lakes Sallie and Melissa. The Managers have projected $30,000 is needed in 2025 to undertake the project maintenance
costs.

PROJECT 1C-Project 1C was established on September 21,1989 for the control of aquatic vegetation in Detroit and
Curfman lakes. The Managers have projected $15,000 is needed in 2025 to undertake the project maintenance costs.

DITCH 11-12 — Campbell Creek (Moon Lake to Floyd Lake)
No Assessment

DITCH 13- Pelican River (Little Floyd Lake to Detroit Lake)
The Becker County Commissioners transferred the drainage authority to the Pelican River Watershed District in the late
1990's. The Managers have projected $20,000 is needed in 2025 to undertake the Ditch maintenance costs.

DITCH 14- St. Clair Lake area)
No Assessment

Motion to approve the 2025 Preliminary Levies, Assessments, and Fees of the Pelican River Watershed
District.

Motion: Charlie Jasken Second: Phil Hansen

Roll Call Vote:

AYES: Michaelson, Olson, Hansen, Kral, Charles Jasken NAYS: None
Absent: Okeson, Chris Jasken

Motion Passed.
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Pelican River Watershed District
Claims Paid - September 2024

Payee Date Num Amount
*Guetter,Tera 9/12/2024 EFT2536 $ 75.00
*Kemper, Gina 9/12/2024 EFT2537 $ 16.75
*McCoy, Sheldon 9/12/2024 EFT2538 $ 13.96
Employee Expenses Total: $ 105.71
Bremer Bank 9/24/2024 EFT2550 $ 23.50
Loffler Companies, Inc. 9/25/2024 EFT2549 $ 176.91
Vendor Expenses - Autopay Total: $  200.41
Lakes Computer, Inc. 9/23/2024 EFT2542 $  190.00
Ohnstad Twichell, P.C. 9/23/2024 EFT2543 $ 4,205.00
RMB Environmental Labs, Inc. 9/23/2024 EFT2544 $ 4,100.00
Wells Fargo-Office Lease 9/23/2024 EFT2545 $ 1,338.57
Vendor Expenses - EFT Total: $ 9,833.57
Arvig 9/13/2024 15283 $ 69.95
Bank of America 9/25/2024 15293 $ 2,087.25
Becker County 9/13/2024 15285 $ 11,617.00
Column Software PBC 9/13/2024 15286 $ 61.18
County 6 Amoco & Bait 9/13/2024 15287 $§  194.06
L & M Supply 9/13/2024 15288 $ 36.97
Loffler 9/13/2024 15289 $§  393.36
Office of MNIT Services 9/25/2024 15292 $ 81.92
Premium Waters, Inc. 9/13/2024 15290 $ 9.18
Verizon 9/13/2024 15291 $§ 229.89
Webber Family Motors 9/13/2024 15284 $ 122.76
Vendor Expenses - Check Total: $ 14,833.57
Benefit Stipend 9/3/2024 EFT2523-EFT2524 $ 2,864.60
Bi-Weekly 9/12/2024 EFT2531-EFT2535 $ 5,108.30
Bi-Weekly 9/26/2024 EFT2539-EFT2541 $ 4,812.82

Payroll Total: $ 12,785.72

Federal Tax 9/3/2024 EFT2523A $ 860.80
Federal Tax 9/12/2024 EFT2531A $ 1,930.78
Federal Tax 9/26/2024 EFT2539A $ 1,881.74
Minnesota Tax 9/30/2024 EFT2547 $ 746.00
MSRS 9/30/2024 EFT2546 $ 4,676.00
PERA 9/30/2024 EFT2548 $ 2,606.16

Payroll Liabilities Total: $ 12,701.48

Bills Total: $ 24,973.26



Pelican River Pelican RiVER

CostShare ~w=
/ J_:J .L_» _,/5_,_J_J @ | v;; 211 Holmes Street West, Suite 201

Detroit Lakes, MN 56501

APPLICATION o org

I Landowner

. Name of Landowner(s); ﬁO\)S\“’\ + \Zem\p(aoxmvn" M‘MM 0~F DL
Project Address: JA\\ W\AM’\"D’ s S Parcel #:

| Mailing Address ( diflerent from above) SOW\UL
Primary Phone: 2D - 81~ —7‘5% Secondary Phone:

. Email: ncihol \\nvo. © m*\"
NearestLake or Stream: ;Dﬁ’h’ Q\'\' ‘ e

P . t RAINGARDEN, SHORELINE RESTORATION, NATIVE PLANTING
1‘0] ecC RESTORATION, AND NATIVE BUFFERS

| Project dates: S OO &08\-\—
Estimated cost of Pro;ect LEJ&_@_5_ Estimated cost of plants and plant materials: _!_3..._ S

. Give a 2-3 sentence summary of request: ME%_\'M_%MLM_
e celvvage oOnd | ewak  weeels, aundl U
D’\ ok Sk Pd e v p\w"é\g e ens

o At

Describe your properly and past management of the land: _Q:u/‘\b\.hq LD‘\"

PR e el

2. Describe the issue to be addressed: QLA Aol r\ifg {2 uehidn
00 SN g ddad van AW AON

3. Describe the project objectives and expected outcomes: '\‘DY\()\ “Mat—
o \{\k\ AN
% m,emz PLANS

e



Pelican River PelicaN RiVER

&~ Q1 ~ S————
G @ SjtS/}h)a re; 211 Holmes Stre:: :/:;:: esiit:‘ Z:)'; B

Detroit Lakes, MN 56501

APPLICATION o

1. Attach e‘pfej’e'c't work plan with timeiine. v

2. Attach a project budget and detailed plant list if available. .~ |
3. Attach photos of the project site. |
4

é . How wiill the project be maintained (attach signed maintenance agreement)? \-/ “‘ 1
| __Gignefl ooy naomt
|
‘. T TR R TR o T e A P T T M T o TP

i { Permitting: )

L.“ 2 e T T LD Cougr e o i SRl d g ¥ Sy b :\ " o e " (T v v - S5 J ﬁ ":’.'\""’,}:“; ‘.

j Would you allow a small sign to be A . Does this project require PRWD, City of

. | placed near the project when complete? | | I Detroit Lakes, or Becker County Permit?

; 1

ﬂﬁ_ | understand that it is District policy to only provide cost share assistance for Minnesota A

native plants (trees, seeding, plant plugs, shrubs) and erosion control and planting 1
t : materials such as coir logs, erosion matting -and blankets, mulch, and anything else
b deemed appropriate by the PRWD.

¥ .Nﬁ | understand that the District is not obligated to fund my project or portions of my project.

& | understand that the District Board of Managers must approve all reimbursement payments
pertaining to my project, and that the District is allowed 45 days to process a payment.

_%_ | understand that failure on my part to maintain the project for five years past the completion
date may result in the District requiring all or a portion of my allotted cost share to be
recovered and it will be the District's discretion to determme the amount reoovered

T T Y T T Toe T I ST AT R~ T e T T TR o e

it 0+

Ml %mw\ o144

Signature: Date:




Rock & Water Creation
24908 230" st.
Detroit Lakes MN 56501
218 841 5782
Keith Heinlein

Proposal for Pleasant View Apartments

South East comer of the lot

Remove and dispose of old brush and debris from SE corner.
Level out the existing area.

Supply and install up to 12 yards of black dirt.

Hydro seed the area.

Hydro seed dirt areas that need touch up along the sidewalks.

Total $2,900.00

New Flower bed around the sign

Spray and kill grass around the sign.

Supply and install 3-4” of wood muich to the new planting area.
Supply and install new plants of bushes.

e O o o

Total $2,000.00

|‘)L€a£am+ Vied Bpis
P (og Shar
L Waghington Pree BL

Supply and Install approximately 40’ bullet edgers the flower bed.



island Flower bed

Clean old flower bed saving the plants that are good.

Dispose of the old plants and extra materials.

Supply and install approximately 5 yards of wood mulich 3-4” deep.
Supply and install new plants.

Total $2,900.00

Rain Garden

Dig out and dispose of old dirt in the detention pond.

Supply and install new material that will absorb the water faster.
Supply and install native plant plugs every 2sq’.

Supply and install wood muich to the rain garden.

Black dirt and seed any disturbed areas

Tml ss,?ss-oo-

Notes

Proposal date Is 5/7/2024.

Proposal is good for 15 days, to accept, sign and send back a copy with a down payment of
$6,000.00 Final payment is due upon completion.

Any excess material is property of Rock & Water Creations

Any questions please call Keith Heinlejn at 218 841 5782
Wdgly. PO 5{131a4




Rock & Water Creatien
24908 230" st.
Detroit Lakes MN 56501
218 8413182
Kelth Helnleln

Finale landscape bill for Pleasant View Apartments

Original bid $13,555.00
Less down payment $6,000.00
Finale payment due $7,555.00
Notes

Bill date is 8/16/2024.
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Pelican River

Pelican River

M~ * N—
viaintenance ~-ii
) ) e, o i s | I b/ ¥/ 211 Holmes Street West, Suite 201

Detroit Lakes, MN 56501

PLAN S

site Location: |\ | 1 \) O&\\Z\\g\iv\ i , %VD@Y \LQ,\@&, mU

Shoreline Buffers and Rain Gardens are designed to remove pollutants from stormwater runoff and reduce
runoff volume through infiltration. Maintenance is required and Is extremely Important. Sediment and debris must be
removed regularty to maintain correct function of your plants.

The property owner is responsible for completing inspections and conducting regular maintenance. At a
minimum, rain gardens/shoreline buffers must be inspected in the spring and fall of each year, but a monthly inspection

~ Is recommended.
| First Year | 2 -5 Year |
CLEAN BUFFER / GARDEN

WATERING New plants require 1"
. Remove any sediment, trash and debris.

of water per week, if there is a lack of

rainfall, watering will be necessary. New REMOVE DEAD VEGETATION

plants should receive .05" of water twice . Remove any dead vegetation, trim live

per week, but If conditions are extremely vegetation if needed and remove weeds.
~ REPAIR Inlet erosion / damage. Inspect |

hot and dry, add another .05"/week.
bottom of the buffer / garden and remove
sediment. Repair erosion if needed.

WEEDING Check for weeds at least
once every 2 weeks. Removing weeds
by hand is recommended.

. LOOSEN, AERATE OR REPLACE
Soils to ensure water infiltrates must infil-
trate within 48 hours.

MULCH Muich your plants as
necessary throughout the season to
prevent soll erosion and weed growth
and to hold moisture in the soill.

SWEEP Paved surfaces draining to
garden shouid be swept and kept free of
sediment and debris.
" MULCH Wood mulch replaced or add-
| ed to keep 3” depth
. REPLACE DEAD PLANTS

| Replace dead plants / vegetation and
.. water as needed.

DRAINAGE Check for sediment bulld-
. up, debris bulldup and mulch flotation.
b Clean area to restore proper fiitration.

Current Owner: _ A 5\‘(\3 € QQ()\PMOA\X\)V\/MW QMM% eic B

Agrees to comply with the above guidelines with inspections and maintenance for at least five (5) years. Records should
include photos and a brief description of what needed to be done annually to maintain the Buffer/Garden such as plant or
material replacement, adding mulch, etc.

Please submit photos and written report to the District office at prwdinfo@arvig.net by August 1st each year.

NOWG Powguin g4 oY

Signature: Date:




SUGGESTED FORM OF
TASK ORDER

This is Task Order No. 4,
consisting of 7 pages.

Task Order No. 4

In accordance with Paragraph 1.01 of the Agreement Between Owner and Engineer for Professional Services — Task
Order Edition, dated March 29, 2024 ("Agreement"), Owner and Engineer agree as follows:

1. Background Data

a. Effective Date of Task Order:  Sept 11, 2024

b. Owner: Pelican River Watershed District (MN)

c. Engineer: Moore Engineering Inc.

d. Specific Project (title): Pelican River WD, MN — Buck’s Mill Dam

e. Specific Project (description):  Buck’s Mill Dam Project
BACKGROUND:

The Pelican River Watershed District (District) is partnering with the Minnesota Department of Natural Resources
(MnDNR) to act as local sponsor and fiscal agent of a project for the modification of Buck’s Mill Dam on the Pelican
River downstream of Lake Mellisa and immediately upstream of Buck’s Mill Drive, a township road.

Buck’s Mill Dam is a site of local importance that needs safety improvements, improved access, and ecological
improvement, particularly for fish passage. These needs have been identified by the MnDNR and affirmed by the

District. To address these needs the Dam is proposed to be modified to replace the spillway with a series of rock,
riffle structures.

The District, in its authority under MS 103D.605, has directed Moore, as District Engineer, to prepare the project

plan for submittal to the Board of Water and Soil Resource (BWSR) and MnDNR for their review prior to a public
hearing to establish the project.

GENERAL DESCRIPTION OF PROJECT:

To fulfill the order of the District, Moore will prepare the project plan consisting of:
e An Engineer’s Report, and
e An Environmental Assessment Worksheet.
Furthermore, to advance District goals and ensure a successful project, Moore recommends:
e A public engagement plan, and
e Planning through project execution.

Exhibit A - Engineer's Services
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PROJECT OBJECTIVES:

The project is proposed to be completed in two phases:
e Phase 1 - Project Development
o Theintent of Phase 1 is to prepare the materials necessary to establish the project consistent with
MS 103D.605 as well as identify regulatory and funding paths necessary to plan for construction.
Additionally, a public engagement plan is proposed to effectively inform the public and provide
opportunities of community involvement in project completion.
e Phase 2 - Project Execution.

The intent of Phase 2 is to progress from project establishment, through final design and
permitting, and ultimately construction and project acceptance.

2. Services of Engineer

A. The specific services to be provided or furnished by the Engineer under this Task Order are as
follows:

Phase 1 — Project Establishment
1. Project Management
a. Public Engagement Plan
b. Procedural Oversight
c. Partner coordination
2. Field Survey
a. Topographic survey of project area
i. Cross Sections of Pelican River
ii. Lake Melissa Outlet culvert
b. Drone survey for both orthometric data capture and photos/videos for public
engagement
c. Bathymetric survey (Mill Pond near dam)
3. Engineer’s Report containing:
a. General Project Overview
b. Concept Project Development including
i. Hydraulic study

1. Study area to include Lake Melissa Outlet and Buck’s Mill Dam

to Buck Lake

2. Hydrologic estimation of tributary flows using regression-based
equations

3. Hydraulic modeling of channel downstream of Buck’s Mill Dam
using 2-D RAS

4. Modeling of Lake Melissa outlet using culvert assessment tool
(HY-8, Culvert Master, etc.)
. Preliminary design of:
1. Dam modification including:
a. Components above crest elevation,

Exhibit A - Engineer's Services
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b. Upstream control section, and
c. Spillway conversion to Rock Riffle structures.
2. Township Culvert and Road Modifications including:

a. Crossing sizing,

b. Invert modification, and

c. Road raise as needed.
Geotechnical Considerations regarding slope stability and rock
gradations.
Early coordination with DNR staff to develop the alternative(s), plus
three review meetings with DNR and other project partners at 30%,
60%, and 90% design completion.

c. Environmental Considerations — also for use in Environmental Assessment
Worksheet

i
ii.
jii.
iv.

Wetland delineation and reporting

Cultural Review (DNR to provide report)

NHIS Query and Formal Review with MnDNR

Climate Change, Air Quality, and Green House Gas Implications

d. Permitting Plan

vi.
vii.
viii.

WCA MN Joint Application/Wetland Replacement Plan (If WCA
jurisdictional)

USACE 404 Permitting Applications

1. Dam Modification

2. Township Culvert and Road Modifications
MnDNR Dam Safety Permit Application

MPCA Section 401 WQC Application

MPCA NPDES SWPPP

PRWD Permit Applications

Township

Becker County

e. Funding Summary

f.  Right Of Way Considerations

g. Cost Estimate
4. Environmental Assessment Worksheet (EAW)
5. 103D Public Hearing Support

Phase 2 — Project Execution
1. Project Management

a. Public Engagement
b. Partner Coordination
2. Final Design & Construction Documents
a. Dam Madification
b. Township Culvert and Road Modifications
3.  Permit Acquisition

Exhibit A - Engineer's Services
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4. Project Advertisement & Bidding
5. Construction Management
a. Staking
Full-time On-Site Representative
Construction Meetings
As-built survey
Record Drawings
Progress (2) & Final (1) Drone Flights

=0 ao0oT

B. Allservices included above comprise Basic Services for purposes of Engineer's compensation under
this Task Order.

3. Owner's Responsibilities
The District as Owner will be responsible for providing contact information for project partners and posting

notices for public outreach opportunities. Owner shall also.complete all necessary financial tracking for grant
reporting, as required.

4. Task Order Schedule
The MnDNR has already secured funding for the project which provides some boundaries for project

timeline. Namely, construction is targeted be complete by the end of 2026. To meet this deadline, Moore
proposes the following project timeline*:

Field Survey September 2024
Engineer’s Report Sept 24 - Feb 25
Geotechnical Investigation Fall 2024
Environmental Assessment Worksheet Jan - Mar 2025
Permitting Jan —Mar 2025
103D Public Hearing Establishing Project March 2025
Final Design March 2025
Contract Documents June 2025
Advertisement and Bidding July 2025
Construction Oct 25 - EOY 26*

*As needed, this timeline may be extended to accommodate permitting requirements. Any such
extension will be coordinated with DNR to seek any necessary grant extensions.
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Payments to Engineer

A. Owner shall pay Engineer for services rendered under this Task Order on a time and material
basis. The estimated fee to complete the scope of work identified above is Four Hundred Ninety-Five
Thousand Dollars ($495,000).

This fee is further broken down as follows:

Task Description Estimated Cost
Phase 1 - Project Development $236,000
Project Management $53,300*
Field Survey $21,300*
Engineer’s Report $95,100*
Environmental Assessment Worksheet $61,300*
Public Hearing Assistance $5,000
Phase 2 - Project Execution $259,000
Project Management $20,000
Final Design & Construction Documents $73,000
Permit Acquisition $25,000
Project Advertisement & Bidding $11,000
Construction Management $130,000
GRAND TOTAL $495,000

*Includes 10% discount on effort scheduled to be complete in 2024.

B. The terms of payment are set forth in Article 4 of the Agreement and in the applicable
governing provisions of Exhibit C.
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6. Assu

mptions

The costs above are based on the following assumptions:

1.

s ow

© e N oW

1

1

2-D RAS Hydraulic model of channel will include Pelican River downstream of Buck’s Mill Dam to
Buck Lake inlet and include historic channel adjacent to spillway,
The existing dam crest elevation will be maintained,
No structural engineering will be required,
Three review meetings held at 30%, 60%, and 90% design complete will include DNR River
Ecology Unit staff, Fisheries staff, and Regional Hydrologist,
Closed, precast box culverts will be sufficient for the road crossing,
Four standard penetration tests will be completed to a depth of 35 feet,
The District will be the Regional Governing Unit for the purposes of the EAW,
Public outreach will be collaborative with MnDNR,
Permits required will include:
a. Wetland Conservation Act,
USACE Section 404,
MnDNR Dam Safety,
MPCA Section 401,
MPCA NPDES SWPPP,
Becker County, and
g. Pelican River Watershed District self-regulation,
0. Construction will be complete in 14 weeks or less, during which Moore will provide on-site
representation 5 days a week for up to 10 hours a day, and
1. Contractor pay requests will be reviewed monthly.

~oaogT

7. Additional Services

At the District’s discretion, Moore can provide additional services to meet any needs that arise during
the course of the project.

8. Terms and Conditions

Execution of this Task Order by Owner and Engineer shall make it subject to the terms and conditions of the
Agreement (as modified above), which Agreement is incorporated by this reference. Engineer is authorized
to begin performance upon its receipt of a copy of this Task Order signed by Owner.
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The Effective Date of this Task Order is September 11, 2024.

ENGINEER:

OWNER:
By: MW By:

Print Name: Rick Michaelson Print Name:

Title: Board President Title:

oL

RN
N\

1 g

Chad Engels

Water Resources Sector Leader

DESIGNATED REPRESENTATIVE FOR TASK ORDER: DESIGNATED REPRESENTATIVE FOR TASK ORDER:

Name: Tera Guetter Name:

Title: Administrator Title:

211 Holmes §F W St 201
Dt i Lakes, MN Se50)

Address:

E-Mail E-Mail

Address: ’tQIO&.gVLT\'\(/r@ Arvi 3 et Address:

phone: 2.\&-BUGLOH43L Phone:

Garrett Monson

Project Manager

Address:

Two Carlson Parkway North, Suite 110
Plymouth MN 55447

garrett.monson@mooreengineeringinc.com

(612) 499-0429
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SUGGESTED FORM OF
TASK ORDER

This is Task Order No. 5,
consisting of 4 pages.

Task Order No. 5

In accordance with Paragraph 1.01 of the Agreement Between Owner and Engineer for Professional Services — Task
Order Edition, dated March 29, 2024 ("Agreement"), Owner and Engineer agree as follows:

1. Background Data

a. Effective Date of Task Order:  September 11, 2024

b. Owner: Pelican River Watershed District (MN)
C. Engineer: Moore Engineering Inc.

d. Specific Project (title): Pelican River WD, MN - GIS Services
e. Specific Project (description):  GIS Services

BACKGROUND: Moore Engineering, Inc. (Moore) is District Engineer for the Pelican River Watershed District (District).
To improve public engagement and internal use of spatial data, Moore will prepare a public facing and internal facing
webmap hosted by the Owner’s ArcGIS Online (AGOL) Account.

GENERAL DESCRIPTION OF PROJECT: Moore will prepare and publish two AGOL webmaps, one for public interaction

on the District website, and one for internal use. As part of this effort, Moore will compile and prepare layers for use

in each viewer. Several of these layers will be shared between the two webmaps and some will be unique. The
anticipated layers are as follows:

PROJECT OBJECTIVES: The objective is to provide the District with a central webmap for accessing geospatial data and
public webmap to share data with the public and allow them to provide points of concern.
2. Services of Engineer
A. The specific services to be provided or furnished by Engineer under this Task Order are as follows:
= Prepare the following base layers:
e Watershed Boundary
e Subwatersheds

e Public Waters
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e National Wetland Inventory
e  Public Drainage Systems
e City & County Boundaries
e Sections & Townships
e Roads
e Parcels
e LiDAR, 2-foot contours
e Bathymetry
e 100-year Floodplain (when provided)
e Applicable setbacks
e OHWs
e Shoreland Zone
e Capital Projects
e Gauge Locations
e AIS Treatment Locations
= Prepare the following layers for the internal webmap:

e Photos

FEMA Study Data

e Crossings

e Monitoring Stations

e Draintile — as provided

e Permits

e  Cost Share Locations

e Points of Concern — with staff notes and status

= Prepare the following layers for the public webmap:
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e Permit Layer —view limited data only
e Cost Share Locations — view limited data only
e Point of Concern — Allow public point creation with notes

= Public webmaps for District use and public interaction with appropriate markup and export
tools

B. All of the services included above comprise Basic Services for purposes of Engineer’s compensation
under this Task Order.

Owner's Responsibilities
Owner shall access their AGOL account and all geospatial data they would like to incorporate.
Task Order Schedule
The tasks above are anticipated to be completed within three months of task order execution.
Payments to Engineer
A. A. Owner shall pay Engineer for services rendered under this Task Order on a time and material
basis. The estimated fee to complete the scope of work identified above is Ten Thousand Five Hundred Dollars

($10,500). Time and Materials will be billed monthly.

B. The terms of payment are set forth in Article 4 of the Agreement and in the applicable governing
provisions of Exhibit C.

Terms and Conditions
Execution of this Task Order by Owner and Engineer shall make it subject to the terms and conditions of the

Agreement (as modified above), which Agreement is incorporated by this reference. Engineer is authorized
to begin performance upon its receipt of a copy of this Task Order signed by Owner.
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The Effective Date of this Task Order is September 11, 2024.

OWNER: . M\J ENGINEER:
By: I/M/{A By:

LI A

Print Name: Rick Michaelson Print Name:

Title:  Board President Title:

Chad Engels

Water Resources Sector Leader

DESIGNATED REPRESENTATIVE FOR TASK ORDER: DESIGNATED REPRESENTATIVE FOR TASK ORDER:

Name: Tera Guetter Name:

Title: Administrator Title:

211 thimes St W. Suik 201
Detroi+ Lakes mN B0l

Address:

E-Mail E-Mail

Address: +Lro\ 3 ue++e,r@ar‘v§3.r\cf Address:

Phone: 2/‘8' Bqtﬂ’mg(’ Phone:

Garrett Monson

Project Manager

Address:

Two Carlson Parkway North, Suite 110
Plymouth MN 55447

garrett.monson@mooreengineeringinc.com

(612) 499-0429
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Special Meeting Minutes

Date:

PelicaN RiVER

watershed district

Wednesday, September 25, 2024

Location:

Wells Fargo Building, Second Floor Meeting Room
211 Holmes St. West, Detroit Lakes MN

Managers Present:

Rick Michaelson, Dennis Kral, Chris Jasken, Laurie Olson, Charles Jasken

Managers Absent:  Orrin Okeson, Phil Hansen

Staff: Administrator Guetter, Kemper, Bach

Consultants Lukas Croaker (Ohnstad Twichell), Chad Engels (Moore Engineering), Garrett Monson
(Moore Engineering)

Others (those that Howard Olson, Rodney Nelson, Dough Johnson, Sandi Gruhot, Barb TeVogt, Phylis Cyr,

signed in): Jim Bond, Paul Johnson, Lee Hovland, Rick Johnston, Ceese, Perry Clark, Tracy Hahn,

Mark Bjerke, Dave Suppa, Ben Favner, John B Jones, Birch Burdick, Frank Hanson, George
Hauge, Ed Lambe, Paul Madson, Brian Saunder, Bob Hatlestad, Mark Ericksen Jr., Teri
Johnson, Bruce Lindsay, Brack Ericksen, Tom Campbell, Peter Waller (BWSR), Amanda
Hillman-Roberts (MNDNR), Vicky Williams, Howard Fullhart (MNDNR), Jared Chloupek,

Larry Cooper, Travis Olson, Roger Nelson

Call to Order - The Special Managers’ meeting was called to order by President Michaelson
at 10:00 AM. The informational meeting was well attended with residents of Lakes Sallie,
Melissa and Mill Pond and other agencies.

Buck’s Mill Dam Modification Information Presentation —-Garrett Monson, Moore
Engineering (presentation attached hereto).

Engineer Monson gave an update on the Buck’s Mill Dam modification project which outlined
the project goals (improved ecology, “Reconnect the Red” fish passage, safety), brief historical
history, project partnerships (MN DNR, PRWD, Becker County, Landowners, USFWS), funding
sources (Federal and State grants), and projected timeline. The District contracted Moore
Engineering to manage and complete the project’s technical tasks including field work and
surveys, environmental assessment review, engineer’s report, project design, permitting,
construction contracting and oversite). Moore Engineering will also be assisting the District
with public outreach and engagement.

Engineer Monson and Howard Fullhart, MN DNR addressed questions and concerns from
upstream lake residents about the project causing changes to future water levels on MIll Pond
and Lake Melissa. Monson and Fullhart explained that MN state statutes regulate the outlet
elevations and function and government agency permit approvals require the existing water
runout elevation and functionality will remain the same before and after the dam modification
project is built. Monson also stressed that public engagement and outreach is very important and
there will be upcoming information meetings and feedback sessions, as well as media and
communication outreach and encouraged attendees to sign-up with the district to receive email
updates.

Meeting Adjourned by Manager Michaelson 12:30 PM.

Respectfully Submitted,

Chris Jasken, Secretary Meeting Approved



watershed district

moore

engineering, inc.

* PRWD

« Special Unit of government under MS
103D (“Watershed Law”)

» Covers approximately 120 sg. mi. in
Becker and Otter Tail Counties.

* Drains to Pelican River and ultimately
the Otter Tail and Red Rivers

« Board of Managers (7)
- Staff (3)




PRWD Brief History

- &

Establishment initiated PRWD was the first WD First Plan published in
in 1965 to address lake established under the 1967

issues, namely “finding Amended Watershed
causes and solutions for Act of 1965 that

lake eutrophication
problems”.

expanded the definition
of watershed to include
lakes and the lands
draining to them.

Buck's Mill Dam Project

Fifth Plan published in
2023 as part of Otter
Tail River One
Watershed One Plan

Project Goals: improved ecology, fish passage, safety, and aesthetics
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* Originally Constructed in 1871
as part of a lumber mill

* Dam in service over 150 years

* 1908 a lock was built for
navigation

» The Pelican River was
navigable from Detroit Lake
to Big Pelican

« Two steamboats (Mayflower
and Dakotah) and 9 launches in

service of the Pelican Valley
Navigation Company

« Steamboats later reglaced by
gals-powered Shoreham and
elican

e Operated until 1918

Project Location




Project Inception

» Minnesota Department of Natural
Resources (MnDNR) has developed Reconnect the Red
a plan to “Reconnect the Red” to
restore fish passage throughout the
Red River Basin

« Several projects have already been
completed In the region

* Buck’s Mill Dam is a critical next
step in connecting lake sturgeon to
spawning grounds

* MNnDNR developed concept design
and completed initial public
engagement

Minnesota’s Red River
Basin
Detailed view shown at left

Fish Passage
Barrier Status
© Barrier
@ Modified
® Not Prioritized

CRC————ios
0510 20 0 4

Current Status

 MNDNR has partnered with PRWD to be local project sponsor
* PRWD Board “owns” the project
* Close partnership on scope, design, funding, and public engagement
* PRWD has ordered Moore as District Engineer to prepare a project

Blan for review bﬁ MnDNR and the Minnesota Board of Water and Soil
esources (BWSR)

* Initiates the project under MS 103D.605 (legal process for District to complete
projects)

» Contract for this work executed Sept. 11, 2024
» Moore initiating work to develop the project plan

« MnDNR has secured $2M in State Funding, identified additional State
and Federal Funding opportunities







