Regular Meeting Agenda PelicaNn RiveRr

May 20, 2026 \—”\'Totershed district
Date: Wednesday, May 20, 2026

Time: 08:30 AM

Location: Wells Fargo Building, Second Floor Meeting Room

211 Holmes St. West, Detroit Lakes MN

08:30 AM - Verification of Quorum & Call Meeting to Order

10.

Consider Agenda Additions & Approve Agenda
Approve Consent Agenda
2.1. April 15, 2026 Board Meeting Minutes
2.2. Administrator’s Report (including the Ditch Inspector’s Report)
Lakes Area CPAs — 2025 Financial Audit Presentation
Public Hearing on Campbell Creek Streambank Restoration Project Establishment —9:30
AM
4.1. Public Comment
4.2. Discussion/Action on Order Establishing the Project
Public Comment - May address the Board for up to 3 minutes per speaker.
Rules/Permitting Report
6.1. Rossman Ave Permit — Jon Pratt, City of Detroit Lakes
Treasurer Report
7.1. Approve May 2026 Bills & May 2026 Fund Transfer
7.2. January-April 2026 Revenue & Expense Report; Grants Received/Expended
Grant Program Funding Requests
8.1. Best Management Practices (BMP) Applications
8.2. Education Mini-Grants
8.2.1. Detroit Lakes Middle School 7*" Grade - Laura Jensen — Trout in the Classroom
Supplies - $500.00.
8.2.2. Detroit Lakes Middle School 7*" Grade - Christine Gerdes - Trout in the Classroom
Supplies - $500.00.
8.2.3. Rossman Elementary 5" Grade — Mindy Nielsen — Hydroponic Garden Materials -
$500.00
Project Updates
9.1. Rice Lake Wetland Restoration Phase 2 Lower Structure Project
9.2. Buck’s Mill Dam Modification Project
9.3. Campbell Creek Streambank Restoration Project
9.4. Swimmer’s Itch
9.5. Little Floyd Lake

New Business

10.1. Moore Engineering Task Order Amendment Buck’s Mill Dam Celebration
10.2. Personnel Committee Meeting Update

10.3. DLCCC/Becker County Museum Native Planting Discussion

10.4. MN Watersheds Summer Tour



Regular Meeting Agenda PelicaNn RiveRr

May 20, 2026 \—”Wmershed district
11. Reports
11.1. Attorney - Lukas Croaker
11.2. Engineer — Moore Engineering
12. Upcoming meetings and events
12.1. June 17, 2026, 8:30AM - Regular Managers’ Meeting

12:00 PM Adjournment

A meeting link request may be made by contacting the office by 3:30 PM on 5/19/2026 at 218-846-0436 or by
emailing info@prwd.org

Pelican River Watershed District Board Members may participate through interactive technology.


mailto:info@prwd.org
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Regular Meeting Minutes PelicaN RiVER
April 15, 2026 S e d districe
Date: Wednesday, April 15, 2026
Location: Wells Fargo Building, Second Floor Meeting Room

211 Holmes St. West, Detroit Lakes MN

Managers Present: Rick Michaelson, Laurie Olson, Charles Jasken, Orrin Okeson,

Dennis Kral, Scott Busker (via IT), Chris Jasken

Managers Absent: None

Staff: Shanna Bach, Josh Beranek

Consultants: Lukas Croaker (Ohnstad Twichell), Garrett Monson (Moore

Engineering)

Others: Birch Burdick (Melissa-Sallie Lake Improvement Association) via IT,

Phil Hansen (Becker County Commissioner); Aiden Blom (DLHS
intern), Jon Pratt (City of Detroit Lakes), Ben Vonda (Apex
Engineering), Mark Demay (Little Floyd Lake)

1.

Call to Order - The Regular Managers’ meeting was called to order by President

Michaelson at 08:30 AM.

1.1. Consider Agenda Additions & Approve Agenda. The following additions were added
to the agenda 6.3 Q1 2026 Manager Pay and 9.1 an update on Administrator
Guetter. Motion to approve the April 15, 2026 Meeting Agenda (Charles Jasken,
Kral), Roll Call Vote: AYES: Michaelson, Olson, Charles Jasken, Chris Jasken,
Busker, Okeson, Kral, NAYS: none; motion carried.

Approve Consent Agenda

Motion to approve the Consent Agenda including the March 18, 2026 Regular Board
Meeting Minutes and the April 2026 Administrator’s Report (Okeson, Olson) Roll
Call Vote: AYES: Michaelson, Olson, Charles Jasken, Chris Jasken, Busker,
Okeson, Kral, NAYS: none; motion carried.

Discussion of Rice Lake Wetland Phase 2 — Rob Baden, MN DNR.

Attorney Croaker gave an overview of the Rice Lake Phase 2 process to date and noted
that the Easement Across State Lands was acquired this week. Mr. Baden from the MN
DNR summarized the process for Easements across State Lands and the timing of this
project. These easements normally take up to 6 months to complete. He stated better
communication with agencies in the future may help to avoid holds like this in the
future. Managers stressed that we have been coordinating early with agencies, but we
still see delays in project timelines in projects that are not funded by DNR.
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Regular Meeting Minutes PelicaN RiVER
Apl’ll15, 2026 \_/W/atershed district

4. Public Comment Period.
Mark DeMay (Little Floyd Lake) — Mr. DeMay reiterated the need to assistance on Little
Floyd Lake to deal with the native vegetation that is making recreational use of the lake
difficult. PRWD has committed to continue data gathering on the lake this summer by
mapping GPS points of the Chara growth areas along Johnson Beach to quantitate the
area and severity of the issue. Staff will continue to assistthe homeowners in
navigating the DNR permitting system.

Birch Burdick (Sallie Melissa Improvement Assoiation) — Mr. Burdick would like to
recognize all the good work that Administrator Guetter has done for the district and is
sad to hear of her retirement. He also echoed Mr. DeMay’s comments about the
overgrowth of native vegetation and would like to see the MN DNR apply themselves to
solutions.

5. Rules Permitting. Beranek reviewed the April Rules report. Manager Michelson and
Beranek will review the Sallie Bluffs project. Motion to approve the April 2026 Rules
Report. (Chris Jasken, Olson), Roll Call Vote: AYES: Michaelson, Olson, Charles
Jasken, Chris Jasken, Busker, Okeson, Kral, NAYS: none; motion carried.
5.1.Jon Pratt, City of Detroit Lakes, presented a variance request for the West Lake

Drive Project. The design does not allow for the separation of three feet between
BMPs and groundwater in the areas near the beach as required by the MPCA. The
project overall is an improvement to stormwater management. Engineer Monson
voiced his support for the variance given the conditions of the permit and treatment
elsewhere. Motion to approve the City of Detroit Lakes variance request as
presented. (Chris Jasken, Charles Jasken), Roll Call Vote: AYES: Michaelson,
Olson, Charles Jasken, Chris Jasken, Busker, Okeson, Kral, NAYS: none;
motion carried (attached hereto).

6. Treasurer Report

The April 2026 claims, fund transfer, 2026 Q1 Manager Pay and Expenses, and January-

March 2026 R & E report were reviewed by the Managers. Treasurer Charles Jasken

reviewed the bills.

6.1. Motion to approve April 2026 Claims (Checks 015543-015552, EFTs 26041601,
26042401-26042404, 26041701, 26042801-26042805, 2026041701) in the amount
of $1,489,007.16 (attached hereto) and the April 2026 Fund Transfer from
Savings to Checking in the amount of $1,540,000, and the 2026 Q1 Manager Pay
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Regular Meeting Minutes PelicaN RiVER
Apl’ll15, 2026 \_//watershed district

and Expenses (Charles Jasken, Olson), Roll Call Vote: AYES: Michaelson,
Olson, Charles Jasken, Chris Jasken, Busker, Okeson, Kral, NAYS: none;
motion carried.

6.2. Motion to approve the January - March 2026 Revenue & Expense Report
(Charles Jasken, Kral), Roll Call Vote: AYES: Michaelson, Olson, Charles
Jasken, Chris Jasken, Busker, Okeson, Kral, NAYS: none; motion carried.

7. Grant Program Funding Requests
7.1. District BMP Cost Share Program
7.1.1. Kent Mollberg - Pollinator Planting - Sandra Kay Road. Motion to approve
the Cost Share application for Kent Mollberg on Sandra Kay Road for up to
$1000.00. (Kral, Olson), Roll Call Vote: AYES: Michaelson, Olson, Charles
Jasken, Chris Jasken, Busker, Okeson, Kral, NAYS: none; motion carried.
7.2. Education Mini-Grants
7.2.1. Rossman Elementary 3 Grade — Andrea Judisch — Monarch Life Cycle Study
supplies (larvae, containers, houses, & milkweed). Motion to approve the
Education Mini-Grant application for Andrea Judisch from Roosevelt
Elementary for up to $500.00. (Charles Jasken, Kral), Roll Call Vote: AYES:
Michaelson, Olson, Charles Jasken, Chris Jasken, Busker, Okeson, Kral,
NAYS: none; motion carried.

8. Project Reports and Initiatives

8.1. Rice Lake Wetland Restoration Project - BWSR C23-0127 Grant. The easement
from the DNR has been acquired. Bach will contact Ted Rud, Houston Engineering,
to move the District forward with next steps.

8.2. Buck’s Mill Dam Modification Project — Engineer Monson informed the Managers
construction 50% complete. The ribbon cutting ceremony is tentatively scheduled
for the week of July 13th.

8.3. Campbell Creek Streambank Restoration and Water Storage Project. The
Engineer’s Report has been submitted to the appropriate agencies for review. Next
step is to set a public hearing for the project establishment. Motion to set the
Public Hearing for the Establishment of the Campbell Creek Phase 1
Streambank Restoration Project for May 20", 2026. (Olson, Okeson), Roll Call
Vote: AYES: Michaelson, Olson, Charles Jasken, Chris Jasken, Busker, Okeson,
Kral, NAYS: none; motion carried.

8.4. Little Floyd Lake-Nuisance Aquatic Vegetation — Staff is working with homeowners
to navigate the permitting and herbicide treatment options. The main disconnectin
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this endeavor is that the DNR Permitting system is set up to treat areas close to

shore to allow for swimming areas, while our homeowners are noting native plant

growth beyond 75ft from shore that is making navigation to open water difficult.
8.5. Swimmers ltch - Meeting with the City to discuss options for control.

9. New Business

9.1. Discussion of Administrator Guetter’s status. Tera will retire as soon as possible
after May 1st. Managers discussed the path forward with staff given all the
changes in the district workload. The board discussed a three-phase process 1)
take care of Tera, 2) appoint Shanna Bach as interim administrator, 3) look at hiring
an administrator long-term.

9.1.1. Motion to appoint Shanna Bach as the interim administrator of the
Pelican River Watershed District effective May 1 with all the authorities
granted to the administrator and direct the Personnel Committee to meet
with Bach to perform her annual evaluation (Charles Jasken, Kral), Roll
Call Vote: AYES: Michaelson, Olson, Charles Jasken, Chris Jasken, Busker,
Okeson, Kral, NAYS: none; motion carried.

9.1.2. Motion to apply for a District credit card through Old National Bank with
limits of $20,000 for Shanna and $5,000 for Josh. (Olson, Chris Jasken), Roll
Call Vote: AYES: Michaelson, Olson, Charles Jasken, Chris Jasken, Busker,
Okeson, Kral, NAYS: none; motion carried.

9.2. Minnesota State Retirement System — Health Care Savings Account. Motion to
approve the Minnesota State Retirement System — Health Care Savings Plan
Contract as presented, attached hereto (Chris Jasken, Olson), Roll Call Vote:
AYES: Michaelson, Olson, Charles Jasken, Chris Jasken, Busker, Okeson, Kral,
NAYS: none; motion carried.

9.3. Discussion of Coordination Meeting with the City Administrator. Engineer Monson
reviewed his meeting with Kelcey Klem City Administrator.

9.3.1. Chlorides - Smart Salt Training is done for all City Employees, thereis a
current Chloride Reduction Citizens Advisory Council which PRWD is a part of.

9.3.2. Swimmer’s Itch — The city will be continuing with two treatments per summer
to comply with DNR guidelines.

9.3.3. Saint Anthony Falls Laboratory — Engineer Monson connected Bach and Jon
Gulliver of SAFL. Dr. Gulliver was interested in having a local partner for
research projects.

9.3.4. E. coli-Increased monitoring will happen in the ’26 Monitoring Season.
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9.3.5. Capital Improvement Plan — Discussion on what is next. Staff and Moore will
look at a draft CIP for project development. The City identified the Willow
Street Pond implementation, the Mall Parking Lot, and the Holmes Street and
Fairgrounds Basins as possible projects. Engineer Monson asked the board to
share any possible projects so staff can add to the list and explore.

9.3.6. Permitting — Monson and Croaker reviewed the email from Kelcey Klemm
related to permitting MOU in the City of Detroit Lakes. The City laid out two
options for moving forward. Option 1 includes the City taking over all
stormwater permitting within the city (this is the city preferred option). Option
2 includes the City deferring stormwater and shoreland permitting to PRWD.
Motion to direct Attorney Croaker to move forward with option 1 as laid out
by the City of Detroit Lakes in discussions related to the permitting MOU.
(Olson, Chris Jasken), Roll Call Vote: AYES: Michaelson, Charles Jasken,
Chris Jasken, Busker, Okeson, Kral, NAYS: none; Absent: Olson, motion

carried.
10. Reports
10.1. District Attorney - Lukas Croaker — Nothing Further.
10.2. District Engineer - Garrett Monson — Engineer Monson attended the first

annual MN Pond Symposium, stormwater pond symposium. Good information on
stormwater research that can be brought to the City of Detroit Lakes.

11. Upcoming meetings and events
11.1. April 21, 2026 — Meeting of the PRWD Personnel Committee, 08:30 AM
11.2. May 20, 2026 —Regular Meeting, 08:30 AM

Meeting Adjournment at 12:07 PM

Respectfully Submitted,

Meeting Approved
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PELICAN RIVER WATERSHED DISTRICT

Bill Payment List
April 1-30, 2026

Date Num Vendor Amount
Bremer Bank Checking
04/15/2026 015543 Premium Waters, Inc. $ (28.23)
04/15/2026 015544 Column Software PBC $ (141.52)
04/15/2026 015545 Arvig $ (69.95)
04/15/2026 015546 Becker County $ (11,306.00)
04/15/2026 015547 Verizon $ (38.39)
04/15/2026 015548 Corporate Technologies $ (690.00)
04/15/2026 015549 Houston Engineering Inc. $ (470.00)
04/15/2026 015550 Clasen & Schiessl CPAs $ (8,780.50)
04/15/2026 015551 Feldt Plumbing LLP $ (9,000.00)
04/15/2026 015552 Loffler $ (267.53)
04/15/2026 26041601 Ashwill Companies $ (1,355,196.70)
04/24/2026 26042401 Ohnstad Twichell, P.C. $ (2,144.50)
04/24/2026 26042402 Moore Engineering, Inc $  (98,979.59)
04/24/2026 26042403 Wells Fargo-Office Lease $ (1,378.73)
04/24/2026 26042404 *Guetter,Tera $ (75.00)
04/17/2026 26041701 Old National/Bremer Bank National Assoc.  $ (20.00)
04/28/2026 26042801 .Olson, Laurie $ (15.23)
04/28/2026 26042802 .Kral, D. $ (29.00)
04/28/2026 26042803 .Jasken, Charles $ (128.33)
04/28/2026 26042804 .Jasken, Chris $ (26.10)
04/28/2026 26042805 .Michaelson, R. $ (44.95)
04/17/2026 2026041701  Loffler Companies, Inc. $ (176.91)
Total for Bremer Bank Checking $ (1,489,007.16)

Staff Payroll, Taxes, & Benefits:

Manager Payroll & Taxes:

Friday, May 08, 2026 04:03 PM GMTZ

$ 22,674.79
$ 3,916.62
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Pelican RiVER COST SHARE
wotershed district APPL'CAT'QN

‘f:.,jﬁBasic Information i

Name: MENT Mot bﬁ_ﬂ-@’-_
Project Address: < aNORA \CAH- QMD

Mailing Address: o4& Se:o'r\r\ Shave, D“Nﬂ-~ DL 5SS
Phone: 2\R — 234 - 32 &Y
Email:__KessTemolibens &) cirv eV

i’*ju,,; aiPro!ect Information

Project Type: [_] Raingarden [T] Native Shoreline Planting/Buffer
[] shoreline Stabilization Vegetation (Bioengineering)
Klpollinator Habitat

Give a 2-3 sentence summary, of the request:

1 oun J-'l ONe RN 2 W‘Hrﬂ\"—l thgie_ND = C&OQ)

What issue(s) do you hope this pro;ect addresses? ct eck all tha
[ ] untreated storm water entering a lake waterbody, or storm water system
[ ] unstable or erading shoreline 1 OV Y O3 i :
D Lack of tree and shrub cover on a shoreline
Protectlon or reestablishmer?t ofh ]N;E\;eﬁl;lant;: t: 11..1._52 o ST A
El Protection or reestabtsshment of Pollu%%gFHalbhitatga o
[_] Removal of existing impervious surface, ret: ai mg a '~'_ e eaws So: -

Project Location: D‘Clty"" 1:Do:ail tIr‘Si' La | Ei cke Cutlﬁ Qi

\,

Nearest Lake or Waterwa x

call or ?- ;’,)1 and chat'

it
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Pelican River COST SHARE
.w;::tershed district APPLICATION

ia,i! ESubmission Checklist '
¥y To be considered a complete application the following items

must be attached to the application.
[E complete and signed application {c3+An itemized list and quantities of

A} signed Maintenance Agreement* eligible materials*

A site concept plan.* A= An estimated timeline*

@..Ehotos of the project area. {c3-copies of all necessary permits and
ShanNa Wi > approvats.

*Templates available at prwd.org/cost-share-programs/

N R .
1...,: Eguthorlzatlon
Yy Please initial each line below.

K U~ | understand that it is District policy to only provide cost share assistance for
Minnesota native plants (trees, seeding, plant plugs, shrubs) and erosion control and
ptanting materials such as coir logs, erosion matting and blankets, mulch, and
anything else deemed appropriate -by the PRWD.

I understand that the District is not obligated to fund my project or portions of my
project. -

{ understand that the District Board of Managers must approve all reimbursement
payments pertaining to my project, and that the District is allowed 45 days to
process a payment.

¥_ s~ | understand that failure on my ﬁart to maintain the project for five years past the
completion date may result in the District recgl_lnn_g all or a:portion of my allotted
cost share to be recovered, and it will be the District’s discretion to determine the

y w—amount recovered. NS VOISR EION 10 TR GRS YT T .

| give the Pelican River Watershed District permission to utilize photographs from
the project in future n.r,oqutogg} materials for the watershed. = |

Would you f;_\llow a smth Sign tg;pg_ B_!_aﬁ&qj n%a[_.'Eh? project :when completed? . .

Yes ' T — r J.} | g T o % i il |
S ‘"""‘*;'"_'T"-.'-"-"'H'_""" ! I, _P_r'?LL.._.zx,_-_.. A in g
o e
o e ud Qo2 o GD HE =2

e YR '.!.4..-_-4 iy .1 oy -I.-| : ‘ 5 e
Authorized Signature M o
. AR RN | (A N
i LT e g ML A LB, S S R e W = = At i R '3#“ HowARTY o
 choosing plants? Give us a call or stop by and chat!
s - _ 918-84| \ & . I .L _qw?.ﬂi‘hj
iding, Suite 201, Detroit H:1{ S, | i‘} 'I1I L-r"{..!'ll'ﬁ' e | .II

D T TP
=
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"'F'h F

PLANT & MAT! R 4_\
PelicaN RiVER LIST & TIMELINE |
watershed district TEMPLATE

AHach additional coPin if necessary.

f.‘:;gis“e Location: <aupny Ka.! oaD

PLANT LIST

Trees, shrubs, plants, pollinator seed mixes, trees & shrubs
See approved species list at prwd.org

Plant name Est. Number Est. Cost Est. Total Cost

E 9 Red Twrg Dogwooo’ $L0 00 each 1240
Seap Mix CP-N7 (\fg\ <8JCD Bloz
(S9) Natue G\ Rlaat ¥ads #3232

Bl4. 14 oad

MATERIAL LIST

List of eligible planting materials. Eroalon control materials (og]‘glogs, erosion
matting, muich, ete. The full Iistlsavai 1t pr t _ ‘1_ hare-

Plant name '. . ‘ iy I
E g Natural Much

Est Total Cost
$3300

T T
Estimated 1
Desired | lr_J
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Becker 809 8th Street SE Invoice
Soil & Detroit Lakes, MN 56501
Water 218-846-7360

Conservation District

Dat f
BILL TO: awe Invoice #
Kent Moliberg 11/19/2025 G25-603
1048 South Shore Drive

Detroit Lakes, MN 56501 Project Name & Number

2025 MOLLBERG SEEDING
Quantity Description Rate Amount
MOLLBERG SEEDING JOB
1|Seed Mix Type: CP-42 POLLINATOR MIX & OATS 102.00 102.00
2|Site Prep: 2 hours 100.00 200.00
1|Broadcasted Seed - 1 acre 150.00 150.00

Sales Tax (7.875%)  $0.00

Payment is due 30 days from invoice date.

Late accounts will accrue finance charges calculated Pavments/Credi -$452.00
at a periodic rate of 1.5% per month totaling y /Credits

18% annually on any unpaid balance.

Balance Due $0.00
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Pelican River MAINTENANCE
e, AGREEMENT

Site Location: Sanpea Kay Read

Shoreline Buffers and Rain Gardens are desiFned to remove pollutants from stormwater
runoff and reduce runoff volume through infiltration. Maintenance is required and is
extremely important. Sediment and debris must be removed regularly to maintain
correct function of your plants.

The property owner is responsible for completing inspections and conducting regular
maintenance. At a minimum, rain gardens/shoreline buffers must be inspected in the
spring and falt of each year, but a monthly inspection is recommended.

E’»‘E iFirst Year Requirements
Please initial each line below.

WATERING New plants require 1” of water per week, if there is a lack of rainfall,
watering will be necessary. New plants shoutd receive .05” of water twice per week,
but if conditions are extremely hot and dry, add another .057/week.

WEEDING Check for weeds at least once every 2 weeks. Removing weeds by hand is
recommended.

MULCH Mulch your plants as necessary throughout the season to prevent soil
erosion and weed growth and to hold moisture in the soil.

DRAINAGE Check for sediment buildup, debris buildup and mulch flotation. Clean
area to restore proper filtration.

i?jsa Year2-5 Requirements
Please initial each line below.

CLFAN BUFFER / GARDEN Remove any sediment, trash and debris.

REMOVE DEAD VEGETATION Remove any dead veﬁetation, trim live vegetation if
needed and remove weeds. REPAIR Inlet erosion / damage. Inspect bottom of the
buffer / garden and remove sediment. Repair erosion if needed.

LOOSEN, AERATE OR REPLACE SOILS to ensure water infiltrates must infiltrate
within 48 hours.

TEFP

SWEEP Paved surfaces draining to garden should be swept and kept free of
sediment and debris.

MULCH Wood mulch rgplacgq”og added to keep 3” depth
REPLACE DEAD PLANTS Replace dead plants / vegetation and water as needed.

Kenw Wollaars

FERFF [

3|2n[2

Date

Authorized Signature

I 90}:‘1'0
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211 Holmes St. West, Suite 201

PE“CAN RiVER Wells Fargo Bank Building

Detroit Lakes, MN 56501
(218) 846-0436
www.prwd.org

watershed district

EDUCATOR MINI GRANTS APPLICATION

Name & Position (teacher, administration, supervisor)
Andrea Judisch, 3rd grade teacher

Email Address: Phone Number:
ajudisch@detlakes.k12.mn.us 701-429-1679

Address of school/organization:

Rossman Elementary 3rd Grade

What is your role?

3rd Grade Teacher

Describe your mini grant purchase.

We would to purchase monarch larva to demonstrate the life cycle of a butterfly with our 3rd
grade students as it relates to our science standards.

How does your purchase relate to water resources or the environment?

We will observe the phenomena of metamorphosis in our classroom and then
release the butterflies to help pollinate the local flowers.

Total amount requested for project:
$450.00
Provide a list of materials and cost estimate (continue on back if needed)

-100 monarch larvae ($150)

-100 Containers to observe life cycle ($100)
-4 butterfly houses ($100)

-Milkweed plants ($100)

What grade level is affiliated with this purchase?
Jrd grade at Rossman

I understand that if my project is approved for funding, I must submit a short summary report of the
completed project with photos and my receipts in order to receive funding reimbursement.

Ftdrs. N 41112026

Signature Date
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Pelican River Watershed District
Minnesota Post Employment Health Care Savings Plan (HCSP) Agreement

Pelican River Watershed District - Full Time Staff

Employees of the Pelican River Watershed District who are benefit earning employees, will
participate in the Minnesota Post Employment Health Care Savings Plan (HCSP) established under
Minnesota Statutes, section 352.98 (Minn. Supp. 2001} and as outlined in the Minnesota State
Retirement System's Trust and Plan Documents. All funds collected by the employer on behalf of
the employee will be deposited into the employee’s post-employment health care savings plan
account.

All current and future benefit-earning employees of the District will participate as outlined by this
agreement.

This policy is effective May 1, 2026, and will remain in force for 2 years or until renewed by the
parties, whichever is later.

The Pelican River Watershed District will handle the administrative responsibilities of remitting and
accounting for the employee contributions to MSRS.

Employee contributions to the HCSP will be as follows:
2.5 % of employee’s bi-weekly gross pay

Severance. Benefit earning employees shall contribute 100% of their sick leave payout directly to
the HCSP, as outlined in the Pelican River Watershed District Personnel Policy upon termination of
employment.

Individual members may neither increase nor decrease their contributions from the amount
established by this agreement. All employees must participate as outlined by this agreement
unless eligible to opt out of the Plan. The employee must apply for a waiver in a format approved by
MSRS. Upon the employee’s death, contributions owed but not yet paid to the HCSP will be paid to
the employee’s designated beneficiary.

Pelican River Watershed District

Rick Michaelson, President Date

Tera Guetter, Ad ministrator Date
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District Administrator’s Report
May 12, 2025

Upcoming Dates of Note:

e May Manager Meeting - Wednesday, May 20, 2026 - 8:30 AM

o Office Closed - Memorial Day - May 25, 2026

e Buck’s Mill Project Celebration —Thursday, July 16, 2026, at the Becker County Museum 10:00 AM - 4:00 PM
e MN Watersheds Summer Tour - August 25-26, 2026, Holiday Inn, Detroit Lakes

Surface Waters Protection and Enhancement - Capital Improvement Projects/Structural and Non-Structural

Practices

a.

Rice Lake Wetland Restoration Capital Improvement Project (CIP). Phase 2- Lower Structure.

The MN DNR Land Easement was received on April 13, 2026, and has been recorded with Becker County.
The Pre-Construction Meeting was held with Houston, Hough, Inc. Sherbrook Turf (subcontractor), BWSR,
and the MN DNR on 4/30/2026. Hough, Inc. anticipates starting mid-June on the access road and being
ready for in-water work as soon as DNR timing allows. Houston will install a gauge upstream of the control
structure to check water levels daily. Cody Zarak will be the Houston Project Representative on site. Mr.
Zarak was the site representative for the Little Floyd Lake project, also and is familiar with PRWD staff and
expectations.

Campbell Creek Project (MPCA 319 Funding/Otter Tail 1W1P).

The Clean Water Fund grant application was not sent to BWSR for the 2027 cycle.

The Engineer’s Report was sent to BWSR and DNR for advisory comments. We have received comments
from both BWSR and DNR. The notice for the public hearing to be held on May 20, 2026 was published in
the Detroit Lakes Tribune on May 9 & May 16, and mailed to the appropriate contacts at the MN DNR, BWSR,
Becker County, Detroit Township, and Richwood Township on May 8. After the Public Hearing establishing
the project on May 20™, the bid package will be finalized, and the project will be open for bids.

Bach has been working with project partners on funding the project. If grant funds are not awarded for the
full project cost the MPCA Clean Water Loan option is still available. The following table outlines the total
project cost of construction and the current list of secured funds:

Total Construction Cost $ 1,341,100.00

Hwy 149 Culvert $ 663,330.00

Streambank work outside of Culvert $ 636,440.00

Remaining $  41,330.00

Total Secure $ 1,120,299.30 Expiration
319 P1- Grant $ 189,904.00 8/1/2027
319 P1 - Match $ 119,400.00 8/1/2027
319 P2 - Grant $ 279,583.30

319 P2 - Match $ 186,389.00

OT1W1P C25-0116 $ 80,023.00 12/31/2027
OT1W1P C27 $ 265,000.00

BWSR $ -

MDM - BWSR $ -

CPL-MN DNR

Remaining | $ 220,800.70

1of12
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District Administrator’s Report
May 12, 2025

C.

Bucks Mill Dam Modification (MN DNR Lessard-Sams, Get Out More Funding).

Construction is substantially complete and Ashwill has moved off site. The final gauge readings were taken,
and a water level report was uploaded to the project site showing the water levels as well as precipitation
and average daily temperature. Water levels on Mill Pond rose during the construction of the project due to
a number of factors. You can see the spring thaw effect of rising water levels after warm days and a good
amount of precipitation during the project. Just as the project was wrapping up a beaver dam was noted at
the inlet to Mill Pond which may impact water levels in the coming months.

Overall the site looks and sounds beautiful, and several citizens have posted pictures and videos of the site
on social media. Staff and Moore Engineering continue to plan the end of project celebration, site plaques,
and Museum Exhibit for the Becker County Museum.

3. Becker County Drainage Systems 11, 12, 13 and 14

a.
b.

o

DITCH 11 (Whiskey Creek)- No activity to report.
DITCH 12 (Campbell Creek)-
i. 26-12-01-Beaver reported at outlet of Campbell Creek into North Floyd Lake. Open.
DITCH 13 (Little Floyd Lake to Big Detroit) — Beaver reported in Rice Lake Wetland by DNR staff. DNR has
commenced trapping.
DITCH 14 and BRANCH 1 (HWY 10 to St. Clair Lake to Pelican River) - no activity to report

4. WATER MANAGEMENT RULES - see enclosed monthly report.

a.

The Maintenance agreement has been updated in accordance with the change to the recording process
made at the January Manager’s Meeting. The agreements from 2025 have been uploaded to the parcels on
the County GIS Viewer. Copies will be sent to the landowners.
The Notary requirement for the Maintenance Agreement is no longer necessary if the document is not
recorded. Staff will remove the notary sections and add an attest.
Beranek attended the Becker County Planning and Zoning meeting April 23", 2026, and provided feedback
on proposed verbiage for Vegetation Management Rules. A few key notes include:

i. Removed verbiage “deep rooted and dense” from section 8.33 (B)(3)

ii. Reviewed section 9.0 Subdivision/Platting Provisions

5. HABITAT PROTECTION AND MANAGEMENT

a.
b.

River/Stream Connectivity - Barriers to Fish Movement. Buck’s Mill - See reports under Capital Projects.
Aquatic Invasive Species Prevention and Management.

i. AIS delineations for curly leaf pondweed (CLP) started May 8™, 2026. Beranek and Blom went out
and surveyed muskrat lake but did not locate any CLP. Cold temperatures this spring have delayed
plant growth and could push delineation times back to the last week of May. If none is visually seen
the rake will be thrown to take samples in areas CLP has been reported in the past.

Swimmer’s Itch - Bach and Beranek attended a meeting on April 16 at 3:00 PM at City Hall regarding
swimmer’s itch. Notes from the meeting are attached. Items discussed for PRWD’s involvement included
the preparation of a guide to help lakeshore owners apply for permits (completed and attached), a social
media education campaign shared by the City, PRWD, and Lake Associations for summer, and continued
research into other treatment options.

20f12




PRWD Admin Report page 3 of 28

District Administrator’s Report
May 12, 2025

d. Little Floyd Vegetation Management - Mr. DeMay attended the Board of Manager’s meeting on April 15",
2026. During this meeting PRWD staff updated managers with the plans to move forward with homeowner
permits and the plan to monitor Chara growth with GPS mapping during routine lake sampling in the
summer of 2026.

6. EDUCATION AND OUTREACH (Website, Social Media, and Workshops)
a. Social Media Posts
(Facebook & Instagram) — Facebook Followers — 363 (last month 299)*, Instagram Followers — 31 (last

month 31)
Date Description Engagement

4/7/2026 Share MN DNR Fish Art Contest Winners

4/13/2026 Share Detroit Lakes Public School 2" Grade Trip to 3 reactions, 0 comments, 1 share
the Butterfly Odyssey

4/20/2026 Buck’s Mill Dam Construction Update Video - 79 reactions, 10 comments, 15
produced by Moore Engineering shares

4/21/2026 Share Detroit Lakes Public School Inter Post 5 reactions, 0 comments, 0 shares
Featuring Aiden!

4/30/2026 Sharing the news of Administrator Guetter’s 259 reactions, 29 comments, 13
passing. shares

5/1/2026 Share Loans & Drones video of Buck’s Mill 10 reactions, 1 comment, 1 share

5/4/2026 Share Administrator Guetter’s Obituary 7 reactions, 0 comments, 0 shares

5/4/2026 Share Loans & Drones video of Buck’s Mill - Before 3 reactions, 0 comments, 0 shares
& After

5/8/2026 Share BWSR - Spring Planting Post 1 reaction, 0 comments, 0 shares

e Theincrease in followers may be attributed to a setting change on Facebook. The Buck’s Mill posts were
shared widely and received some unhelpful comments. Settings were adjusted so that while all posts
remained visible and public, only followers of the PRWD main site can comment.

b. Waterfest-Bach presented at the annual Waterfest for area 5™ graders on May 7, 2026. The presentation
centered on stormwater management, and its effects on our lakes and streams. She had many questions
from curious kids about the Buck’s Mill Project and will be inviting a few classes to our summer celebration
to make sure they get all their questions answered!

c. DLCCC/Becker County Museum Native Plantings — Logan Reidel from Minnesota Native Landscapes has
reviewed the site and the DLCCC / County Museum and has returned a series of recommendations and a
quote. This will be on the agenda for the May Board of Manager’s meeting.

d. Lake Habitat Camp - Bach will be hosting a day camp at the Becker County Museum the week of June 8™.
The Topic is ‘A Dive into Lake Habitat.” She will guide campers through exercises from the MN DNR
MinnAqua curriculum related to watersheds and habitat.

e. Ottertail 1W1P Education and Outreach Group - See 1W1P Section.

f. MN Lakes and Rivers - Video series is posted and available on the PRWD Facebook page and our website
at: https://prwd.org/resources/shoreline-stewardship-video-campaign/ . Managers approved sponsorship
for the 2026 series of videos at the February meeting.

30f12
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District Administrator’s Report
May 12, 2025

7. DISTRICT OPERATIONS/ADMINISTRATION.

a. Grant Oversight -

Grant Campbell Creek Watershed Restoration (MPCA Section 319 Small Watersheds
Focus Group C Grant Funding) - Phase 1

Amount Grant: $291,965, Match: $194,644, Total: $486,609 (unspent $309,844.00
allocated to construction)

Expiration Date 7/1/2027

Next Report Date 8/1/2026

Update None.

Grant Rice Lake Wetland Restoration Phase 1 BWSR C21-4482 Grant

Amount $830,108.00 ($0.00 unspent)

Expiration Date 12/31/2025

Next Report Date 6/30/2026

Update

Grantis complete. Auditis complete. Final reportis due though Elink on
6/30/2026.

Grant Rice Lake Wetland Restoration Phase 2 BWSR C23-0127 Grant
Amount $640,000 (unspent $633,219.25)

Expiration Date 12/31/2026

Next Report Date 6/30/2026

Update None.

Grant Buck’s Mill Dam Modification Grant

Amount $3,900,000.00 (unspent $1,878,445.72)

Expiration Date 6/30/2029

Next Report Date 6/30/2026

Update None.

Grant Otter Tail River 1W1P Watershed Based Implementation Funding C23-4546
Amount $85,000.00 ($0.00 unspent)

Expiration Date 12/31/2026

Next Report Date 1/31/2027

Update

The PRWD section of this grantis spent and reimbursed as of Q1 2026. Final
reporting willcommence in the winter.

Grant Otter Tail River 1IW1P Watershed Based Implementation Funding C25-0116
Amount $103,500.00 ($22,966.24 unspent)

Expiration Date 12/31/2027

Next Report Date 1/31/2027

Update

Remaining Funds and Encumbrances: GIS Services - $2732.99, Project
Development - $2943.24, Shoreline Streambank Restoration (Campbell Creek) -
$20,023.00.

b. Otter Tail River IW1P Partnership - WEBSITE: https://www.eotswcd.org/otiwlp/
i. Otter Tail 1IW1P Implementation Grant

e Reimbursement requests for $23,453.50 (C23-4546) and $52,545.88 (C25-0116) were
submitted to Otter Tail IW1P for Q1 2026. This payment was received in May.
e The Otter Tail 1W1P Technical Advisory Committee Meeting was held on May 4™, 2026.

4 of 12
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District Administrator’s Report
May 12, 2025

Financial Audit 2025 - Lakes Area CPAs has completed the request portion of the 2025 Financial Audit. The
final report has been drafted and reviewed by staff. Mr. White is tentatively scheduled to attend the May
2026 meeting to present the audit.

Minnesota PFMLA Agreement & Policy Updates — The PFMLA Agreement with Shelterpoint was signed.

Due to state reporting deadlines this contract will go into effect on 7/1/2026.

2026 Manager Appointments - Seats for Managers Michaelson, Olson, and Chris Jasken have been
advertised and will be appointed at the May 19" meeting of the Becker County Commissioners.

2026 PRWD Interns. Two interns have been hired and accepted their positions for the 2026 Monitoring
Season, Eden Schmitz (Detroit Lakes High School, University of Minnesota - Crookston) and Colton Appel
(Arco High School, Bemidji State University.) The interns will start on May 18.

2025 Annual Report - The Annual Report is 80% competed. Bach will wrap up the report and present at the
June meeting for filing with BWSR by June 30.

2026 MN Watersheds Summer Tour - The MN Watersheds Summer Tour will be held August 25 & 26 and
will focus on the Red River Basin as a whole. The home site will be in Detroit Lakes at the Holiday Inn. The
Summer Partners consist of MN Watersheds, PRWD, Wild Rice Watershed District, the Red River Watershed
Management Board, Becker SWCD, and the Red River Basin Commission. Bach met with the Summer
Partners team on May 6™ to discuss possible bus tour routes.

Interim Administration Evaluation - Ms. Bach’s evaluation and salary adjustment were conducted by the
Personnel Committee on April 21, 2026. The salary adjustment and plan moving forward will be brough to
the May 20, 2026 Board of Managers meeting.

Water Resource Coordinator Evaluation — Mr. Beranek’s review was completed on May 12, 2026.

In Memorial, Tera Guetter - Administrator Guetter gave notice of her intent to retire on May 1, 2026, at the
April 15, 2026, Board of Managers Meeting. Administrator Guetter passed away surrounded by her family on
April 28, 2026. Ms. Guetter served the district for 26 years and to say she will be missed greatly is an
understatement. Bach has met with Mr. Guetter to discuss final arrangements for Tera’s accounts and
leave balances. Afuneral Mass will be held at Holy Rosary Catholic Church on May 15, 2026, at 1:00 pm
with a Celebration of Life at Buck’s Mill Brewing immediately after.

8. DATA COLLECTION AND MONITORING PROGRAM

a.

d.

Streams & Lakes - Report assembly for the 2025 sampling season completed. Beranek completed the first
routine stream sampling run on 5/6 for the 2026 season.
Ice Out - Lake ice out dates are as follows:

Lake Ice Out Date Reported by

Detroit April 21, 2026 Detroit Lakes Tribune

Sallie & Melissa April 20, 2026 Sallie Melissa Improvement
Association Facebook Page

Big Floyd April 19, 2026 Floyd Shores

Little Floyd April 18", 2026 Floyd Shores

Equipment- sonde has been repaired but chloride probe is not functioning. New probes ordered 5/6/26.
Hobos sent on 3/31/25 are still being repaired.

2026 Monitoring Plan- The first routine stream sampling run was completed May 6™ 2026, by Beranek.
Permission request letters were sent to landowners on Dart and Cottage lake. Landowners on Dart granted
permission.
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District Administrator’s Report
May 12, 2025

e. Chlorides

Chloride Analysis -The 1000mg/L standard and magnesium sulfate solution were made 4/28.

f. The 10 mg/L standard was made the next day. All standards were checked during calibration. Standards will
be made and stored in appropriate containers and will be good for six months.

Chloride Meter - Beranek calibrated chloride probe 4/30 with no issues. Calibrated again on 5/6
and received a calibration error. Probe is no longer functioning properly. New probes ordered
5/6/26.

City of Detroit Lakes Wastewater Treatment Plant Citizens Advisory Committee - Next meeting is
scheduled for July 2026.

6 of 12
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10. April Weather
a. Detroit Lakes, MN - National Weather Service Data

March in Detroit Lakes ended up being average despite some temperature swings and seen some much-
needed moisture. The daily average temperatures for the month were either above or below average for
most days ranging from 2.4-18.9 degrees below average and 2.2-24.2 degrees above average. On 4/22/2026
the maximum temperature was 84 degrees F, and the minimum temperature was 5 degrees F on 4/6/2026.
The month saw one day of significant (>0.5”) precipitation on 4/27/26 and one day of significant snowfall on
4/4/2026 which put us just above average the normal precipitation accumulation for the month. Total
snowfall for the month was 9.4 inches, almost twice the monthly average of 5.3 inches. Total precipitation
with snow was equivalent to 3.08 inches.

Monthly Temperature Data

Warmest Day High Temp(s): 84°F, 4/22/2026 Daily Average High Temp: 50.6°F
Coldest Day Low Temp (s): 5°F, 4/6/2026 Daily Average Low Temp: 30.1°F
Monthly Average Temp: 40.3°F

Monthly Precipitation Data

Days with Significant Total Precipitation for

Precipitation >0.5 inches: 1 month: 3.08nches
Monthly Wind Data
Wething Field, Detroit Lakes, MN
Days with Sustained winds Days with Gusts over 32
over 13 mph (Moderate 5 mph (Near Gale) 0
Breeze)
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April 2026 Daily Precipitation, Monthly Accumulation, & Normal Monthly
Accumulation (1991 - 2020) for Detroit Lakes, MN in Inches

source: National Weather Service Climate Data
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District Adm

Windspeed at Wething Field in Detroit Lakes,

Becker County, MN
source: Weather Underground
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Frost Depth

Frost accumulation remained at 60” below ground and the thaw was still at 36” the first week of April. A
cold front caused a secondary frost refreezing to 9” in depth. More seasonal temperatures increased the
thaw depth to 54” where it meets the remaining frost completely thawing the ground for the year.

Frozen Soil Profile
Depth Below Pavement Surface (inches)
o
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Minnesota Drought Report

The overall drought situation improved during the month of April. The percentage of the state in no drought
increased the most. There was a large shift in areas labeled ‘Abnormally Dry’ and ‘Moderate Drought”, seen
across the northern half and southwest corner of the state. The only remaining areas with these conditions
are the north central and southwest portions. The ‘Severe Drought’ that was in the northeast is now gone. A
small patch still exists in the very southwest corner. Becker County saw an almost complete disappearance
of drought conditions with all but the far eastern part having no drought conditions. The eastern part of the
county is still seeing some abnormally dry conditions.
https://droughtmonitor.unl.edu/CurrentMap/StateDroughtMonitor.aspx?MN

Current:

Map released: Thurs. May 7, 2026

J, £UZ0 al o a.m. Ul

Intensity

None
DO (Abnormally Dry)
D1 (Moderate Drought)
D2 (Severe Drought)
Il D3 (Extreme Drought)
Il D4 (Exceptional Drought)
No Data

Authors

United States and Puerto Rico Author(s):
Adam Allgood, NOAA/NWS/NCEP/CPC

Pacific Islands and Virgin Islands Author(s):

Lindsay Johnson, National Drought Mitigation Center
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Last:

12 of 12

Map released: Thurs. April 2, 2026
Data valid: March 31, 2026 at 8 a.m. EDT

Intensity

None

DO (Abnormally Dry)

D1 (Moderate Drought)

D2 (Severe Drought)
Il D3 (Extreme Drought)
Il D4 (Exceptional Drought)
I No Data

Authors

United States and Puerto Rico Author(s):

David Simeral, Western Regional Climate Center

Pacific Islands and Virgin Islands Author(s):
Richard Tinker, NOAA/NWS/NCEP/CPC
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a Outlook

Re: BMD Celebration Summary

From Lauren Weller <Lauren.Weller@mooreengineeringinc.com>
Date Fri 5/8/2026 11:52 AM
To  Shanna Bach <Info@prwd.org>

Hey Shanna, would something like this work?

Save the Date: Buck’s Mill Dam Community Celebration
July 16 | 10:00 a.m. - 4:00 p.m.
Becker County Museum

Join us in celebrating the completion of the Buck’s Mill Dam modification project and what it
means for the Pelican River and the surrounding community.

Start your visit at the museum to explore:
¢ A special history exhibit
¢ Project videos and visuals
* Hands-on learning about the engineering and design behind the project

Then hop on a shuttle to visit the project site and experience the transformation in person. More
details coming soon.

Thanks,
Lauren Weller
Community Engagement Manager

moore

engineering, Inc.

Great 612.895.7667

Place

To 3315 Roosevelt Rd STE 300, St Cloud, MN 56301

Work

N www.mooreengineeringinc.com
&” Proudly employee-owned

From: Shanna Bach <Info@prwd.org>

Sent: Friday, May 8, 2026 10:25 AM

To: Lauren Weller <Lauren.Weller@moocreengineeringinc.com>
Subject: BMD Celebration Summary

Hi Lauren,

Would it be terribly difficult for you to prepare a summary of our plans for the Celebration & Sinage that
| could include in the packet?
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Water Level Readings 2/16/2026 -5/1/2026 - FINAL

R’i

0l

Water levels are documented on the north bank of the dam twice a day during construction.

The Ordinary High-Water Level for Mill Pond is 1328.7 ft (NGVD 29).

Water Level Summary NGVD 29

Maximum water elevation during period | 1329.28 feet

Minimum water elevation during period | 1328.82 feet

Average water elevation during period | 1328.92 feet

Difference in water elevation during period | 0.46 feet (5.52 inches)

Gauge (ft) at 5.00 1329.22 per MEIl survey on 10/04/2024
Field Gauge (ft) at 0.00 1327.74 per MEIl survey
Gauge on Dam's North Bank
AM PM Weather Data
Average Precip.
Project Day Date Gauge (ft) Elev (ft) Gauge (ft) Elev {ft) Temp degF inches
1 2/16/2026 4,66 1328.88 35.5 0
2 2/17/2026 47 1328.92 4.6 1328.82 40 0
3 2/18/2026 4.68 1328.9 4.68 1328.9 31.5 0.52
4 2/19/2026 4.7 1328.92 4.68 1328.9 22 0.21
) 2/20/2026 11 0
6 2/21/2026 2.5 0
7 2/22/2026 -1.5 0
8 2/23/2026 468 1328.9 4.68 1328.9 4 U]
9 212412026 4.70 1328.92 4.68 1328.9 16.5 0.09
10 2/25/2026 4.70 1328.92 4.68 1328.9 15 0
11 2/26/2026 4.68 1328.9 4.68 1328.9 245 0
12 2/27/2026 22.5 0
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Buck’s Mill Dam Modification Project Water Level Readings 2/16/2026 to 5/1/2026 - FINAL

Gauge on Dam's North Bank
AM PM Weather Data
Average Precip.
Project Day Date Gauge {ft) Elev (ft) Gauge (ft) Elev (ft) TempdegF inches

13 2/28/2026 19.5 ]
14 3/1/2026 9.5 0
15 3/2/2026 4,68 1328.9 4.68 1328.9 275 0
16 3/3/2026 4.68 1328.9 4.68 1328.9 36 0
17 3/4/2026 4.68 1328.9 4.68 1328.9 41 0
18 3/5/2026 4.68 1328.9 4.66 1328.88 39.5 0.01
19 3/6/2026 28.5 0.01
20 3/7/12026 315 0.01
21 3/8/2026 46.5 0
22 3/9/2026 4.68 1328.9 4.68 1328.9 38.5 ]
23 3/10/2026 4.68 1328.9 27 0.1
24 3/11/2026 4,68 1328.8 4.68 1328.9 26 0
25 3/12/2026 4.68 1328.9 4.68 1328.9 23 0
26 3/13/2026 18.5 0.52
27 3/14/2026 16.5 0
28 3/15/2026 11.5 0.05
29 3/16/2026 4.7 1328.92 4.7 1328.92 5 0
30 371772026 4.7 1328.92 4.7 1328.92 17 1]
31 3/18/2026 4.7 1328.92 4.7 1328.92 30 0.01
32 3/19/2026 4.7 1328.92 a4 0
33 3/20/2026 4,72 1328.94 45 0
34 3/21/2026 47 0
35 3/22/2026 345 0
36 3/23/2026 4.72 1328.94 4,7 1328.92 30 0
37 3/2472026 4.68 1328.9 4.7 1328.92 42.5 0
38 3/25/2026 4.72 1328.94 4,72 1328.94 48 0
39 3/26/2026 4,72 1328.94 4.72 1328.94 36 0
40 3/27/2026 215 0.01
41 3/28/2026 36.5 0
42 3/29/2026 46.5 o
43 3/30/2026 4,72 1328.94 4.72 1328.94 41 0
a4 3/31/2026 4.7 1328.92 4.7 1328.92 35.5 0.01
45 4/1/2026 4,68 1328.9 4.62 1328.84 3 0
46 4122026 4.66 1328.88 4,66 1328.88 28.5 0.17
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Gauge on Dam's North Bank
AM PM Weather Data
Average Precip.
Project Day Date Gauge (ft) Elev (ft) Gauge (ft) Elev (ft) TempdegF inches
47 4/3/2026 29.5 0.22
48 4/4/2026 29 0.33
49 4/5/2026 30 0.02
50 4/6/2026 4.66 1328.88 4.64 1328.86 17 0
51 4/7/2026 4.64 1328.86 4.64 1328.86 27.5 0
52 4/8/2026 no work no work 335 0.15
53 4/9/2026 | no work no work 29 0.01
54 4/10/2026 35 0
55 4/11/2026 42 0.03
56 4/12/2026 53.5 0.01
57 4/13/2026 4.6 1328.82 4.6 1328.82 46 0
58 4/14/2026 4.62 1328.84 4.6 1328.82 42.5 0
59 4/15/2026 4.64 1328.86 4.64 1328.86 55 0
60 4/16/2026 4.64 1328.86 4.64 1328.86 53 0
61 4/17/2026 46.5 0
62 4/18/2026 31 0
63 4/19/2026 31 0.01
66 4/20/2026 45 0
67 4/21/2026 58 0]
68 4/22/2026 1.36 1329.1 14 1329.14 68 0
69* 4/23/2026 144 1329.18 1.44 1329.18 57.5 0.18
70%* 4/24/2026 50 o
71 4/25/2026 45.5 0
72 4/26/2026 45 0.03
73 4/27/2026 38 0.95
74 4/28/2026 38 0.02
75 4/29/2026 152 1329.26 1.54 1329.28 37 0
76 4/30/2026 1.52 1329.26 1.52 1329.26 37 0.01
76 5/1/2026 1.52 1329.26 1.54 1329.28 43.5 0

point on

*The Dam Gauge was covered by rock. Switched to Field Gauge, placed upstream of dam, from this

**Beaver dam reported at the inlet to Mill Pond.
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Buck's Mill Dam Modification Daily Water Level During Construction

1329.4
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Buck's Mill Dam Modification Daily Water Level During Construction
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INTRODUCTIONS

BACKGROUND &
PURPOSE OF
MEETING

CITY PROCEDURE

DNR INPUT

SUMMER 2026
OPTIONS

Swimiiiers Heh Meeting Notés
Thursday, April 16, 2026

Present In Person:  Detroit Lakes City Administrator, Kelcey Klemm
City of Detroit Lakes City Clerk, Kari Tyson
PRWD Water Resources Coordinator Josh Beranek
Detroit Lakes Council Member, Ron Zeman
Detroit Lakes Public Works Director, Shawn King
PRWD Interim Administrator, Shanna Bach
MNDNR Assistant Area Wildlife Manager, Rob Baden
Detroit Lakes Mayor, Matt Brenk
MNDNR Agquatic Plant Management Specialist, Ryan
Carrow
Detroit Lakes Council Member Craig Caulfield
Lake Detroiters Association, John Flynn
Lake Detroiters Association Leon Senn

Present Online: Detroit Lakes Council Member Mike Stearns
PLM Applicator, David Hillstrom
Lake Sallie Association, Birch Burdick
Lake Sallie Association, Sandi Gruhot

Swimmer’s Itch is becoming more and more of a public nuisance to beach and
lake users in the area.

Pelican Lake has done more work on this topic, and it appears that the current
parasite is more severe than previous ones, and the merganser ducks could be part
of the problem.

The issue of obtaining the permit from the DNR is also cumbersome and could use
some clarification done to make it easier to find and complete.

The City of Detroit Lakes works with PLM to treat the beach twice a season,
usually right before the 4" of July and again in early August. However, users are
complaining earlier in the season about the issue.

There aren’t currently any other treatment options available. The copper sulfate kills
everything in the vicinity, so it can be toxic to the lake and fish if applied too
frequently or too much.

Options for 2026 were discussed, as the issue is not going to go away overnight.

1. The City is installing showers along the beach as part of the beach
improvements.

2. Educate the public through signage, and possibly a social media campaign
collaborated with the City, PRWD, and Lake Detroiters.

3. Education can include information on preventative ideas including rash
guards, the creams and oils, and other tips.

4. Treatment permitting for homeowners. Lake Detroiters will work on
educating homeowners how to apply for permits and or get in touch with
PLM for application of treatments.

5. PRWD will work to do a flyer to make it easier for people to learn about
how to apply for permits.

6. PRWD doing research this summer and Lake Detroiters are using the same
person to come and speak at their annual meeting.
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How To: Apply for a Swimmer’s .
Itch Treatment Permit from

the MN DNR for Your Shore b bt
The Basics ( )

L
_.r-::"._

What is swimmers itch? /s ™ N o™ e

Swimmer’s itch, also called cercanal dermatltls appears as a skln rash caused by an allergic
reaction to certain microscopic parasites that infect some birds and mammals. These
parasites are released from infected snails into fresh and salt water (such as lakes, ponds,
and oceans). While the parasite's preferred host is the specific bird or mammal, if the
parasite comes into contact with a swimmer, it burrows into the skin causing an allergic
reaction and rash. (MN Department of Health)

Can you prevent Swimmer’s Itch? NN NS

To reduce the likelihood of developing swimmer's itch:
¢ Do not swim in areas where swimmer's itch is a known problem or where signs have
been posted warning of unsafe water.
e Do not swim near or wade in marshy areas where snails are commonly found.
o Towel dry or shower immediately after leaving the water.
* Do not attract birds (e.g., by feeding them) to areas where people are swimming.

ke, =

Can you treat your shore to minimize Swimmer’s ltch? /" o™ o™ N,
Copper Sulfate application in your swimming area can be used as a treatment for
Swimmer’s Itch. Application of Copper Sulfate kills the snails in the area, and may help
reduce the incidence of swimmer’s itch.

What is Copper Sulfate? /s NN P~

Copper Sulfate is an inorganic compound that is widely used as a fungicide, bactericide,
algaecide, and herbicide in water treatment. It is safe if used according to label
instructions. It isimportant to use as instructed, as high levels can be toxic to fish and
aquatic life and can accumulate in soil.

How do | responibly treat my shore with Copper Sulfate?
1.Contact a certified applicator and arrange for treatment. A list of MN DNR Approved
Applicators can be found here:
https://files.dnr.state. mn.us/fish wildlife/fisheries/apm/commercial aquatic pesticide a

Rrlicators.pdf
2.Apply for a MN DNR Permit to treat your beach yourself through the MPARS system.
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How To: Apply for a Swimmer’s Itch Treatment
Permit from the MN DNR for Your Shore

e e T W Rty i,

Where to Apply:

MPARS
https://webappsll.dnr.state.mn.us/mpars/public/authentication/login
/‘"\_WW_/”

What Information you’ll need to complete your application:

s The Permit Type is ‘Aquatic Plant Management Permit (APM)’

» The address of the lake cabin or home. If there is not a permanent
address, directions to the lot can be entered.

e The total length of shoreline for the property. (1)

e The activity will be ‘Pesticide (i.e. chemical) Control Along Shore!

e The species you are proposing to control is ‘Snails (swimmer’s itch)’

¢ The herbicide/pesticide you will use is ‘Copper Sulfate’

* The total area you intend to treat. Length along shore and length
out into the water. The application will also ask how far the area is
from property lines.

» A sketch of the treatment area. (2)

e The primary reason - ‘Enhance Recreational Use!

(1) The shoreline length can be found at the County Parcel Search.
https:/gis-server.co.beckermn.us/www/parcel search.aspx
You can search by name, address, or parcel number. Scroll down to the ‘Land Information’

section and the ‘Frontage Ft! is the shoreline length.

(2) The county site can also take you to a satellite image of your parcel that can be printed and
used to create the map of the treatment area with property lines shown. There are
measurement tools built into this map, to measure the treatment area as well.

Guide prepared by the: : .
Lelican RIvER
W;rshed district

May 2026



PRWD Admin Report page 22 of 28




PRWD Admin Report page 23 of 28

Tera Lea Guetter

August 30, 1961 — April 28, 2026
Detroit Lakes

Tera Lea Guetter, age 64, of Detroit Lakes, MN, passed away at home on Tuesday, April

28, 2026, under the loving care of her family and hospice.

She was born on August 30, 1961, in Mahnomen, MN, to Gordon and Mavis
(Paskewitz) Klabunde, the oldest of four children. As a young girl, she cherished
growing up five miles northwest of Mahnomen, MN along Marsh Creek. In Tera’s own
words, “I loved spending time there as a child—playing, fishing, and swimming in the
creek, surrounded by nature and animals. It is what truly created my love and passion
for the environment. It was incredibly beautiful and a sanctuary for me.” The Klabunde

family later settled on a family farm northwest of Waubun, MN.

Tera graduated from Waubun High School in 1979. She met the love of her life, Randall
Guetter, at the University of Minnesota Morris, where she earned her B.A. in Geology.
Tera recalled, “I was pre-dental when I started, but I took one geology class and it was

all over. That set the trajectory for my entire career—I was hooked!”

Randy and Tera married on November 3, 1984, in Mahnomen, MN. Of their life
together, she said, “Our value system is the entire foundation for our marriage and
family. We were aligned on our outlook on life—our goals, how we wanted to raise
children, religion, and traditions. I was really fortunate to have met Randy and I owe
the success of our children and family to him. One aspect we never wavered on was our
support of each other. I always supported him and his dreams, and he always

supported mine. We are extremely lucky... and I still find him very good looking.”

They remained living in Morris, MN, while Randy finished college and they welcomed
their first daughter, Nicole Leigh, on February 27, 1985. After Randy graduated in the



rt page

spring, they moved to Ithaca, NY, where both worked for XOX Corporation. During
their time in New York, they enjoyed sailing the Finger Lakes, visiting local wineries,
and sharing the East Coast with visiting friends and family—traveling to places like
New York City, Philadelphia, Washington, D.C., and Niagara Falls. They fondly
remembered this time as one that broadened their cultural horizons, especially in
culinary cuisines. Their second daughter, Erika Rose, was born in Ithaca on December

8, 1987.

In 1988, they returned to Minnesota and settled in Apple Valley. Tera dedicated those
years to raising her children and providing daycare, while also pouring her energy into
community life. She was an active member of the Apple Valley Garden Club, serving as
Chairperson of the annual plant sale, taught religious education, and volunteered in

many capacities. Their son, Alexander Richard, was born on August 4, 1991.

In 1995, the family moved north and eventually settled on an 80-acre farm six miles
north of Detroit Lakes, MN. Tera began her environmental career with Mahnomen
County as an Environmental Coordinator before transitioning to the Wild Rice
Watershed District in Ada, MN.

In 1997, Tera found her true calling as Administrator of the Pelican River Watershed
District in Detroit Lakes—a role she held with passion and dedication for nearly three
decades. She worked tirelessly to protect and improve the region’s lakes, rivers, and
natural resources through water quality monitoring, education, regulation, and large-
scale environmental projects. Among her many accomplishments were the Rice Lake
Wetland Nutrient Reduction Project and leading efforts to combat invasive species
such as flowering rush and the spread of zebra mussels. Her work earned national
recognition, particularly for her relentless fight against the spread of flowering rush in
local lakes. More recently, her work centered on restoring aquatic ecosystems,
improving fish passage, and advancing lake sturgeon recovery through the “Reconnect
the Red” initiative. This effort included creating a vital connection between Little Floyd
Lake, Dunton Locks, and the Bucks Mill Dam. She also led the Campbell Creek



Restoration project, an undertaking that will be ‘on the ground soon and will

significantly enhance water quality throughout the Floyd Lakes chain.

Members of the Detroit Lakes community and colleagues who worked alongside Tera

reflected on her lasting impact:

“She leaves behind a remarkable legacy. It’s hard to look around without seeing
something Tera touched—something she made better for all of us and for the

environment.”

“She is a legend, and she will live on in our community because she left such a positive

mark on both people and our natural resources.”

Beyond her professional work, Tera was a vibrant and committed member of her

community. She became a proud Rotarian in 2000, served as President from 2007—
2008, and was named Rotarian of the Year. Under her leadership, the Detroit Lakes
club was recognized as the top club in the district. She later served a second term as

President and contributed to countless committees and fundraising efforts.

Tera served on multiple boards, including Tamarac, the White Earth Lake Association,
and Aquatic Invasive Species at the state level. She was also active in a local women’s
investment club. Historically, she served as PTO president at Holy Rosary and was
deeply involved in 4-H. She organized the community German Dinner for 10 years to
support the Becker County Historical Society and helped run the Holy Rosary parish
festival beef sandwich stand for 15 years. She often encouraged her children with the

words, “Get out there and make a difference!”

Tera found joy in many simple and meaningful pursuits. She loved gardening, canning,
tending her flower beds, sewing, antiquing, thrifting, reading, and snowmobiling. She
was happiest outdoors—driving through the countryside or taking in the quiet beauty
of nature. Cooking was a true passion; she loved exploring cookbooks, and many

cherished family recipes came from her kitchen.



At the heart of everything was her deep love fof family. She delighted in hosting—
preparing meals, creating beautiful tablescapes, decorating her home, and making
every gathering feel warm and special. She lovingly created and carried on family

traditions, calling this her “love language.”

A place especially dear to her heart was her beloved White Earth Lake. There, she
found peace, joy, and connection—spending time with family and friends and creating
lifelong memories in every season. You would often find her with a wide-brimmed

sunhat and a blue margarita!

One of Tera’s greatest joys was her grandchildren. She took immense pride in
supporting them in all their activities and celebrating their accomplishments. She

deeply believed in encouraging them to reach their fullest potential.

Tera will be remembered for her infectious laugh, vibrant spirit, and unforgettable
presence. Her family often said no one could make them laugh harder than she could—

a gift they will carry with them always.

Like the waters she spent her life protecting, Tera’s love and commitment to local
natural resources, her community, and family will continue to ripple through
generations—steady, life-giving, and enduring. The world is better because she was

here.

She is survived by her beloved husband of 41V years, Randall Guetter of Detroit Lakes,
MN; her children: Nicole (Jake) Eiler of Clear Lake, MN, Erika (Tyler) Derouin of
Detroit Lakes, MN, and Alexander (Janna) Guetter of Detroit Lakes, MN; her eight
grandchildren—Jenna, Macey, Claire, Ryan, Quinn, Weston, Richard, and baby girl
Guetter due August 2026; her parents, Gordon and Mavis Klabunde of Waubun, MN;
and her three brothers: John (Hanae) Klabunde of Seattle, WA, Robert (Heather)
Klabunde of Frazee, MN, and Bryan Klabunde of Waubun, MN.



A Funeral Mass will be held on Friday, May 15, 4t 1:00 p.m. at Holy Rosary Catholic
Church in Detroit Lakes, MN. In following through on Tera’s request for a lively
Celebration of Life, the family will be hosting at Bucks Mill Brewing starting from 2:30

p.m. to 6pm same day. All who wish to attend are warmly welcome.

In lieu of flowers or gifts, please consider making a donation to the Lakes Crisis &

Resource Center in Detroit Lakes, MN.

To order memorial trees or send flowers to the family in memory of Tera Lea Guetter,

please visit our flower store.

®
o

Tera Guetter Tribute

Service Schedule

Upcoming Services

Funeral Service
f= Friday, May 15, 2026
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Add to Calendar

© Holy Rosary Catholic Church
1043 Lake Ave, Detroit Lakes, MN 56501

[ Get Directions ] L

Send Flowers

Celebration of Life

f- Friday, May 15, 2026
Starts at 2:30 pm (Central time)
Add to Calendar

©  Bucks Mill Brewery
824 Washington Avenue, Detroit Lakes, MN 56501

[ Get Directions ] [

Send Flowers

Guestbook

Your name

Add Photos

Light Candle
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CLASEN AND SCHIESSL

Accountants & Advisors

REQUIRED COMMUNICATION

April 2, 2026

Board of Managers
Pelican River Watershed District
Detroit Lakes, Minnesota

We have audited the financial statements of the governmental acfivities, each major fund, and the aggregate
remaining fund information of the Pelican River Watershed District (the District), Detroit Lakes, Minnesota, for the
year ended December 31, 2025, Professional standards require that we provide you with information about our
responsibilities under generally accepted auditing standards, as well as certain information related to the planned
scope and timing of our audit. We have communicated such information in our letter to you dated December 31,
2025. Professional standards also require that we communicate to you the following information related to our
audit.

Significant Audit Matters

Qualitative Aspects of Accounting Practices

Management is responsible for the selection and use of appropriate accounting policies. The significant accounting
policies used by the District are described in Note 1 to the financial statements. No new accounting policies were
adopted and the applications of existing policies was not changed in 2025, We noted no transactions entered into
by the District during the year for which there is a lack of autheritative guidance or consensus. All significant
transactions have been recognized in the financial statements in the proper period, in accordance with the cash
basis of accounting.

Accounting estimates are an integra! part of the financial statements prepared by management and are based on
management's knowledge and experience about past and current events and assumptions about future events.
Certain accounting estimates are particularly sensitive because of their significance to the financial statements and
because of the possibility that future events affecting them may differ significantly from those expected. The most
sensitive estimate affecting the District's financial statements was:

Management's estimate of the allocation of multiple expenditures, based on an estimated percentage,
across governmental funds. We evaluated the key factors and assumptions used to develop the allocation
in determining that it is reasonable in relation to the financial statements taken as a whole.
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Accountants & Advisors

Certain financial statement disclosures are particularly sensitive because of their significance to financial statement
users. The most sensitive disclosure affecting the financial statements was:

The disclosure of the financial statements being prepared by the District using the cash basis of accounting
which is a basis of accounting other than accounting principles generally accepted in the United States of
America, as described in Note 1 to the financial statements.

The effects on the financial statements of the variances between the cash basis of accounting described in Note 1
and accounting principles generally accepted in the United States of America, although not reasonably
determinable, are presumed to be material.

The financial statement disclosures are neutral, consistent, and clear.

Difficulties Encountered in Performing the Audit

We encountered no significant difficulties in dealing with management in performing and completing our audit.
Corrected and Uncorrected Misstatements

Professional standards require us to accumulate all known and likely misstatements identified during the audit,
other than those that are cleary trivial, and communicate them to the appropriate level of management.
Management has corrected all such misstatements. In addition, none of the misstatements detected as a result of
audit procedures and corrected by management were material, either individually or in the aggregate, to each
opinion unit’s financial statements taken as a whole,

Disagreements with Management

For purposes of this letter, a disagreement with management is a financial accounting, reporting, or auditing matter,
whether or not resolved to our satisfaction, that could be significant to the financial statements or the auditor's
report. We are pleased to report that no such disagreements arose during the course of our audit.

Management Representations

We have requested certain representations from management that are included in the management representation
lefter dated April 2, 2026.

Management Consultations with Other Independent Accountants

In some cases, management may decide to consult with other accountants about auditing and accounting matters,
similar to obtaining a “second opinion” on certain situations. If a consultation involves application of an accounting
principle to the District's financial statements or a determination of the type of auditor's opinion that may be
expressed on those statements, our professional standards require the consulting accountant to check with us to
determine that the consultant has all the relevant facts. To our knowledge, there were no such consultations with
other accountants.

Other Audit Findings or Issues
We generally discuss a variety of matters, including the application of accounting principles and auditing standards,

with management each year prior to retention as the District's auditors. However, these discussions occurred in
the normal course of our professional relationship and our responses were not a condition to our retention.
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Other Matters

We were not engaged to report on the introductory or supplementary information sections, which accompany the
financial statements but are not required supplementary information. Such information has not been subjected to
the auditing procedures applied in the audit of the basic financial statements, and accordingly, we do not express
an opinion or provide any assurance on them.

Restriction on Use

This information is intended solely for the information and use of the Board of Managers and management of the

Pelican River Watershed District and is not intended to be, and should not be, used by anyone other than these
specified parties.

Lakes fvea OPAs, Ltd, — Plasen & Schiesdl

Lakes Area CPAs, Ltd. - Clasen & Schiessl

Pequot Lakes, Minnesota
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EXECUTIVE AUDIT SUMMARY (EAS)
FOR
PELICAN RIVER WATERSHED DISTRICT
YEAR ENDED DECEMBER 31, 2025

AUDIT FINDINGS AND RESULTS

Audit process — We found the District's records to be in good order (organized, available, complete,
etc.). We appreciate the time that staff took to work with us to complete the engagement.

Audit Opinion — The financial statements are fairly stated. We issued an adverse opinion on US

Generally Accepted Accounting Principles and an unmodified (clean) opinion on the Cash Basis of
Accounting.

Compliance — No compliance issues were noted in our review of laws, regulations, contracts, grant
agreements or other matters that could have significant financial implications to the District,

Internal Controls — No deficiencies in internal controls were identified as a material weakness.

Fund Balance — For 2025 the fund balance in the General Fund decreased by $2,096 ending at $659,882
as of December 31, 2025. The ending fund balance at December 31, 2025, for the District represents
181.2% of general fund disbursements incurred for the year and is an important aspect in the District's
financial well-being since a healthy fund balance represents a cushion against unanticipated
disbursements, funding deficiencies, aid proration at the state level and similar problems.

Budget and Actual — Total General Fund receipts and other financing sources on a net basis were
$43,528 (or 13.7 %) higher than the budgeted amount while total disbursements were $56,476 (or 13.4%)
iower than had been budgeted. As part of any budget update initiated for 2026, the Board of Managers
will want to take these variances into consideration in order to limit budget differences to every extent
possible. We encourage you to undertake mid-year budget reviews resulting in the adoption of revised
budgets when updated information becomes available.



PELICAN RIVER WATERSHED DISTRICT
FINANCIAL SUMMARY
YEAR ENDED DECEMBER 31, 2025

GOVERNMENTAL FUNDS:
Statement of Balances Arising From Cash Transactions - Cash Basis
Cash and Cash Equivalents (Net) $ 2,544,861

Statement of Cash Receipts, Disbursements, and Changes in Cash Fund Balances - Cash Basis

Recsipts $ 1,340,658

Disbursements (1,636,543)

Sale of Capital Assets 30,000

Net Change in Cash Fund Balances $ (265,885)
SUPPLEMENTARY INFORMATION SECTION:

Variance

Budgetary Comparison Schedule - Cash Basis - General Fund

Total Receipts and Other Financing Sources - Positive Variance $ 43,528

Total Disbursements - Positive Variance 56,476

Budgetary Fund Balance with a Positive Variance $ 100,004
Budgetary Comparison Schedule - Cash Basis - Utility Stormwater Fund

Total Receipts - Positive Variance $ 37,764

Total Disbursements and Other Financing Uses - Positive Variance 112,968

Budgetary Fund Balance with a Positive Variance $ 150,732



Pelican River Watershed District
Governmental Funds
Receipts
Year Ended December 31, 2025
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REPORT ON MATTERS IDENTIFIED AS A RESULT OF
THE AUDIT OF THE FINANCIAL STATEMENTS

Board of Managers
Pelican River Watershed District
Detroit Lakes, Minnesota

In planning and performing our audit of the financial statements of the governmental activities, each major fund,
and the aggregate remaining fund information of the Pelican River Watershed District (the District), Detroit Lakes,
Minnesota, as of and for the year ended December 31, 2025, in accordance with auditing standards generally
accepted in the United States of America, we considered the District's system of internal control over financial
reporting (internal control) as a basis for designing audit procedures that are appropriate in the circumstances for
the purpose of expressing our opinions on the financial statements, but not for the purpose of expressing an opinion
on the effectiveness of the District’s internal control. Accordingly, we do not express an opinion an the effectiveness
of the District’s internal control.

Our consideration of internal contraol was for the limited purpose described in the preceding paragraph and was not
designed to identify all deficiencies in internal control that might be material weaknesses or significant deficiencies
and therefore material weaknesses or significant deficiencies may exist that have not been identified.

A deficiency in internal control exists when the design or operation of a control does not allow management or
employees, in the normal course of performing their assigned functions, to prevent, or detect and correct
misstatements on a timely basis. A material weakness is a deficiency or combination of deficiencies in internal
control, such that there is a reasonable possibility that a material misstatement of the District’s financial statements
will not be prevented, or detected and corrected, on a timely basis. We did not identify any deficiencies in internal
control that we consider to be material weaknesses.

A significant deficiency is a deficiency, or a combination of deficiencies, in internal control that is less severe than
a material weakness, yet important enough to merit attention by those charged with governance.

This communication is intended solely for the information and use of management, the Board of Managers, and

others within the District, and is not intended to be, and should not be, used by anyone other than these specified
parties.

Lakes rhrea (P, Ltd, — (lasen & Sehicssl

Lakes Area CPAs, Ltd. - Clasen & Schiessl

Pequot Lakes, Minnesota
April 2, 2026
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INDEPENDENT AUDITOR’S REPORT

To the Board of Managers
Pelican River Watershed District
Detroit Lakes, Minnesota

Adverse and Unmodified Opinions

We have audited the accompanying financial statements of the governmental activities, each major fund, and the
aggregate remaining fund information of Pelican River Watershed District (the District), Detroit Lakes, Minnesota,
as of and for the year ended December 31, 2025, and the related notes to the financial statements, which collectively
compromise the Pelican River Watershed District’s basic financial statements as listed in the table of contents.

Adverse Opinion on U.S. Generally Accepted Accounting Principles

In our opinion, because of the significance of the matter discussed in the Basis for Adverse and Unmcdified Opinions
section of our report, the financial statements referred to above do not present fairly the financial position of the
governmental activities, each major fund and the aggregate remaining fund information, of Pelican River Watershed
District, as of December 31, 2025, or the changes in financial position for the year then ended in accordance with
accounting principles generally accepted in the United States of America.

Unmodified Opinion on Cash Basis of Accounting

In our opinion, the financial statements referred to above present fairly, in all material respects, the respective
financial position of the governmental activities, each major fund, and the aggregate remaining fund information of
the Pelican River Watarshed District, as of December 31, 2025, and the respective changes in financial position for
the year then ended in accordance with the cash basis of accounting as described in Note 1.

Basis for Adverse and Unmodified Opinions

We conducted our audit in accordance with auditing standards generally accepted in the United States of America.
Our responsibilities under those standards are further described in the Auditor's Responsibilities for the Audit of the
Financial Statements section of our report. We are required to be independent of Pelican River Watershed District,
and to meet our other ethical responsibilities, in accordance with the relevant ethical requirements relating to our
audit. We believe that the audit evidence we have obtained is sufficient and appropriate to provide a basis for our
adverse and unmodified audit opinions.



Basis for Adverse and Unmodified Opinions {Continued)
Matter Giving Rise to Adverse Opinion on U.S. Generally Accepted Accounting Principles

As described in Note 1 to the financial statements, the financial statements are prepared by the District on the cash
basis of accounting which is a basis of accounting other than accounting principles generally accepted in the United
States of America. The effects on the financial statements of the variances between the cash basis of accounting
described in Note 1 and accounting principles generally accepted in the United States of America, although not
reasonably determinable, are presumed to be material.

Responsibilities of Management for the Financial Statements

Management is responsible for the preparation and fair presentation of the financial statements in accordance with
the cash basis of accounting, and for the design, implementation, and maintenance of internal control relevant to
the preparation and fair presentation of financial statements that are free from material misstatement, whether due
to fraud or error.

In preparing the financial statements, management is required to evaluate whether there are conditions or events,
considered in the aggregate, that raise substantial doubt about Pelican River Watershed District's ability to continue
as a going concern for twelve months beyond the financial statement date, including any currently known
information that may raise substantial doubt shortly thereafter,

Auditor's Responsibilities for the Audit of the Financial Statements

Our objectives are to obtain reasonable assurance about whether the financial statements as a whole are free from
material misstatement, whether due to fraud or error, and to issue an auditor's report that includes our opinions.
Reasonable assurance is a high level of assurance but is not absolute assurance and therefore is not a guarantee
that an audit conducted in accordance with generally accepted auditing standards will always detect a material
misstatement when it exists. The risk of not detecting a material misstatement resulting from fraud is higher than
for one resulting from error, as fraud may involve collusion, forgery, intentional omissions, misrepresentations, or
the override of internal control. Misstatements are considered material if there is a substantial likelihood that,
individually orin the aggregate, they would influence the judgment made by a reasonable user based on the financial
statements.

In performing an audit in accordance with generally accepted auditing standards, we:
s Exercise professional judgment and maintain professional skepticism throughout the audit.

e Identify and assess the risks of material misstatement of the financial statements, whether due to fraud or
emror, and design and perform audit procedures responsive to those risks. Such procedures include
examining, on a test basis, evidence regarding the amounts and disclosures in the financial statements.

+ Obtain an understanding of internal control relevant to the audit in order to design audit procedures that are
appropriate in the circumstances, but not for the purpose of expressing an opinion on the effectiveness of
Pelican River Watershed District's internal control. Accordingly, no such opinion is expressed.

+ Evaluate the appropriateness of accounting policies used and the reasonableness of significant accounting
estimates made by management, as well as evaluate the overall presentation of the financial statements.

s Conclude whether, in our judgment, there are conditions or events, considered in the aggregate, that raise
substantial doubt about Pelican River Watershed District's ability to continue as a going concem for a
reasonable period of time.

We are required to communicate with those charged with governance regarding, among other matters, the planned
scope and timing of the audit, significant audit findings, and certain internal control-related matters that we identified
during the audit.



Other Information

Management is responsible for the other information included in the annual report. The other information comprises
the introductory and supplementary information sections but does not include the basic financial statements and
our auditor’s report thereon. Our opinions on the basic financial statements do not cover the other information, and
we do not express an opinion or any form of assurance thereon.

In connection with our audit of the basic financial statements, our responsibility is to read the other information and
consider whether a material inconsistency exists between the other information and the basic financial statements,
or the other information otherwise appears to be materially misstated. If, based on the work perfermed, we conclude
that an uncorrected material misstatement of the other information exists, we are required to describe it in our report.

Report on Other Legal and Regulatory Requirements

In accordance with Minnesota Statutes, we have also issued our report dated April 2, 2026, on our consideration of
the District’s compliance with provisions of the Minnesota Legal Compliance Audit Guide for Other Political
Subdivisions, promulgated by the State Auditor pursuant to Minn. Stat.§ 6.65. The purpose of the report is to

determine if the District has complied with Minnesota laws and regulations. That report is an integral part of an
audit performed in the State of Minnesota.

Lakes hea (PAs. Lod. — Qlasen & Sehieant

Lakes Area CPAs, Ltd. - Clasen & Schiessl

Pequot Lakes, Minnesota
April 2, 2026



PELICAN RIVER WATERSHED DISTRICT
STATEMENT OF NET CASH POSITION - CASH BASIS
DECEMBER 31, 2025

GOVERNMENTAL
ASSETS
Cash and Cash Equivalents $ 2,544,861
Total Assets 2,544 861
LIABILITIES -
NET CASH POSITION
Restricted for:
Capital Projects 1,195,673
Special Revenue 732,626
Assigned 88,312
Unrestricted 528,250
Total Net Cash Position $ 2,544,861

See accompanying Notes to Financial Statements. 5



PELICAN RIVER WATERSHED DISTRICT
STATEMENT OF ACTIVITIES ARISING FROM
CASH TRANSACTIONS - CASH BASIS
YEAR ENDED DECEMBER 31, 2025

NET CASH
SOURCES (USES)
AND CHANGES IN
NET CASH
FPOSITION
PRMARY
PROGRAM RECEIPTS AND SOURCES GOVERNVENT
OPERATING CAPITAL
DISBURSE- CHARGES FOR GRANTSAND GRANTSAND  GOVERNMENTAL
FUNCTIONS/PROGRAMS MENTS SERVICES  CONTRBUTIONS CONTRBUTIONS ACTNTES
Primary Government
Governmental Activilies
General Government $ 366417 $ 3627 § 73 § e $ (362,617)
Conservation of Natural Resources 796,646 499,899 51,879 104,188 (140,680)
Capital Qutlay 473,480 - - 336,594 {136,886)
Total Primary/Governmental Activities $ 1,636543 § 503526 § 52052 § 440,782 {640,183)
General Receipts
Froperty Taxes 258,322
Intergovernmental Revenue 33,736
Interest income 50,582
Sale of Capital Assets 30,000
Cther Revenue 1,658
Total General Raceipts 374.298
Change in Net Cash Position (265,885)
Net Cash Position - Beginning 2,810,746
Net Cash Fosition - Ending $ 2,544,861

See accompanying Notes to Financial Statements. B



PELICAN RIVER WATERSHED DISTRICT
STATEMENT OF BALANCES ARISING FROM
CASH TRANSACTIONS - CASH BASIS
GOVERNMENTAL FUNDS
DECEMBER 31, 2025

uTLITY RICE LAKE RICE LAKE RICELAKE
GENERAL  STORMWATER MATCH BWSR- 2021  BWSR- 2023
ASSETS
Cash and Cash Equivalents $ 659,882 § 441,262 $ 471,711 § - § 331,947
Total Assets $ 659882 $ 441262 § 4711 § - § 331,947
LIABILITIES
Cash and Cash Equivalents Deficit 3 - % - 8 - $ 78824 $ -
CASH FUND BALANCES
Restricted - 441,262 41,711 - 331,047
Assigned - - - - -
Unassigned (Deficit) 659,882 - - (78,824) -
Total Cash Fund Balances (Deficit) 659,882 441,262 471,71 (78,824) 331,947

Total Liabilities and Cash Fund
Balances $ 659,882 $ 441,262 3 471,711 § - § 331,947

See accompanying Notes to Financial Statements 7



NONMAJOR TOTAL

BMD GOVERNMENTAL GOVERNMENTAL

MOD GRANT FUNDS FUNDS

$ - $ 771691 § 2,676,493

$ - $§ 771691 $ 2,676,493

3 2994 § 49,814 § 131,632

S 683,379 1,928,299

- 88,312 88,312

(2,894) (49,814) 528,250

(2,994) 721,877 2,544,861

$ 771691 $ 2,676,493




PELICAN RIVER WATERSHED DISTRICT
STATEMENT OF CASH RECEIPTS, DISBURSEMENTS, AND CHANGES IN
CASH FUND BALANCES - CASH BASIS
GOVERNMENTAL FUNDS
YEAR ENDED DECEMBER 31, 2025

WALITY RICE LAKE RICELAKE RICE LAKE
RECEIPTS GENERAL  STORMWATER MATCH BWSR- 2021  BWSR- 2023
Property Taxes $ 258322 § - - § - §
Special Assessments - - - -
Parmit and Inspeclion Fees - 12,400 - -
Intergovernmental
Market Value 1,322 - -
Other 32414 15,221
Charges for Senvices - 306,672 - - -
Interest Eamings 11,822 8,005 6,774 617 3,684
Other 1,148 466 - - -
Total Recelpts 305,028 342,764 6,774 617 3,684
DISBURSEMENTS
General Government
Current
Payroll 247 503 - - -
Operating Expenses 51,806 - - -
Manager Per Diem/Expenses 21,985 - - -
Professional Sendces 42,370 - - - -
Community Relations 460 2,293 - - -
Conservation of Natural Resources
Current
Payroll - 51,557 - - -
Operating Expenses - 32,529 - - -
Aqualic Plant Management - - - - -
Professional Services - 115,677 - -
Ditch - -
Other Program - - - -
Capital Outlay - 160,193 178,124 -
Total Disbursements 364,124 202,056 160,193 178,124 -
RECEIPTS OVER (UNDER} DISBURSEMENTS (59,096) 140,708 {153,419} (177,507) 3,684

OTHER FINANCING SOURCES {USES)
Sale of Capital Assets g 5 - . -

Transfers In 57,000 - - - -
Transfers (Out) - {54,066) - -
Total Other Financing Sources (Uses) 57,000 {54,0686) - -

NET CHANGE IN CASH FUND BALANCES (2,096) 86,642 (153,419) (177,507) 3,684

Cash Fund Balances - Beginning (Deficit), as previously reported 661,978 354,620 625,130 - 328,263
Change within Financial Reporting Entity (Nonmajor to Major Fund) . - - 98,683

Cash Fund Balances - Beginning {Deficit), as adjusted 661,978 354 620 625,130 98,683 328,263

CASH FUND BALANCES - ENDING {DEFICIT) $ 659,882 § 441,262 § 471,711 § (78824) § 3947

See accompanying Notes to Financial Statements. B



CPL LITTLE NONMAJOR TOTAL
BMD FLOYD GOVERNMENTAL GOVERNMENTAL
MOD GRANT  (FORMERLY MAJOR) FUNDS FUNDS
5 = $ 119,253 § 377,575
- 65,201 65,201
- - 12,400
- - 1,322
321,503 156,110 525,248
- - 306,672
- 19,680 50,582
- 44 1,668
321,503 360,288 1,340,658
- 247,503
- - 51,8086
- - 21,985
- - 42,370
- - 2,753
- 36,950 88,507
- 11,674 44 203
- 55,180 55,180
- 2,778 118,455
- 1,150 1,150
220,292 268,859 489,151
- 135,163 473,480
220,292 511,754 1,636,543
101,211 {151,466) (295,885)
- 30,000 30,000
- 33,066 90,066
- (36,000} {90,066)
- 27,066 30,000
101,211 (124,400) (265,885)
(104,205) 944,960 2,810,746
- (98,683) -
{104,205) 846,277 2,810,746
$ (2994) $ $ 721877 $ 2,544,861




NOTE 1

PELICAN RIVER WATERSHED DISTRICT
NOTES TO FINANCIAL STATEMENTS
DECEMBER 31, 2025

SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES

A. Financial Reporting Entity

The Pelican River Watershed District (the District) was established on May 27, 1966, under
the Minnesota Watershed Act as amended by the State of Minnesota, Water Resources
Board. The purpose of the District is to carry out conservation of the natural resources of
the District and State of Minnesota through land utilization, flood control, and other needs
based upon sound scientific principles for the protection of the public health and welfare and
the provident use of natural resources. The District is governed by a Board of Managers
which is composed of seven members appointed for three year terms by the Becker County
Commissioners.

The financial statements of the reporting entity include those of the District (the primary
government) and the component units for which the primary government is financially
accountable. The criteria used to determine if the primary govemment is financially
accountable for a compenent unit include whether or not the primary government appoints
the voting majority of the potential component unit's governing body, is able to impose its
will on the potential component unit, is in a relationship of financial benefit or burden with

the potential component unit or the potential component unit is fiscally dependent upon the
Cistrict.

Blended Component Units

Blended component units are separate legal entities that meet the component unit criteria
described above and whose governing body is the same or substantially the same as the
District or the component unit provides services entirely to the District. These component
unit's funds are blended into those of the District by appropriate activity type to compose the
primary government presentation. Currently, the District has no blended component units.

Discretely Presented Component Units

Discretely presented component units are separate legal entities that meet the component
unit criteria described above but do not meet the criteria for blending. Currently, the District
has no discretely presented component units.

B. Basis of Presentation

1. Government-Wide Statements
The government-wide financial statements (the statement of net cash position and the
statement of activities arising from cash transactions) display information about the
District taken as a whole. The District shows all operations as governmental activities,
because generally, governmental activities are financed through taxes,
intergovernmental revenues, and nonexchange revenues.

In the government-wide statement of net cash position, the governmental activities: (a)
are presented on a consolidated basis, and (b) are reported on the cash basis of
accounting. The District's net position is reported in two parts: (1) restricted net position,
and (2) unrestricted net position. The District first utilizes restricted resources to finance
qualifying activities.



NOTE 1

PELICAN RIVER WATERSHED DISTRICT
NOTES TO FINANCIAL STATEMENTS
DECEMBER 31, 2025

SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES (CONTINUED)
B. Basis of Presentation (Continued)

1. Government-Wide Statements (Continued)

The statement of activities arising from cash transactions demonstrates the degree to
which the direct expenses of each function of the District's governmental activities are
offset by program receipts. Direct expenses are those clearly identifiable with a specific
function or activity. Program receipts include: (1) fees, fines, charges paid by the
recipients of goods, services, or privileges provided by a given function or activity, and
(2) grants and contributions restricted to meeting the operational or capital requirements
of a particular function or activity. Receipts not classified as program receipts are
presented as general receipts.

2. Fund Financial Statements
Govemmental fund financial statements of the reporting entity are organized into funds,
each of which is considered to be a separate accounting entity. Each fund is accounted
for by providing a separate set of self-balancing accounts that constitute its assets,
liabilities, fund balance, receipts, and disbursements. Funds are organized into one
major category: governmental. A fund is considered major if it is the primary operating
fund of the District or meets the following criteria:

= Total assets, liabilities, receipts or disbursements of that individual governmental
fund are at least 10 percent of the corresponding total for all funds of that category

or type.
Govemnmental Funds

General Fund — To account for all financial resources not accounted for and reported in
another fund.

Special Revenue Fund - To account for the proceeds of specific revenue sources (other
than special assessments, expendable trusts, or major capital projects) that are restricted
or assigned to disbursements for specified purposes.

The Utility Stormwater Fund is used for storm-water treatment activities and facilities.
The Utility Stormwater Fund is funded by charges to each parcel in the District collected
by the Becker County Auditor, which are based upon predefined nutrient runoff
coefficients.

The Data Collection and Monitoring Fund {DCM-01) is used for water quality monitoring

and assessment, data collection, research, special studies, education and public
outreach aclivities. Funding is from ad valorem taxes.

10



PELICAN RIVER WATERSHED DISTRICT
NOTES TO FINANCIAL STATEMENTS
DECEMBER 31, 2025

NOTE 1 SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES (CONTINUED)
B. Basis of Presentation {Continued)
Governmental Funds (Continued)

Special Revenue Fund (Continued)
The Project 1B Sal & Mel and 1C Detroit & Curfman (Aquatic Plant Management) Funds
are repair and maintenance funds financed by special assessments against the
properties around Sallie, Melissa, Detroit Lakes, and Curfman. Services provided
include in lake aquatic plant management (mechanical harvesting, chemical control, or
biological).

The Ditch 11-12, 13 and 14 Maintenance Funds are repair and maintenance funds
designated for maintaining and further developing the ditches. They are financed by
special assessments.

The Otter Tail River One Watershed, One Plan Fund {OT1W1P) is used for tracking
funds received from East Otter Tail SWCD to assist with the implementation and
completion of the Otter Tail River One Watershed, One Plan project.

Capital Projects Fund - To account for financial resources to be used for the acquisition
or construction of major capital facilities (other than those financed by proprietary funds or
in trust funds for individuals, private organizations, or other governments).

Major and Nonmajor Funds

Fund Purpose
Govemmental:

Major:
General As described abowe.
Utility Stormwater See special revenue fund described above.
Rice Lake Match See capital projects fund described above.
Rice Lake BWSR - 2021 See capital projects fund described abowe.
Rice Lake BWSR - 2023 See capital projects fund described above.
BMD Mod Grant See capital projects fund described above.

Nonmaijor:
Special Revenue As described above.
Capital Projects As described above,

C. Measurement Focus and Basis of Accounting

The District’s financial statements are prepared on the cash basis of accounting. This is a
comprehensive basis of accounting other than accounting principles generally accepted in
the United States of America.

The government-wide financial statements are reported using the current resources
measurement focus, within the limitations of the cash basis of accounting. This basis
recognizes assets, liabilities, net cash position, receipts, and disbursements when they
result from cash transactions.
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PELICAN RIVER WATERSHED DISTRICT
NOTES TO FINANCIAL STATEMENTS
DECEMBER 31, 2025

NOTE 1 SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES (CONTINUED)
C. Measurement Focus and Basis of Accounting (Continued)

Governmental fund financial statements are reported using the current financial resources
measurement focus as applied to the cash basis of accounting. This basis recognizes
assets, liabilities, cash fund balances, receipts, and disbursements when they result from
cash transactions. As a result of the use of the cash basis of accounting, certain assets and
their related receipts (such as accounts receivable and receipts for billed or unbilled services
provided in the current year) and certain liabilities and their related disbursements (such as
accounts payable, unpaid goods and services received in the current year, and accrued
expenses) are not recorded in these financial statements.

D. Assets, Liabilities, and Fund Balance/Net Position

1. Cash and Cash Equivalents
The District pools cash resources of its various funds to facilitate the management of
cash. Cash applicable to a particular fund is readily identifiable. The balance in the
pocled cash account is available to meet current operating requirements.

2. Fund Balance/Net Position
a. Govemment-Wide Statements:
Net Cash Position is divided into two components:

* Restricted — Consists of assets that are restricted by the District's creditors (for
example, through debt covenants), by grantors (both federal and state), and by
other contributors.

= Unrestricted — All other assets are reported in this category.

b. Govemmental Cash Fund Balances:
In the fund financial statements, cash fund balance is divided into five classifications
based primarily on the extent to which the District is bound to observe constraints
imposed upon the use of resources reported in Governmental Funds.

Cash fund balances are classified as follows:

* Nonspendable — Amounts that cannot be spent either because they are in a
nonspendable form or because they are legally or contractually required to be
maintained intact. There is no nonspendable cash fund balance at December
31, 2025.

=« Restricted — Amounts that can be spent only for specific purposes because of
state or federal laws, or externally imposed conditions by grantors or creditors.

12



NOTE 1

PELICAN RIVER WATERSHED DISTRICT
NOTES TO FINANCIAL STATEMENTS
DECEMBER 31, 2025

SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES (CONTINUED)

D. Assets, Liabilities, and Fund Balance/Net Position (Continued)

2. Fund Balance/Net Position (Continued)
b. Govemmental Cash Fund Balances: (Continued)

Cash fund balances are classified as follows: (Continued)

Committed — Amounts that can be used only for specific purposes determined
by a formal action by the Board of Managers ordinance or resolution. There is
no committed cash fund balance at December 31, 2025.

Assigned — Amounts that are constrained by the District’s intent to be used for
specific purposes, but are neither restricted nor committed. In Governmental
Funds other than the General Fund, assigned fund balance represents the
remaining amount that is not restricted or committed. In the General Fund,
assigned amounts represent intended uses established by the goveming body
itself.

Unassigned — Amounts that have not been restricted, committed, or assigned
to a specific purpose in the Genera!l Fund. Other funds may also report a
negative unassigned fund balance if the total nonspendable, restricted, and
committed fund balances exceed the total net resources of that fund.

The District has not formally adopted a fund balance policy for the General Fund.

¢. Use of Restricted Resources:
The District does not have a fund balance policy. When a disbursement is incurred
that can be paid using either restricted or unrestricted resources, it is expected that
the Board of Managers will first apply the disbursement toward restricted fund
balance/net position and then to other, less-restrictive classifications — committed
and then assigned fund balances before using unassigned fund balances, in the fund
financial statements.

3. Capital Assets
In the Fund Financial Statements, capital assets used in govemmental fund operations
are accounted for as capital outlay disbursements of the governmental funds upon
acquisition.

Capital assets include property, plant and equipment.

13



NOTE 1

PELICAN RIVER WATERSHED DISTRICT
NOTES TO FINANCIAL STATEMENTS
DECEMBER 31, 2025

SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES (CONTINUED)
E. Receipts and Disbursements

1. Property Tax Revenue
The District levies its property taxes within the District for the subsequent year during
the month of December. Becker and Otter Tail counties are the collecting agencies for
the levy and remit these collections to the District. The District receives its taxes in two
installments in July and December.

The District also levies special assessments through the counties against property
owners who obtain direct benefits from projects. The special assessment collections are
recorded in a manner similar to that for property taxes.

The property tax levy in 2025 includes certain state credits that are distributed to the
District directly by the state. These credits are classified as intergovernmental receipts.

2. Disbursements
The District disburses funds as approved by the District’'s Board of Managers.
In the fund financial statements, disbursements are classified as follows:

Govemmental Funds — By Character Current (further classified by function)
Capital Qutlay

F. Budgetary Information

Annual budgets are adopted on the cash basis, which is a special purpose framework other
than accounting principles generally accepted in the United States of America. Budgeted
amounts are as originally adopted or as amended by the Board of Managers. The original
and final budget for the General Fund and the major special revenue fund are presented in
the supplementary information section. All annual appropriations lapse at year-end.

G. Use of Estimates
The preparation of financial statements in accordance with the cash basis requires

management to make estimates that affect amounts reported in the financial statements
during the reporting period. Actual results could differ from such estimates.

14



NOTE 2

NOTE 3

PELICAN RIVER WATERSHED DISTRICT
NOTES TO FINANCIAL STATEMENTS
DECEMBER 31, 2025

STEWARDSHIP, COMPLIANCE, AND ACCOUNTABILITY

Disclosure of certain information conceming individual funds include:

» The following funds had a deficit cash fund balance as of December 31, 2025:

BMD Mod Grant $ 2,994
CPL Litlle Floyd $ 7,083
Rice Lake BWSR - 2021 $ 78,824
319 Grant $ 42,751

DETAILED NOTES - TRANSACTION CLASSES/ACCOUNTS

A. Deposits and Investments

The District maintains a cash and investment pool that is available for use by all funds. Each
fund’s portion of this pool is displayed on the financial statements as Cash and Cash
Equivalents or Investments. Interest is allocated based on management's estimate of
interest eamed by fund. In accordance with Minnesota Statutes the District maintains
deposits at financial institutions which are authorized by the Board of Managers.

1.

Deposits

The District is authorized by Minn. Stat. §§ 118A.02 and 118A.04 to designate a
depository for public funds and to invest in certificates of deposit. The District is required
by Minn. Stat. § 118A.03 to protect deposits with insurance, surety bond, or collateral.
The market value of collateral pledged shall be at least ten percent more than the
amount of deposit at the close of the financial institution’s banking day, not covered by
insurance or bonds.

Cusiodial Credit Risk

The risk that, in the event of a financial institution failure, the District's deposits may not
be retumed. The District does not have a policy for custodial credit risk. At December
31, 2025, the District's deposits were entirely covered by Federal Deposit Insurance
Corporation {FDIC) insurance or collateral in accordance with Minnesota Statutes.

Minnesota statutes require that securities pledged as collateral be held in safekeeping
in a restricted account at the Federal Reserve Bank or in an account at a trust
department of a commercial bank or other financial institution not owned or controlled
by the financial institution furnishing the collateral.

Cash balances consist of the following at December 31, 2025:

Carrying Bank
Balance Balance
$ 2,544,861 $ 2,563,049
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NOTE 3

PELICAN RIVER WATERSHED DISTRICT
NOTES TO FINANCIAL STATEMENTS
DECEMBER 31, 2025

DETAILED NOTES - TRANSACTION CLASSES/ACCOUNTS (CONTINUED)

A. Deposits and Investments (Continued)

2.

Investments

The District may invest in the following types of investments as authorized by Minn. Stat.

§§ 118A.04 and 118A.05: (Continued)
securities which are direct obligations or are guaranteed or insured issues of the
United States, its agencies, its instrumentalities, or organizations created by an act
of Congress, except mortgage-backed securities defined as “high risk” by Minn. Stat.
§ 118A.04, Subd.6;

* mutual funds through shares of registered investment companies provided the
mutual fund receives certain ratings depending on its investments;

= general obligations of the State of Minnesota and its municipalities, and in certain
state agency and local obligations of Minnesota and other states provided such
obligations have certain specified bond ratings by a national bond rating service;

= time deposits that are fully ensured by the Federal Deposit Insurance Corporation,
the Naticnal Credit Union Administraticn, or bankers’ acceptances of United States
banks;

» commercial paper issued by United States corporations or their Canadian
subsidiaries that is rated in the highest quality category by two nationally recognized
rating agencies and matures in 270 days or less; and

= with certain restrictions, in repurchase agreements, securities lending agreements,
joint powers investment trusts, and guaranteed investment contracts.

Interest Rate Risk

The risk that changes in interest rates could adversely affect the fair value of an
investment. Generally, the longer the maturity of an investment, the greater the
sensitivity of its fair value to changes in market interest rates. One of the ways that the
District can manage its exposure to interest rate risk is by purchasing a combination of
shorter term and longer term investments and by timing cash flows from maturities to
meet cash requirements for ongoing operations.

Credit Risk

The risk that an issuer of an investment will not fulfill its obligation to the holder of the
investment. This is measured by the assignment of a rating by a nationally recognized
statistical rating organization. It is the District's policy to invest only in securities that
meet the ratings requirements set by state statute.

Custodial Credit Risk

The risk that, in the event of the failure of the counterparty to a transaction, the District
will not be able to recover the value of its investments or collateral securities that are in
the possession of an outside party.

Concentration of Credit Risk
The risk of loss that may be caused by the District's investment in a single issuer. The
District places no limit on the amount that it may invest in any one issuer.

The District had no investments at December 31, 2025.
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PELICAN RIVER WATERSHED DISTRICT
NOTES TO FINANCIAL STATEMENTS
DECEMBER 31, 2025

NOTE 3 DETAILED NOTES - TRANSACTION CLASSES/ACCOUNTS (CONTINUED)

B. Interfund Transfers

Transfers Qut: Transfers in:
Fund Amount  Fund Amount  Description
1 1B Sal & Mel $ 5000 General $ 5000 Foradministative expenses
2 1C Defroit & Curfman 5000 General 5,000 Foradministrative expenses
3 Ditch 11-12 1,000 General 1,000 For administrative expenses
4 Ditch 13 1000 General 1,000 Foradministrative expenses
5 Ditch 14 1,000 General 1,000 Foradministrative expenses
& Utility Stormwater 40,000 General 40,000 For administrative expenses
7 Lake Mgmt Project-01 3,000 General 3000 Foradministrative expanses
8 BWSR Drainage 1,000 General 1,000 Foradministrative expenses
9 Lake Mgmt Project-01 9,000 DCM-O1 9,000 For data collection and monitoring expenses
10 1B Sal & Mel 5000 DCMO1 5000 For data collection and monitoring expenses
11 1C Debroit & Curfman 5000 DCMD1 5000 For data collection and monitoring expenses
12 Utility Stormwater 14,066 Litle Floyd Match 14066 To close outgrant
$ 90,066 $ 90066

C. Long-Tem Liabilities

Compensated Absences
The change in accrued compensated absences for the year ended December 31, 2025, was

as follows:
Beginning Ending Due Within
Governmental Activities Balance Additions Deductions Balance One Year
Other Liabilties
Accrued Compensated
Absences $ 20928 $ 1493 §$ (5682) $§ 25739 § S

The liability for this amount is not recorded in the fund financial statements as they are
prepared on the cash basis of accounting.

Accrued compensated absences are payable from the General Fund.
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NOTE 3

NOTE 4

PELICAN RIVER WATERSHED DISTRICT
NOTES TO FINANCIAL STATEMENTS
DECEMBER 31, 2025

DETAILED NOTES - TRANSACTION CLASSES/ACCOUNTS (CONTINUED)

D. Cash Fund Balances

At December 31, 2025, Governmental Cash Fund Balances consist of the following:

Nonrmajor Total
Utility Rice Lake Rice Lake Rice Lake BMD Governmental Governmental

General Storrw ater Match BWSR- 2021 BWSR-2023 MODGRANT Funds Funds

Restricted for;
Capital Projects $ - § - 411§ - 0§ 37T 8 - 392015 $1,195673
Special Revenue - 441,262 - - - - 291,364 732,626

Total Restricted B 441,262 471,71 - 331,947 - 683,379 1,928,269
Assigned for:
Special Revenue - - - - - - 88,312 88,312
Unassigned {Deficit) 659,882 - - (78,824) - (2,994} (49,814) 528,250
Total Cash Fund

Baknces (Deficl) § 650,882 § 441262 § 471,711 $ (78824) $ 331947 $ (2994) $ 721877 $2,544,851

OTHER NOTES

A. Contracts

Wells Fargo Bank
The District entered into a lease agreement for office facilities with Wells Fargo Bank
requiring monthly lease payments of $1,339. Total rental expense for 2025 was $16,024.

. Defined Benefit Pension Plan

Pian Description

All full-time and certain part-time employees of the District are covered by defined benefit
plans administered by the Public Employees Retirement Association of Minnesota (PERA).
PERA administers the General Employees Retirement Plan (accounted for in the General
Employees Fund), which is a cost-sharing, multiple-employer retirement plan. This plan is
established and administered in accordance with Minnesota Statutes, Chapters 353 and
356.

General Employees Plan members belong to either the Coordinated Plan or the Basic Plan.
Coordinated Plan members are covered by Social Security and Basic Plan members are
not. All new members must participate in the Coordinated Plan.

PERA provides retirement benefits as well as disability benefits to members and survivor
benefits upon death of eligible members. Benefits are established by state statute. Benefits
for members of the General Employees Plan vest after five years of credited service. The
defined benefit retirement plan benefits are based on a member's highest average salary
for any five years of allowable service, age, and years of credit at termination of service.
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NOTE 4

PELICAN RIVER WATERSHED DISTRICT
NOTES TO FINANCIAL STATEMENTS
DECEMBER 31, 2025

OTHER NOTES (CONTINUED)
B. Defined Benefit Pension Plan (Continued)

1. Plan Descriptions

The District participates in the following cost-sharing multiple-employer defined benefit
pension plan administered by the Public Employees Retirement Association of
Minnesota (PERA). The plan provisions are established and administered according to
Minnesota Statutes chapters 353, 353D, 353E, 353G, and 356. Minnesota Statutes
chapter 356 defines each plan's financial reporting requirements. PERA’s defined
benefit pension plans are tax qualified plans under Section 401(a) of the Internal
Revenue Code.

a. General Employee Retirement Plan (General Plan)
Membership in the General Plan includes employees of counties, cities, townships,
schools in non-certified positions, and other governmental entities whose revenues
are derived from taxation, fees, or assessments. Plan membership is required for any
employee who is expected to earm more than $425 in a month, unless the employee
meets exclusion criteria.

. Benefits Provided

PERA provides retirement, disability, and death benefits. Benefit provisions are
established by state statute and can only be modified by the state legislature. Vested,
terminated employees who are entitled to benefits, but are not receiving them yet, are
bound by the provisions in effect at the time they last terminated their public service.
When a member is "vested”, they have eamed enough service credit to receive a lifetime
monthly benefit after leaving public service and reaching an eligible retirement age.
Members who retire at or over their Social Security full retirement age with at least one
year of service gualify for a retirement benefit.

a. General Employees Plan Benefits

General Employees Plan requires three years of service to vest. Benefits are based on
a member's highest average salary for any five successive years of allowable service,
age, and years of credit at termination of service. Two methods are used to compute
benefits for General Plan members. Members hired prior to July 1, 1989, receive the
higher of the Step or Level formulas. Only the Level formuia is used for members hired
after June 30, 1989. Under the Step formula, General Plan members receive 1.2 percent
of the highest average salary for each of the first 10 years of service and 1.7 percent for
each additional year. Under the Level formula, General Plan members receive 1.7
percent of highest average salary for all years of service. For members hired prior to
July 1, 1989 a full retirement benefit is available when age plus years of service equal
90 and normal retirement age is 65. Members can receive a reduced retirement benefit
as early as age 55 if they have three or more years of service. Early retirement benefits
are reduced by .25 percent for each month under age 65. Members with 30 or more
years of service can retire at any age with a reduction of .25 percent for each month the
member is younger than age 52. The Level formula allows General Plan members to
receive a full retirement benefit at age 65 if they were first hired before July 1, 1989 or
at age 66 if they were hired on or after July 1, 1989. Early retirement begins at age 55
with an actuarial reduction applied to the benefit.
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NOTE 4

PELICAN RIVER WATERSHED DISTRICT
NOTES TO FINANCIAL STATEMENTS
DECEMBER 31, 2025

OTHER NOTES (CONTINUED)

B. Defined Benefit Pension Plan (Continued)

2. Benefits Provided (Continued)

a. General Employees Plan Benefits (Continued)

Benefit increases are provided to benefit recipients each January. The post-retirement
increase is equal to 50 percent of the cost-of-living adjustment (COLA) announced by
the SSA, with a minimum increase of at least 1 percent and a maximum of 1.75 percent.
The 2025 annual increase was 1.75 percent. Recipients that have been receiving the
annuity or benefit for at least a full year as of the June 30 before the effective date of the
increase will receive the full increase. Recipients receiving the annuity or benefit for at
least one month but less than a full year as of the June 30 before the effective date of
the increase will receive a prorated increase.

3. Contributions
Minnesota Statutes Chapters 353, 353E, 353G, and 356 set the rates for employer and
employee contributions. Contribution rates can only be modified by the state Legislature.

a. General Employees Fund Contributions
General Plan members were required to contribute 6.50 percent of their annual
covered salary in fiscal year 2025 and the District was required to contribute 7.50
percent for General Plan members. The District's contributions to the General
Employees Fund for the year ended December 31, 2025, were $16,965. The District's
contributions were equal to the required contributions as set by state statute.

B. Risk Management

The District is exposed to various risks of loss related to torts, theft of, damage to, or
destruction of assets; errors or omissions; injuries to employees; or natural disasters. In
order to protect against these risks of loss, the District purchases commercial insurance.
During the year ended December 31, 2025, there were no significant reductions in insurance
coverage from the prior year. Settled claims have not exceeded the District's commercial
coverage in any of the past three years.

. Contingencies

The District pariicipates in state and federal grant programs that are governed by various
rules and regulations of the grantor agencies. Costs charged to the respective grant
programs are subject to audit and adjustment by the grantor agencies; therefore, to the
extent that the District has not complied with the rules and regulations governing the grants,
refunds of grant funds received may be required. The District is not aware of any significant
contingent liabilities relating to compliance with the rules and regulations governing the
respective grants. An estimate of possible loss or range of loss cannot be made.
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PELICAN RIVER WATERSHED DISTRICT

BUDGETARY COMPARISON SCHEDULE - CASH BASIS

Beginning Cash Fund Balance - January 1

RECEIPTS
Property Taxes
Intergovernmental
Market Value
Other
Interest Earnings
Other
Total Receipts

OTHER FINANCING SOURCES
Transfers From:
Special Revenue Funds
Capital Projects Funds
Total Other Financing Sources

Total Receipts and Other Financing
Sourcas

Amounts Available for Appropriation

DISBURSEMENTS
General Government
Current
Payroll
Operating Expenses
Manager Per Diem/Expenses
Professional Senices
Community Relations

Total Dishursements
{Charges to Appropriations)

CASH FUND BALANCE - DECEMBER 31

GENERAL FUND
YEAR ENDED DECEMBER 31, 2025

VARANCE WITH
FINAL BUDGET

BUDGETED AMOUNTS ACTUAL POSMTIVE
ORIGINAL FINAL AMOUNTS {(NEGATVE)
$ 661078 § 661978 § 661978 § -
258,500 258,500 258,322 (178)
. 5 1,322 1,322
. : 32,414 32,414
3,000 3,000 11,822 8,822
. . 1,148 1,148
261,500 261,500 306,028 43528
57,000 57,000 53,000 {4,000)
- - 4,000 4,000
57,000 57,000 57,000 -
318,500 318,500 362,028 43,528
980,478 980,478 1,024,006 43528
315,000 315,000 247,503 67,497
72,450 72,450 51,806 20,644
- : 21,985 (21,985)
28,650 28,650 42,370 (13,720)
4,500 4,500 460 4,040
420,600 420,600 364,124 56,476
$ 559878 $ 550,878 § 659882 § 100,004
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PELICAN RIVER WATERSHED DISTRICT

BUDGETARY COMPARISON SCHEDULE - CASH BASIS
UTILITY STORMWATER FUND

YEAR ENDED DECEMBER 31, 2025

Beginning Cash Fund Balance - January 1

RECEIPTS
Permit and Inspection Fees
Intergovernmental - Market Value
Charges for Senices
Interest Earnings
Other
Total Receipts

Amounts Available for Appropriation

DISBURSEMENTS
General Government
Current
Community Relations
Conservation of Natural Resources
Current
Payroll
Operating Expenses
Professional Sernvices

Total Disbursements

OTHER ANANCING USES
Transfers To:
General Fund
Total Other Financing Uses

Total Disbursements and Other
Financing Uses (Charges to
Appropriations)

CASH FUND BALANCE - DECEMBER 31

VARIANCE WITH
FINAL BUDGET
BUDGETED AMOUNTS ACTUAL POSIMTIVE
ORIGINAL FINAL AMOUNTS {NEGATIVE)
$ 354,620 $ 354620 § 354,620 § -
- - 12,400 12,400
- - 15,221 15,221
305,000 305,000 306,672 1,672
. . 8,005 8,005
- . 466 466
305,000 305,000 342,764 37,764
659,620 659,620 697,384 37,764
10,000 10,000 2,293 7,707
81,100 81,100 51,557 29,543
100,100 100,100 32,529 67,571
145,890 145,890 115677 30,213
337,090 337,090 202,056 135,034
32,000 32,000 54,066 (22,066)
32,000 32,000 54,066 (22,066)
369,090 369,090 256,122 112,968
$ 200530 $ 290530 $ 441262 $ 150,732
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PELICAN RIVER WATERSHED DISTRICT
COMBINING STATEMENT OF CASH RECEIPTS, DISBURSEMENTS, AND

CHANGES IN CASH FUND BALANCES - CASH BASIS

NONMAJOR GOVERNMENTAL FUNDS

YEAR ENDED DECEMBER 31, 2025

SPECIAL REVENUE FLNDS
PROJECT
MABE:  1BSALL  1CDETROT DifcH
TATION ML & CURFMAN 112 DTCH13  DICH14 DCMAO1 OFIWIP
RECEPTS
Proparty Tames $ - % - 8 > - 8 -3 $ 83870 §
Specid Assessments - 30,289 14,998 521 18,097 29 . .
Intergovemmental-Other - - 13,698 - - . 23133
Interest Eamings 6,098 593 1,110 125 9 107 814
Other - - - - - - 44 -
Tota! Recaipts 6,006 30882 29,806 646 19,195 403 90,728 23,133
DISBURSEMENTS
Conservation of Natural Resources
Curent
Payroll - - - - - 36950
Cperaling Expenses 69 69 )] 5.208 42 6,145
Aquatic Plant Managemant 29,103 23807 - - - -
Professional Senices 694 892 - 1192 - -
Dith - - 1,150 - - - -
Other Program . - - - - 4174 17543
Capitat Outlay 60,000 - - - - - 782 -
Total Disbursements 60,000 29,866 24,868 1,191 6400 42 68,051 17643
RECEIPTS OVER (UNDER) DISBURSEMENTS {53,904) 1,016 4938 {545) 12,795 361 2677 5490
OTHER ANANCING SOURCES {USES}
Sals of Capital Assets . . . . - .
Transfers in - - - . - - 19,000 -
Transfars (Out) . {10,000)  (10:000) {1,000 {1.000) (1,000 - -
Total Other Financing Sources (Uses) - {10,000) (10,000 {1,000 {1,000) {1,000} 19,000 -
NET CHANGE IN CASH FUND BALANCES (53,904) {8,934) (5,062) {1545) 11,795 {639) 4577 5490
Cash Fund Balances - Beginning {Deficit), as previously reparied 142,216 56,405 102,565 10971 4072 9,262 70,846 (5490}
Change within Financial Reporting Enlity (Major to Nonmajor Fund) - - - - -
Change within Financial Reporting Entity (Nonmajor to Major Fund) - - - - -
Cash Fund Balances - Beginning (Deficit), as adjusled 142216 56405 102,566 10,971 4012 9,262 70,846 {6,490
CASH FUND BALANCES - ENDING (DEFICIT} $ 88312 § 47421 § 97504 § 9426 § 15867 § 8623 §$ 112523 § -
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CAPITAL PROJECTS FUNDS

RICE LAKE BWSR -
LAKE MGMT BWSR 319 GRANT CPL LITLE CPL LATLE 202 1{FORMERLY
PROJECT-01 DRANAGE 319 GRANT MATCH FLOYD FLOYD MATCH NONMAJOR) TOTAL
$ 20383 § O - % - 8 - 8 - $ 119,253
- - - - - - 65,201
- 7,772 96,416 15,091 - 156,110
8777 282 3 1,644 - - 19,680
- o 5 - - o 44
38,160 8,054 96,450 1.644 15,091 - 360,288
. & B - - - 36,950
100 . - O - - 11,674
2,170 - - - - - 55,180
- - - - - - 2,778
- - - - - - 1,150
21,861 - 129,992 75,189 - - 268,859
49766 - - - 22,154 2461 135,163
73,897 - 129,992 75,189 22,154 2461 511,754
{35,737) 8,054 (33,542) {73,545} (7.063) (2.461) (151,466}
30,000 - - - . - 30,000
- - - - - 14,066 33,066
{12,000) {1,000} - - - - (36,000)
18,000 {1,000} - o - 14,066 27,066
(17.,737) 7.054 (33,542) {73,545) (7.063) 11,605 (124 400)
262970 20,988 (9,209) 192,284 - (11,605) 98,683 944,960
- - - - - - {98,683) (98.683)
262,970 20,989 (9,209) 192,284 - {11,605) - 846,277

$ 245233 § 28043 § (42751) §$ 118739 § (7.063) § - % - $ 7877




PELICAN RIVER WATERSHED DISTRICT
SCHEDULE OF ACCOUNTS RECEIVABLE

YEAR ENDED DECEMBER 31, 2025

FUND SOURCE OF REVENUE AND PURPOSE AMOUNT

1B Sal & Mel Becker County Special Assessments $ 521
1C Detroit & Curfman Becker County Special Assessments 277
DCM-01 Becker County Property Taxes 1,349
Ditch 13 Becker County Special Assessments 413
General Becker County Property Taxes 3,890
Lake Management Project-01  Becker County Property Taxes 447
Utility Stormwater Becker County Charges for Senices 7,664

b 14,581

SCHEDULE OF ACCOUNTS PAYABLE
YEAR ENDED DECEMBER 31, 2025
CHECK
FUND VENDOR NAME ITEM AND PURPOSE NUMBER AMOUNT

319 Grant Match OhnstadTwichell Legal 26012906 % 115
BMD MOD Grant OhnstadTwichell Legal 26012906 483
BWSR Drainage OhnstadTwichell Legal 26012906 46
DCM-01 Bank of America Supplies 29109 20
General Bank of America Supplies 29109 222
General Busker, Scott Manager Expenses 29089 8
General Busker, Scott Manager Per Diems 29068 345
General Jasken, Charies Manager Expenses 29090 186
General Jasken, Charles Manager Per Diems 29063 1,125
General Jasken, Chris Manager Expenses 29092 175
General Jasken, Chris Manager Per Diems 29064 805
General Kral, Dennis Manager Expenses 29088 169
General Kral, Dennis Manager Per Diems 29062 805
General Michaelson, R Manager Expenses 29093 39
General Michaelson, R Manager Per Diems 29068 460
General Office of MN IT Senices  Telephone 29039 60
General OhnstadTwichell Legal 26012906 864
General Okeson, Omin Manager Expenses 29091 136
General Okeson, Omin Manager Per Diems 29063 1,147
General Old National Bank Senice Charge 29078 20
General Olson, Laurie Manager Expenses 29087 162
General Olson, Laurie Manager Per Diems 29067 690
Utility Stormwater Bank of America Supplies 29109 20

$ 8,092
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Lakes Area CPAs, LID

CLASEN AND SCHIESSL

Accountants & Advisors

INDEPENDENT AUDITOR’S
REPORT ON MINNESOTA LEGAL COMPLIANCE

To the Board of Managers
Pelican River Watershed District
Detroit Lakes, Minnesota

We have audited, in accordance with auditing standards generally accepted in the United States of America, the
financial statements of the governmental activities, each major fund, and the aggregate remaining fund information
of Pelican River Watershed District (the District), Detroit Lakes, Minnesota, as of and for the year ended December
31, 2025, and the related notes to the financial statements, which collectively comprise the District's basic financial
statements, and have issued our report thereon dated April 2, 2026,

In connection with our audit, nothing came te our attention that caused us to believe that the District failed to comply
with the provisions of the contracting — bid laws, depositories of public funds and public investments, conflicts of
interest, claims and disbursements, and miscellaneous provisions sections of the Minnesofa Legal Compliance
Audit Guide for Other Political Subdivisions, promulgated by the State Auditor pursuant to Minn. Stat. § 6.65, insofar
as they relate to accounting matters. However, our audit was not directed primarily toward obtaining knowiedge of
such noncompliance. Accordingly, had we performed additional procedures, other matters may have come to our
attention regarding the District’'s noncompliance with the above referenced provisions, insofar as they relate to
accounting matters.

This report is intended solely for the information and use of those charged with governance and management of

Pelican River Watershed District and the State Auditor and is not intended to be, and should not be, used by anyone
other than these specified parties.

Lakes shea (P, Led. — (lasen & Schicssl
Lakes Area CPAs, Lid. - Clasen & Schiessl

Pequot Lakes, Minnesota
April 2, 2026
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STATE OF MINNESOTA
BEFORE THE
PELICAN RIVER WATERSHED DISTRICT

In the Matter of:

RESOLUTION SETTING MINN. STAT. §
Campbell Creek Stream Stabilization 103D.605 PROJECT HEARING
and Flood Storage Project

At a public meeting conducted by the Board of Managers (the “Board”) of the Pelican River
Watershed District (the “District”), on April 15, 2026, Manager Olson moved, seconded by
Manager Okeson for adoption of the following:

WHEREAS, the District proposes to conduct rehabilitation activities within portions of
Campbell Creek in Becker County, MN, including stabilization of eroded streambanks, reduced
sediment delivery to Floyd Lake, improved flood storage, and improved fish passage as part of the
Campbell Creek Stream Stabilization and Flood Storage Project (the “Project”); and

WHEREAS, the purpose of the Project is to address Campbell Creck impairments, reduce
loading of suspended solids and phosphorous to downstream waters, improve aquatic habitat, and
reduce the flow rate and volume of flood events. Campbell Creek is listed by the Minnesota
Pollution Control Agency (“MPCA”) as Impaired for Aquatic Life due to excess total suspended
solids (“TSS”). The District is also concerned about excessive sediment and nutrient delivery to
Floyd Lake, the receiving water for Campbell Creek. Campbell Creek and Floyd Lake are also
included as priority waterbodies for sediment and nutrient reductions in the Otter Tail River One
Watershed One Plan (the “Comprehensive Plan”); and

WHEREAS, the Project features two work areas, known as the Upper Reach and Lower
Reach. The Lower Reach work includes implementation of channel stabilization along
approximately 3,800 feet of Campbell Creek to address areas of active bank erosion, reduce
potential for future erosion by reconnecting the floodplain, and provide aquatic organism passage
through the County Road 149 culvert. The Upper Reach work focuses on improving flood storage
capacity. Permanent work will occur within the existing channel, and the existing stream alignment
will not be altered. The main design elements include rock arch rapids, bank grading, conifer
revetments, grade control structures, riprap toe, and culvert replacement; and

WHEREAS, construction activities are anticipated to commence in 2026, following the
necessary permitting and preparatory phases and the work will span an estimated 3-6 months,
including site preparation, demolition, structural modifications, and site restoration; and

WHEREAS, the engineer’s opinion of probable construction cost of the Project is
$1,281,700 with funds for the Project to be derived from federal, state, and local funds. Partial
funding is through a 319 Small Watershed Grant received by PRWD; and



WHEREAS, the Project is being established and constructed pursuant to authority granted
to the District under Minn. Stat. § 103D.605!, as the Managers are undertaking all or a portion of
the Project as identified in its watershed management plan; and

WHEREAS, in accordance with Minn. Stat. § 103D.605, subd. 2, the District Engineer
submitted the Project plan to the Director of Division of Ecological and Water Resources of the

Department of Natural Resources (the “Director”) and the Board of Water and Soil Resources
(“BWSR”) on April 9, 2026; and

WHEREAS, the District will receive the Director’s advisory report on or before May 20,
2026; and

WHEREAS, the District received BWSR’s advisory report on May 5, 2026; and

WHEREAS, pursuant to Minn. Stat. § 103D.605, subd. 3, the Managers set a public
hearing and the District will provide notice of the public hearing by publication and mail upon
receipt of the advisory reports.

NOW THEREFORE, BE IT RESOLVED by the Board of Managers of the Pelican
River Watershed District as follows:

1. In accordance with Minn. Stat. § 103D.605, subd. 3, the District will hold a public hearing
on the Project on Wednesday, May 20, 2026, at 9:00 AM, at the District’s office located at
211 Holmes Street West, Suite 201, Detroit Lakes, MN 56501.

2. At the public hearing, the District’s Board of Managers will hear from any interested parties
in the Project.
3. After the Project hearing, if the Managers find that the Project will be conducive to public

health, promote the general welfare, and is in compliance with the watershed management
plan and the provisions of Minn. Stat. § 103D.605, BWSR must, by order, establish the
Project. The establishment order will include the findings of the District.

The motion carried unanimously and this resolution was duly adopted.

PELICAN RIVER
WATERSHED DISTRICT
Rick Michaelson
President

ATTEST:

Shanna Bach

Interim A dministrator

! The Project was initiated prior to Minn. Stat. § 103D.605 being repealed by the Minnesota Legislature. The District
adopted a motion to utilize the process underMinn. Stat. § 103D.605 to establish the Project prior to it being repealed.



3 Qutlook

BWSR Advisory Report - Campbell Creek Stream Stabilization and Flood Storage Project

From Weaver, Rita (BWSR) <Rita.Weaver@state.mn.us>
Date Tue 5/5/2026 9:02 AM
To  Shanna Bach <Info@prwd.org>

Cc  Jaschke, John (BWSR) <johnjaschke@state.mn.us>; Mughes, Ryan (BWSR) <ryan.hughes@state.mn.us>; Waller,
Pete H (BWSR} <pete.waller@state.mn.us>; Hemphill, Rodger (DNR) <rodger.hemphill@state.mn.us>; Van
Offelen, Henry (BWSR) <henry.van.offelen@state.mn.us>

[ﬂJ 1 attachment (179 KB)
BWSR Advisory Report - Campbell Creek Stream Restoration.pdf;

Attached is the BWSR Advisory report for the above mentioned project, Please reach out if you have questions.

Thanks,
Rita

Rita Weaver, P.E.

Chief Engineer | State Drainage Engineer

Minnesota Board of Water and Scil Resources {BWSR)
520 Lafayette Road North

St. Paul, MN, 55155

‘® Phone Number: (651) 539-2591

m BOARD OF WATER
AND SOIL RESOURCES

Web | Twitter | Facebook



m‘ BOARD OF WATER
AND SOIL RESOURCES
May 4, 2026

Board of Managers

Pelican River Watershed District
211 Holmes St. W, Suite 201
Detroit Lakes, MN 56501

Re:  BWSR Advisory Report — Campbell Creek Stream Stabilization and Flood Storage Project

Dear Managers,

On hehalf of the Minnesota Board of Scil and Water Resources, | offer this advisory report in
accordance with Minnesota Statute 103D.711, Subdivision 5. The Campbell Creek Stream Stabilization
and Flood Storage Project Engineer’s Report, dated September 5, 2026, was reviewed to prepare this
advisory report.

The focus of this advisory report inciudes:

¢ A statement about the completeness of the report in relation to statutory requirements;
* A statement as to whether or not the report presents a practical plan;

¢ Recommendations for changes, if considered advisable, and;

e Arecommendation as to whether a soil survey appears advisable,

The engineer’s report is complete in accordance with the Minnesota Statute 103D.711, Suhdivision 2,
and there is no need for a soil survey for this project. There are a few minor concerns that | would like
to mention to the WD board, which they may want to discuss with their engineer.

e The increase in peak flow rate due to the culvert replacement is significant for the 100-year
event. There is also an increase for the 10-year event, and | assume an increase for the 25-year
event, which is noted as the design event for the channel in the engineering plans. The report
does not discuss how the increased flow rates may affect the downstream channel. | assume
restored channel has been designed for the increase in flow rate, but the channel downstream
of the project should also be evaluated to make sure it can accommodate the increased flow
rate.

e |tis difficult to see the existing conditions contours on the plan sheets in areas where the 3:1
graded side slopes will be added. Cross-sections at these areas added to the plans may be
helpful to better understand the change in channel cross-section as part of the project.

Bemidji Brainerd Detroit Lakes Duluth Mankato Marshall Rochester St. Cloud 5t. Paul

St. Paul HQ 520 Lafayette Road North St, Paul, MN 55155 Phone: (651} 296-3767
www.bwsr_state.mn.us TTY: {800) 627-3529 An equal opportunity employer



¢ The plans do not propose using a geotextile fabric under the rock grade control structures or
under the stone toe. | suggest that the engineer confirm that this is unnecessary.

Please feel free to contact me at 651-539-2591 (email rita.weaver @state.mn.us) if you have questions
regarding this advisory report.

Sincerely,

é&"\\—‘_—\
Rita Weaver, PE, CFM
Chief Engineer

CC:  John laschke, Director
Ryan Hughes, Northern Region Supervisor
Pete Waller, Board Conservationists
Henry Van Offelen, Clean Water Specialist
Rodger Hemphill, DNR Area Hydrologist

Equal Opportunity Employer

Minnesota Board of Water & Soil Resources * www.bwsr.state.mn.us



a Qutlook

DNR Advisory Report - Campbell Creek Stream Stabilization and Flood Storage Project

From Baird, Owen (DNR) <owen.baird@state.mn.us>
Date Thu 5/7/2026 9:25 AM
To  Shanna Bach <Info@prwd.org>

Cc  Harding, Sarah <sarah.harding@stantec.com>; Hemphill, Rodger (DNR) <rodger.hemphill@state.mn.us>;
Anthonisen, Erik (DNR) <erik.anthonisen@state.mn.us>; Clark, Lorilynn (DNR) <lorilynn.clark@state.mn.us>;
Kestner, Nathan (DNR) <nathan.kestner@state.mn.us>

@ 1 attachment (266 KB)
2026-05-07 Campbell Creek DNR Advisory Report.pdf;

Hi,

Please find attached the Minnesota DNR Advisory Report for the Campbell Creek Stream
Stabilization and Flood Storage Project.

Owen Baird
Regional Environmental Assessment Ecologist | Ecological and Water Resources

Minnesota Department of Natural Resources
Phone: 218-580-0381
owen.baird@state.mn.us

mndnr.gov

m1 DEPARTMENT OF
NATURAL RESOURCES



m DEPARTMENT OF
NATURAL RESOURCES

Ecological and Water Resources
2115 Birchmont Beach Rd NE
Bemidji, MN 56601

May 7, 2026

Shanna Bach

Pelican River Watershed District
211 Holmes St. West

Detroit Lakes, MN 56501

info@prwd.org

Campbell Creek Stream Stabilization and Flood Storage Project Advisory
Report

Dear Shanna Bach,

On behalf of the Director of Ecological and Water Resources of the Department of Natural
Resources (MN DNR}), | offer the following Advisory Report on the Engineer’s Report for the
Campbell Creek Stream Stabilization and Flood Storage Project.

MN DNR has reviewed the report based on the MN Statute 103D.711 Subp. 5 criteria:

1} MN DNR finds the Engineer’s Report is complete and in accordance with Chapter
103D.

2) MN DNR finds the project to be a practical plan.
3} Asoil survey is not required.
4) The project will require an MN DNR Work in Public Waters Permit.

MN DNR recommends MN Board of Water and Soil Resources (BWSR} native seed mixes for
vegetation establishment following the BWSR Native Vegetation Establishment and
Enhancement Guidelines.

We appreciate the opportunity to review the Engineer’s Report. Please continue to consult

with Area Hydrologist Rodger Hemphill {rodger.hemphill@state.mn.us) regarding Public
Water permitting. We look forward to continuing to finalize the project plans collaboratively

Page 1



as part of the Public Water permitting processes. Please contact Environmental Assessment
Ecologist Owen Baird (owen.baird@state.mn.us) with any questions.

Sincerely,

—7/;;%(.;: 4’;’//-.‘;5

Nathan Kestner
NW Regional Manager — Ecological and Water Resources

CC:  Owen Baird, MN DNR Regional Environmental Assessment Ecologist
Rodger Hemphill, MN DNR Area Hydrologist
Erik Anthonisen, MN DNR EWR District Manager
Lori Clark, MN DNR Watershed Specialist
Sarah Harding, Stantec

Equal Opportunity Employer

Page 2



- May 2026

PERMITS COMPLETED

PelicaNn River
\/;w’otershed district

No. Name/Address

Description

26-03 City of Detroit Lakes

West Lake Drive-Washington
Ave to Legion Rd

1240 ROSSMAN AVE
PIN:497024000

Detroit Lake

PRWD Rule Chapter 6, Section 6.2(E) Linear Projects. Projects that
create or fully reconstruct more than one (1) acre of impervious
surface as part of the same project. Met 3/17/26 to discuss BMPs
that are within 3ft of ground water. Pratt and Moore talked with MPCA
about the rule. Met 4/7/26 to discuss filtration options for BMPs in
two locations to comply with rules. Apex engineering is reviewing the
options.

PERMITS IN PROCESS

1377 West Lake Dr
PIN: 490124000
Little Detroit Lake

. Application PRWD
Applicant Status Update Contact Date
The Port on Little Incomplete Construction of townhomes. PRWD Rule Chapter | 5/8/26
Detroit (Bowling Alley 6, Section 6.2(B) Residential subdivision or
Property) development of four (4) or more lots. Emailed the

city on 5/5/26 to check the status of the submitted
plans. Mr. Remmen emailed 5/8/26 saying that a
final plat has not been submitted and more
information is need on the SWPPP.

City of Detroit Lakes Complete
Rossman Avenue-
Between Willow Street
and Reynolds Street

Street and Utility Improvements. PRWD Rule 5/12/26
Chapter 6, Section 6.2(E) Linear Projects. Projects
that create or fully reconstruct more than one (1)
acre of impervious surface as part of the same
project. Quentin emailed Mr. Pratt 4/30/26 asking
to review plans for better TP removal. Mr. Pratt sent
his updated 5/6/26 and Quentin replied 5/8/26
saying we would prefer a bioretention basin. Mr.
Pratt disagrees with this and would like to attend
the board meeting to discuss this project.

Ellen Moses Completed
1262 South Shore Dr
Pin: 490723213
Detroit Lake

Removal and reconstruction of a driveway. PRWD | 5/11/2026
Rule Chapter 6, Section 6.2 (A)(1) Construction or
reconstruction of impervious surface resulting in
total impervious surface lot coverage of more than
twenty-five percent (25%) on riparian lots. Review
letter received 5/5/26 and forwarded to contractor.
Updated plans and soil information received
5/7/26 and forwarded to Moore for review.

Page 1 0of2




- May 2026

PERMITS IN PROCESS (continued)

PelicaNn River
\_/T-otershed district

. Application PRWD
Applicant Status Update Contact Date
Gary D Tharaldson Not yet Stormwater plan for building and parking lot. 5/4/2026
2018 Legacy Trust applied PRWD Rule Chapter 6, Section 6.2(A)(4) Projects
1071 Shorewood Drive requiring a variance from, or use of allowable
PIN: 490124634 mitigation within, the local shoreland zoning
Detroit Lake ordinance. Pre application meeting 5/4/26 to

discuss project details. Project being review by
Beranek and Moore to determine the best way to
permit the project.
Solomon, Marty Violation To date, the Permit Amendment has not been 4/21/2026
12044 Co Hwy 17 requested by Mr. Solmon. An email was sent to Mr.
PIN: 190447000 Solmon 4/21/26 restating the need to submit the
Lake Melissa plan and supplemental documents and request an
amendment to his previous permit. The Amended
Preliminary Administrative Compliance Order from
September 2025 was attached to the email.

EXPECTED PROJECTS
Applicant Project
Charles Klabo Construction of a new home. PRWD Rule Chapter 6, Section 6.2(A)(2). More

24594 S Melissa DR
PIN: 190631000
Lake Melissa

than seven thousand (7,000) square feet of lot coverage of riparian lots.

AGENCY MEETING REVIEW

City of Detroit Lakes - City Council

May 12, 2026 — Pavillion Project Discussion — no comment

City of Detroit Lakes - Planning Commission | April 23, 2026 — no comments

Authority

City of Detroit Lakes — Development

May 7, 2026 - Lincoln Apartments, no comment

Becker County Commissioner

April 21, 2026 - No comments
May 5, 2026 - No comments

Becker County — Planning and Zoning

March 25, 2026 — No comments

Becker County - Board of Adjustment

May 14, 2026 - No comments

Page 2 of 2
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